
Capital Improvement Plan 
 

Proposed Projects 

 

Fiscal Years 2023-2027  

 

 

 

 

 

 

Gloucester, Virginia 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Table of Contents 
FY2023-FY2027 Rating Criteria ............................................................................................................................................... 4 

Summary of Project Requests 

County Government ............................................................................................................................................................ 5 

School System ..................................................................................................................................................................... 6 

Requested Funding Sources ................................................................................................................................................ 7 

Public Utility Enterprise Project Requests .......................................................................................................................... 8 

Detailed Project Submittals by Department 

Information Technology .................................................................................................................................................... 11 

Engineering ....................................................................................................................................................................... 15 

Library ............................................................................................................................................................................... 56 

Parks, Recreation & Tourism ............................................................................................................................................. 61 

Sheriff .............................................................................................................................................................................. 124 

Registrar .......................................................................................................................................................................... 137 

School System ................................................................................................................................................................. 147 

Public Utilities ................................................................................................................................................................. 215 

 

 

 

 

 

 

 

 

 

 
3 of 333



FY2023-2027 Capital Improvement Plan
Rating Criteria

BOS 
Weighting

Criteria/Rating 9 6 3 0

2.71 Public Safety
Project is needed to address known existing 
health or safety hazard

Project is needed to alleviate 
anticipated/potential health or safety hazard

Project would promote or maintain health 
and safety

No health or safety impact associated with 
project

2.43 Legal Mandates
Project is required by law, regulation, or 
mandate, but can wait for the proposed FY

Project is required by agreement with 
another jurisdiction

Project would address anticipated mandates 
or other legal requirements

Project benefits Gloucester only or is 
otherwise not externally required

2.29 Protection of Capital
Project is critical to saving structural integrity 
of an existing facility, asset, or system

Project will repair or substantially extend the 
life of an existing facility, asset, or system

Project will improve an existing facility, asset, 
or system or defer/supplant future repair 
expenditure

No improvement to an existing facility, asset, 
or system or no existing asset involved

2.14
Consistency with 
Comprehensive or Other 
Plans

Project is directly consistent with the 
County's Comprehensive Plan or other 
adopted plans and policies

Project is somewhat consistent with County's 
Comprehensive Plan or other adopted plans 
and policies

Not applicable (Project is not addressed in 
the County's Comprehensive Plan or other 
adopted plans and policies)

Project is inconsistent with the County's 
Comprehensive Plan or other adopted plans 
and policies

1.43 Standard of Service
Project would make possible new services or 
projects

Project would improve or provide a higher 
standard of service

Project would maintain the current standard 
of service

Project could have negative impact on 
standard of service

1.71 Population Served Project would benefit all citizens or areas
Project would benefit a large percentage 
(more than 50%) of citizens or areas

Project would benefit some citizens  or areas 
(10%-50%)

Project would benefit only a small 
percentage of citizens or a particular area 
(less than 10%)

2.14 Public Support
Project has been identified as a need and has 
strong public support

Project has been identified as a need and has 
moderate public support

Project has been identified as need but lacks 
public support

Project has not been identified by citizenry as 
a need

2.00 Financing
Project revenues will support project 
expenses including initial capital investment 
or related debt service

Non-county revenues have been identified 
and applied for to substantially support the 
investment

Potential for non-county revenues exist to 
substantially support the capital investment

No non-county financing arrangements 
currently exist to substantially support the 
capital investment

2.14 Operating Budgets
Project will result in significant decreased 
operating/personnel costs and/or decreased 
debt service

Project will require minimal or no additional 
operating/ personnel costs, or debt service 
payments

Project will require some additional 
operating/personnel costs and/or debt 
service payments

Project will require significant additional in 
operating/ personnel costs and/or debt 
service payments
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County Government Project Requests 

Department Project Title 
Primary 
Funding 
Source 

 Total Cost  Year One 
FY2023 

 Year Two 
FY2024  

 Year Three 
FY2025  

 Year Four 
FY2026  

 Year Five 
FY2027  

 Year Six and 
Beyond  

Dept of 
Information 
Technology 

Replace Finance Plus 
& Community Plus 
Software 

FB-
Unassigned 

$750,000  $750,000 $0  $0  $0  $0  $0  

Engineering Dredging Aberdeen 
& Timberneck Creek 

Grants $2,938,000  $2,938,000 $0  $0  $0  $0  $0  

Engineering 
Radio Portable & 
Mobile 
Replacements 

GF 
Operating 

$3,224,630  $0 $0  $0  $0  $3,224,630  $0  

Engineering 
Bus Garage 
Conversion 

FB-
Unassigned $470,000  $305,000 $165,000  $0  $0  $0  $0  

Engineering Aberdeen Pier Grants $161,000  $161,000 $0  $0  $0  $0  $0  

Engineering 
Closed Landfill 
Improvements 

GF 
Operating 

$700,000  $700,000 $0  $0  $0  $0  $0  

Engineering Paving Program Other $2,325,273  $696,925 $521,653  $723,068  $189,627  $194,000  $0  

Engineering Generators 
FB-

Unassigned $275,000  $0 $0  $150,000  $125,000  $0  $0  

Engineering Hutchinson House 
GF 

Operating $133,000  $0 $0  $133,000  $0  $0  $0  

Engineering Building #4 
Basement Remodel 

FB-
Unassigned 

$187,000  $0 $187,000  $0  $0  $0  $0  

Library 

Construction of New 
Library/Library 
Renovation & 
Purchase 

Debt $5,600,000  $0 $5,600,000  $0  $0  $0  $0  

Parks Rec & 
Tourism 

Woodville Restrooms 
Concessions 

FB-
Unassigned 

$1,029,440  $0 $275,440  $50,000  $704,000  $0  $0  

Parks Rec & 
Tourism 

Ark Park Renovations 
FB-

Unassigned 
$735,092  $97,092 $0  $308,000  $330,000  $0  $0  

Parks Rec & 
Tourism 

Athletic Field 
Lighting 

FB-
Unassigned 

$2,338,600  $44,000 $633,600  $665,500  $396,000  $599,500  $0  

Parks Rec & 
Tourism 

Beach Renovations 
FB-

Unassigned 
$2,475,000  $250,000 $575,000  $550,000  $550,000  $550,000  $0  

Parks Rec & 
Tourism 

Woodville Park Fields 
Renovation 

FB-
Unassigned 

$855,728  $805,728 $0  $50,000  $0  $0  $0  

Parks Rec & 
Tourism 

Woodville Park 
Utilities 

FB-
Unassigned 

$2,046,500  $0 $0  $50,000  $1,996,500  $0  $0  

Parks Rec & 
Tourism 

Historical Building 
Preservation 

FB-
Committed $250,000  $250,000 $0  $0  $0  $0  $0  

Parks Rec & 
Tourism 

Brown Park 
Expansion 

FB-
Unassigned $342,100  $0 $67,100  $66,000  $0  $209,000  $0  

Parks Rec & 
Tourism 

Community 
Recreation Center Debt $39,750,000  $0 $0  $50,000  $0  $0  $39,700,000  

Parks Rec & 
Tourism 

Woodville Park 
Building 

FB-
Unassigned $2,156,830  $0 $0  $50,000  $0  $2,106,830  $0  

Parks Rec & 
Tourism 

Woodville Support 
Facilities 

FB-
Unassigned $569,750  $0 $132,000  $50,000  $0  $0  $387,750  

Registrar New Electronic 
Pollbooks 

Other $66,177  $66,177 $0  $0  $0  $0  $0  

Sheriff Sheriff Patrol 
Toughbooks 

GF 
Operating 

$254,000  $0 $0  $254,000  $0  $0  $0  

Sheriff 
Sheriff's Office Jail 
Access Control 
Update/Upgrade 

GF 
Operating 

$186,793  $0 $166,393  $6,800  $6,800  $6,800  $0  

Total FY23-FY27 and beyond requests   $69,819,913  $7,063,922  $8,323,186  $3,156,368  $4,297,927  $6,890,760  $40,087,750  
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School System Project Requests 

Department Project Title 
Primary 

Funding Source 
 Total Cost  

Year One 
FY2023 

 Year Two 
FY2024  

 Year Three 
FY2025  

 Year Four 
FY2026  

 Year Five 
FY2027  

 Year Six 
and Beyond  

Schools 
Division 
Restroom 
Renovations 

FB-Unassigned $8,010,877  $513,500 $0  $0  $0  $7,497,377  $0  

Schools 
GHS 
Renovation 
Completion 

FB-Unassigned $34,400,000  $34,400,000 $0  $0  $0  $0  $0  

Schools 
HVAC 
Replacement 

FB-Unassigned $3,726,279  $1,200,000 $773,800 $1,460,680 $291,799 $0  $0  

Schools 
School Bus 
Replacement 
Program 

FB-Unassigned $4,038,081  $716,341 $759,321  $804,881  $853,174  $904,364  $0  

Schools Bus A/C Retro FB-Unassigned $114,000  $114,000 $0  $0  $0  $0  $0  

Schools 
Botetourt 
Renovation - 
1973 Wing 

FB-Unassigned $3,233,000  $0 $3,233,000  $0  $0  $0  $0  

Schools 
Achilles 
Security 
Vestibule 

FB-Unassigned $250,000  $250,000 $0  $0  $0  $0  $0  

Schools 
TCWEC 
Exterior 
Remediation 

FB-Unassigned $674,160  $0 $0  $674,160  $0  $0  $0  

Schools 
GHS Athletic 
Complex 
Renovation 

FB-Unassigned $8,104,304  $0 $8,104,304  $0  $0  $0  $0  

 
Total FY23-FY27 and beyond School Requests  $62,550,701  $37,193,841 $12,870,425 $2,939,721 $1,144,973 $8,401,741 $0  

 
Total FY23-FY27 County and School Requests $132,370,614  $44,257,763  $21,193,611  $6,096,089  $5,442,900  $15,292,501  $40,087,750  
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$132,520,614 Requested Funding Sources 

  
Proposed Funding 
Source 

 Total 
Funding  

Year One 
FY2023 

Year Two 
FY2024 

Year Three 
FY2025 

Year Four 
FY2026 

Year Five 
FY2027 

Year Six and 
Beyond 

 
Comments  

County 
Fund Balance 
Committed 

$250,000 $250,000 $0 $0 $0 $0 $0   

Schools/County 
Fund Balance 
Unassigned 

$13,761,040 $1,946,820 $1,870,140 $1,989,500 $4,101,500 $3,465,330 $387,750   

Schools/County Debt $108,370,701 $37,498,841 $18,635,425 $2,989,721 $1,144,973 $8,401,741 $39,700,000   

Schools/County Grants $311,000 $150,000 $161,000 $0 $0 $0 $0   

County Other Sources $9,827,873 $4,401,102 $688,046 $1,116,868 $196,427 $3,425,430 $0   

  Total Requested Funding Sources $132,520,614 $44,246,763 $21,354,611 $6,096,089 $5,442,900 $15,292,501 $40,087,750   

 

 

 

 

 

 

Fund Balance 
Committed, $250,000

Fund Balance 
Unassigned, 
$13,761,040

Debt, $108,370,701

Grants, $311,000

Other Sources, 
$9,827,873

FY23-FY27 Proposed Funding Sources
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Public Utility Enterprise Project Requests 

Department Project Title  Total Cost  
 Prior Year 

Carry-
Forward  

Year One 
FY2023 

 Year Two 
FY2024  

 Year Three 
FY2025  

 Year Four 
FY2026  

 Year Five 
FY2027  

 Year Six 
and 

Beyond  

Public Utilities 

Azalea Pt Rd & 
Shane Rd 
Waterline 
Improvements 

$344,000  $0  $0 $0  $0  $0  $40,000  $304,000  

Public Utilities 

Bellehaven 
Subdivision 
Waterline 
Replacement 

$154,000  $0  $0 $30,000  $124,000  $0  $0  $0  

Public Utilities 

Belroi Rd/Main 
St/Roaring 
Springs Rd 
Waterline 
Improvements 

$952,000  $0  $0 $0  $94,000  $650,000  $208,000  $0  

Public Utilities 

Berkeley Point 
Subdivision 
Waterline 
Improvements 

$250,000  $0  $0 $0  $0  $0  $30,000  $220,000  

Public Utilities 

Cedar Lake and 
Holly Springs 
Waterline 
Replacement 

$834,000  $0  $0 $0  $0  $94,000  $550,000  $190,000  

Public Utilities 

Chiskiake Village 
Subdivision 
Waterline 
Replacement 

$500,000  $0  $0 $57,000  $443,000  $0  $0  $0  

Public Utilities 
Dunston Hall to 
Riverbend Apts 
Waterline Loop 

$182,000  $0  $0 $0  $21,000  $161,000  $0  $0  

Public Utilities 

Gloucester 
Street and 
Clements 
Avenue Water 
Improvements 

$381,000  $52,000  $43,000 $286,000  $0  $0  $0  $0  

Public Utilities 

GWMH 
Widening 
(Sewer) between 
Guinea & Camp 
Okee 

$213,000  $0  $35,000 $10,000  $168,000  $0  $0  $0  

Public Utilities 

GWMH 
Widening 
(Water) between 
Guinea & Camp 
Okee 

$130,000  $0  $50,000 $0  $80,000  $0  $0  $0  

Public Utilities 
Independence 
Road Waterline 
Improvements 

$370,000  $0  $0 $42,000  $328,000  $0  $0  $0  

Public Utilities 
Lead Service Line 
Inventory 

$90,000  $0  $60,000 $30,000  $0  $0  $0  $0  

Public Utilities 
Lewis Avenue 
Waterline 
Replacement 

$553,000  $0  $0 $0  $0  $0  $63,000  $490,000  

Public Utilities 
N Waltons Lane 
Waterline Loop 

$75,000  $0  $0 $0  $0  $25,000  $50,000  $0  

Public Utilities 
PS#11 Collection 
System 
Rehab/Repair 

$1,000,000  $200,000  $200,000 $200,000  $200,000  $200,000  $0  $0  

Public Utilities 

PS#11 Rebuild 
Pump Station-
Courthouse 
North 

$1,520,000  $0  $0 $155,000  $750,000  $615,000  $0  $0  
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Public Utilities 
PS#13 Collection 
System 
Rehab/Repair 

$1,500,000  $150,000  $180,000 $180,000  $180,000  $180,000  $180,000  $450,000  

Public Utilities 
PS #15 
Replacement 
Control Panel 

$85,000  $0  $85,000 $0  $0  $0  $0  $0  

Public Utilities 
Radio Read 
Conversion to 
AMI 

$1,718,000  $0  $0 $210,000  $500,000  $500,000  $508,000  $0  

Public Utilities 
Radio Read 
Conversion to 
AMR 

$250,000  $250,000  $0 $0  $0  $0  $0  $0  

Public Utilities 
Rebuild PS#12-
Summerville 

$930,000  $0  $0 $0  $0  $120,000  $810,000  $0  

Public Utilities 
Rebuild PS#13-
Courthouse 
South 

$2,645,000  $0  $0 $0  $200,000  $1,795,000  $650,000  $0  

Public Utilities 
Refurbish 
Vertical Turbine 
Pumps/Motors 

$90,000  $0  $90,000 $0  $0  $0  $0  $0  

Public Utilities 
Relocate Utility 
Yard 

$1,100,000  $0  $0 $0  $0  $50,000  $525,000  $525,000  

Public Utilities 

Relocate 
Permanganate & 
PAC Feed 
Systems 

$942,200  $0  $0 $0  $0  $0  $0  $942,200  

Public Utilities 
Repair Leak Filter 
#1 Wall/Replace 
Media in Filters 

$102,000  $0  $102,000 $0  $0  $0  $0  $0  

Public Utilities 
Replacement of 
Old Meters 

$810,000  $0  $100,000 $150,000  $100,000  $100,000  $100,000  $260,000  

Public Utilities 
Replace Water 
Treatment Plant 
Motor Center 

$462,000  $0  $0 $50,000  $412,000  $0  $0  $0  

Public Utilities 
Reverse Osmosis 
Well #3 

$1,135,000  $0  $0 $0  $200,000  $935,000  $0  $0  

Public Utilities 

Riverdale & Holly 
Cove Subdivision 
Waterline 
Improvements 

$325,000  $0  $0 $0  $0  $0  $25,000  $300,000  

Public Utilities 
Sawgrass Point 
Waterline 
Replacement 

$175,000  $0  $35,000 $140,000  $0  $0  $0  $0  

Public Utilities 
Sodium 
Hydroxide Feed 
System 

$280,000  $19,730  $0 $0  $0  $0  $0  $260,270  

Public Utilities 

South Street, 
Martin Street, 
Carriage Court 
Waterline 
Improvements 

$300,000  $0  $0 $0  $40,000  $260,000  $0  $0  

Public Utilities 

Surface Water 
Treatment Plant 
Roof 
Replacement 

$100,000  $0  $100,000 $0  $0  $0  $0  $0  

Public Utilities 
Terrapin Cove 
Road Waterline 
Improvements 

$600,000  $0  $0 $0  $0  $50,000  $550,000  $0  

Public Utilities 

Tillage Heights 
Subdivision 
Waterline 
Replacement 

$265,000  $0  $0 $0  $35,000  $230,000  $0  $0  

Public Utilities 
Water System 
Security 

$1,015,000  $0  $66,000 $60,000  $140,000  $140,000  $140,000  $469,000  
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Public Utilities 
Water Treatment 
Plant SCADA 
Upgrade 

$220,000  $100,000  $120,000 $0  $0  $0  $0  $0  

Public Utilities 
Water Meter 
Radio Read 
Conversion 

$540,000  $0  $100,000 $100,000 $100,000 $100,000 $140,000  $0  

Public Utilities 

Wyncote Avenue 
Extended 
Waterline 
Replacement 

$516,000  $0  $0 $0  $0  $80,000  $436,000  $0  

Total FY23-FY27 and beyond 
requests $23,653,200  $771,730  $1,366,000  $1,700,000  $4,115,000  $6,285,000  $5,005,000  $4,410,470  
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Information Technology Project Requests 
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CIP PROJECT REQUEST FORM Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/7/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding

County/School? Both

Proposed Schedule/Cost
Date Improvements Begin 7/1/2023 12/1/2025 10 to 15

Construction Project -$                   $         750,000  N/A 

Annual/Recurring Cost  $           65,000 N/A

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                  750,000$         -$                  -$                  -$                  -$                  750,000$         -$                   750,000$                         

Source of Funding:

General Fund Operating -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   -$                                  

Enterprise Fund Operating -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Committed -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Unassigned -                    750,000           -                    -                    -                    -                    750,000           -                     750,000                            

Debt -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Grant-Federal, State, Local -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Proffers -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Other Sources -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Total Capital Funding -$                  750,000$         -$                  -$                  -$                  -$                  750,000$         -$                   750,000$                         

Variance-over (short) -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   -$                                  

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify 

what the consequences 

would be on services if not 

funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Replacement for Finance Plus & Community Plus Software

************Required***********

* **********Insert 

Picture**********  Submission will 

not be accepted without picture.

Information Technology

Information Technology

George Bains/804-639-1392/gbains@gloucesterva.info

Date Improvements Complete  

Other Project (nonconstruction)
Useful life (in years)

Previous Funding Amount

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

This project seeks to replace disparate legacy County business computing systems across departments starting with the 

Departments of Finance, Planning and Zoning, construction (Building Inspection and Environmental), as well as Utilities, 

with a new, compatible enterprise resource planning (ERP) system.  Where business processes, user interfaces, business 

data storage, input, output, and reporting have, to date, been maintained in separate "silos" or applications across County 

organizations. The ERP provides a single set of workflows, technologies, and tools which allows teams to share knowledge 

and work together efficiently and effectively using an integrated technology platform.

Alternatives would be to continue with the same systems we currently have in place that are not keeping up with patching 

and security, continuing to use various third party software suites and tools, and continue building complex customer 

integrations.  Continued maintenance of legacy systems and third party integrations is prohibitive within a small footprint 

IT organization.  As hardware and software moves beyond end-of-life, the risk of system failure and security breach 

becomes high.

System failure and security breach risks will increase over time until realized. Inefficient workflows and duplication of data 

will continue creating inaccuracies and inefficiencies across the County.  Obsolete technical infrastructures get in the way, 

becoming obstacles to productivity and efficiency initiatives rather than success tools. Inefficiencies of duplicate training, 

support, and maintenance efforts across competing systems would continue.  

Legacy systems past end-of-life contain inherent security vulnerabilities.  In addition, maintaining similar data sets across 

separate systems increases the chance for calculation and data entry/update error because the same information is 

currently being stored and updated in more than one data store.  Hardware failure, data breach, and unpatchable security 

vulnerabilities imply potential liabilities to the County that would likely increase if we are not proactively addressing 

associated risks.

Anticipated annual maintenance costs for a new ERP system would be similar with some minimal savings expected over 

current annual maintenance costs. Existing product suite costs approximately $76K per year for the legacy system vs. 65K 

estimated maintenance for the new ERP system.   Elimination of redundant data entry, redundant workflows, along with 

backend scripts and interfaces will also result in long-term operating efficiencies and increased capacity of users and 

technical staff across departments.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

YES

  Other

Outside Organization:

Cost Elements for Construction Related Projects

Preliminary  and Design -$                            

Land Acquisition -$                            

Site Preparation -$                            

Construction -$                            

Landscaping -$                            

Machinery and Equipment -$                            

Furniture and Fixtures -$                            

Information Technology -$                            

Legal -$                            

Other Cost Elements -$                            

Contingencies         % -$                            

TOTAL COST -$                            

Vehicles (Specialized) -$                            

Hardware/Software -$                            

Machinery & Equipment -$                            

Furniture & Fixtures -$                            

Information Technology 750,000$               

Communications EquipmentThis project seeks to replace disparate legacy County business computing systems across departments starting with the Departments of Finance, Planning and Zoning, construction (Building Inspection and Environmental), as well as Utilities, with a new, compatible enterprise resource planning (ERP) system.  Where business processes, user interfaces, business data storage, input, output, and reporting have, to date, been maintained in separate "silos" or applications across County organizations. The ERP provides a single set of workflows, technologies, and tools which allows teams to share knowledge and work together efficiently and effectively using an integrated technology platform.-$                            

Other Capital Equipment -$                            

TOTAL COST 750,000$               

               Cost Estimates

Replacement for Finance Plus & Community Plus Software

Department

Information Technology

Submitted By 

George Bains/Chief Information Technology Officer

Cost Elements for Other Capital Projects

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety

Legal 

Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
6 0 9 9 9 9 6 0 0

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of 

Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

More efficient operations will benefit all tax payers in the County through increased capacity and through more accurate and 

more easily available data and services across all County departments.   Keeping our systems modern helps ensure the 

integrity of critical data and infrastructures.

This project has not been specifically requested by citizens. Improved efficiency and accuracy of customer-facing services 

through homogenous systems and service interfaces will improve customer service.

External support for implementation of this project has not been identified and is not anticipated.

Anticipated annual maintenance costs for a new ERP system would be similar with some minimal savings expected over 

current annual maintenance costs. Existing product suite costs approximately $76K per year for the legacy system vs. 65K as 

estimated maintenance for the new ERP system.   Elimination of redundant data entry, redundant workflows, along with 

backend scripts and interfaces will also result in long-term operating efficiencies and increased capacity of users and technical 

staff across departments.

Replacement for Finance Plus & Community Plus Software

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Project will help promote and maintain public safety systems by improving the workflows and accuracy of the systems that 

support County records and data.

No direct impact noted.

The adoption of an ERP system directly contributes to the effective management of County finances which is at the core of 

County planning and operations activities along with the entire Community Development departments that manage all 

development in the County, including both private and commercial. Long-term adoption of current ERP systems ensures 

mitigation of risks associated with maintaining and supporting out-of-date County information systems.   Further, a 

homogonous system integrating billing, revenue collection, finance data and workflows ensures centralized data, efficient 

workflows, and integrity of County financial data across departments. The Community Development departments have 

workflows and processes that affect every person who comes in to have a permit issued or property rezoned as well as utility 

billing which relies on the same information. 

Integration of enterprise resource planning (ERP) functions, workflows, and data directly contributes to the very core of 

Strategic Plan Governance priorities 1 and 2 by streamlining key government activities and eliminating redundancies in both 

technical information infrastructures and in the human processes that they reflect and support.   Through an ERP, the County 

realizes efficiencies by directly consolidating data and services and by eliminating redundancies across all County 

departments.   The implementation effort itself forces cross-department conversation and rethinking of tasks and workflows 

such as parcel creation, bill and receipt printing, budget planning, maintenance, and updating activities across departments.

Efficiency of workflows and elimination of redundant infrastructures and tasks across departments frees up capacity across 

all County activities and thus allows for higher standards of service.   

Continuation of Departmental Priority Required Ratings-Justifications
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CIP PROJECT REQUEST FORM Gloucester County, Virginia

Project Title *****
Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/7/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding

County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2027 6/30/2029 30

Construction Project 470,000$          $                   -    $                                    -   

Annual/Recurring Cost  $             5,000  $                   -   0

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                  305,000$         165,000$         -$                  -$                  -$                  470,000$         -$                   470,000$                         

Source of Funding:

General Fund Operating -$                  -$                  -$                  -$                  -$                  -$                   -$                                  

Enterprise Fund Operating -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Committed -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Unassigned -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Debt -                    305,000           165,000           470,000           -                     470,000                            

Grant-Federal, State, Local -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Proffers -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Other Sources -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Total Capital Funding -$                  305,000$         165,000$         -$                  -$                  -$                  470,000$         -$                   470,000$                         

Variance-over (short) -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   -$                                  

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify 

what the consequences 

would be on services if not 

funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Bus Garage Conversion

5630-5644 George Washington Memorial Highway

Engineering Services

Brent Payne/693-1245/bpayne@gloucesterva.info

Date Improvements Complete  Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Federal/State/Local?

Repurposing this space would allow for termination of our contract with Bay Transit as Vehicle Maintenance would be able 

to relocate to this space and trailer #1 could be torn down which would save on electric, water and sewer costs. 

Additionally, more material could be ordered which would allow for bulk pricing and the service life of equipment would be 

extended by protecting it from UV rays and weather. This would also allow for the sale of the old garage which would 

increase tax revenue. 

Memo - Bus Garage Reconfig 9.7.21

Other Project (nonconstruction)

Recurring Revenue Generated  

Mandating Agency
Please read the instructions on the required justifying information needed.

Utilities has long sought to have a consolidated location for their storage yard, field crews and office staff. This project 

would allow the entire Utilities department and their storage yard to be located on one parcel. Additionally, Mosquito 

Control would be able to utilize a space on-site which would free up the old County garage to be sold. Building #4, trailer #1 

and the existing utility yard may become available for other purposes.

Utilities hired a consulting firm to complete a space needs study in April of 2011. It reviewed all of the needs of the 

department and did the complete site layout and building conceptual plans for a lot off Short Lane. This project was 

rejected as it would have required that the County purchase more land. This project utilizes existing County land and 

buildings and frees up other buildings for sale or repurposing. 

The current Public Utilities' building suits the needs of the office staff. However, there is no room on-site for a storage yard 

and the office trailer that the field crew is in has significant structural deterioration. The existing storage yard is located 

behind Southern States and entry and exit of the site is challenging with material and equipment. The storage yard is also 

mostly in a flood zone. The Emergency Management trailers are not located under covered storage and the County garage 

where Mosquito Control is housed has structural issues and needs a new roof. If the Vehicle Maintenance department isn't 

relocated, the County will have to continue their lease there and continue paying for that space.

Existing storage facilities are inadequate for material storage. When a pipe breaks, we are not currently able to have the 

material on hand to make the repair. There is also a premium for buying material as you need it. If we had adequate 

storage facilities, we would be able to take advantage of the cost savings. Without this project, significant repairs will need 

to be made to the Utilities trailer and the County garage. 
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

YES

YES

  Other YES

Outside Organization:

Cost Elements for Construction Related Projects

Preliminary  and Design -$                            

Land Acquisition -$                            

Site Preparation 62,000$                 

Construction 282,500$               

Landscaping 8,000$                    

Machinery and Equipment 45,000$                 

Furniture and Fixtures -$                            

Information Technology 30,000$                 

Legal -$                            

Other Cost Elements -$                            

Contingencies         % 42,500$                 

TOTAL COST 470,000$               

Vehicles (Specialized) -$                            

Hardware/Software -$                            

Machinery & Equipment -$                            

Furniture & Fixtures -$                            

Information Technology -$                            

Communications Equipment -$                            

Other Capital Equipment -$                            

TOTAL COST -$                            

               Cost Estimates

Bus Garage Conversion

Department

Engineering Services

Submitted By 

Brent Payne

 $305,000 to be spent in 

FY23 on site improvements 

Cost Elements for Other Capital Projects

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Name/Company

Chris Dawson, Director of Utilities Jane 

Wenner, Emergency Mang't Coord.
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CIP PROJECT REQUEST FORM - CONTINUATION Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety

Legal 

Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
3 3 6 9 6 6 6 0 3

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of 

Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

This project would support approximately 50% of the citizens between the four departments housed at this complex. This 

includes Utilities, County Vehicle Maintenance, Mosquito Control relocation, as well as the Emergency Management storage 

building.

The relocation of the Public Utilities department is in the Gloucester County Comprehensive Plan  which went out for public 

comment and was approved in 2016.

Funding for the upgrades will come from the debt fund.

Relocation of the Vehicle Maintenance shop would mean that the County could terminate their lease with Bay Transit 

therefore reducing charges to the operating budget. The Mosquito Control crew is the last group to utilize the old County 

garage. Relocation would free up that building to be sold which would have a positive affect on the operating budget. 

Relocation of Utilities would free up building #4.

Bus Garage Conversion

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project would allow the Department of Utilities to adequately store material on-site to facilitate speedy repairs to the 

public sewer and water lines. In the event of a fuel shortage or disaster, there are tanks on-site which would allow the 

County fleet to have access to a large supply of fuel. In addition, the Emergency Management trailer would be properly 

stored and powered to ensure readiness in the event of any public safety need in the County.

The Emergency Management trailer was purchased with a grant. The grant agreement states that we will keep the trailer 

plugged in to maintain the equipment inside. For Utilities, there is a consent order with mandates. Having material for 

repairs on-site will help maintain compliance with the consent order.

Currently, a large portion of the Utilities equipment, jet/vactor truck and Emergency Management trailers are stored outside 

which exposes them to weather. There is a risk of the jet truck freezing in the winter when stored outside. The Emergency 

Management trailer has to be plugged in to protect the material in the fridges and the equipment that Utilities uses is all 

exposed to the weather and UV rays. This facility would protect these assets so they are in working order when we need 

them.

Page 90 of the Gloucester County Comprehensive Plan  states that the County's Public Utilities department's offices, vehicles, 

and equipment that are located on County-owned land east of the County office complex should be relocated to a 

centralized utility yard. This would be on County-owned property that is acquired in the future to maintain a satisfactory 

level of service. Page 89 discusses the need of upgrades to the County garage and Facilities Management shop.

The Emergency Management trailer is used to open all emergency shelters and includes medical and shelter supplies. 

Storage of more material by Utilities allows for a higher standard of service because repairs are able to happen faster 

without waiting for material deliveries.

Continuation of Departmental Priority Required Ratings-Justifications
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CIP PROJECT REQUEST FORM - CONTINUATION Gloucester County, Virginia

Project Title

Relocate car lift from Bay Transit                                                                                                                                                 - 

Install plant screen along front fence, install perimeter site lighting, and install new fence along front.

The annual/recurring cost line does not include the normal bills expected from the departments such as water, 

sewer, electric and staff. There should be minimal maintenance needs as the major building systems will all be new. I 

put an annual amount of $5,000 for things like filter changes, FM work orders, etc. This project is scheduled for after 

the build out of the new school bus garage. 

Bus Garage Conversion

Project Narrative/Justification  

HVAC (Office Area, Parts Shop, and Foreman Area) $25,000                                                                                                                          

Parking Lot Striping & Signage: $7,000                                                                                                                                                                           

Site Lighting: wood poles around fence w/LED lights: $30,000                                                                                                                                

Office Reconfiguration (Paint, flooring, ceiling tiles, new layout): $100,000                                                                                                                                                                       

Asbestos Abatement: $35,000                                                                                                                                                                          

Roof: $115,000 Strip down to roof deck, build up new roof system                                                                                                     

Additional Storage: $12,500 - 1-30'x20' pole barn, three covered sides, garage sides 12' pole barn for EM trailers

Replacement of Grinder Pumps & Controls: $20,000                                                                                                                                     

Data Upgrades/Security Cameras: $30,000                                                                                                                                                    

Mosquito Control (bldg. upgrade, chemical storage bins): $20,000                                                                                                             

Grading (Rear of structure and Septic Demo): $25,000                                                                                                                 

Fence relocation to bring in line with water tower fence to match existing: $5,500                                                                                                                                      

Shrubs/Screening along front fence (leyland cypress every 10'): $2,500                                                                                                                                                                                         

Car Lift Relocating from Bay Transit: $5,000

Scope:                                                                                                                                                                                                                           

--Demo existing office space and reconfigure to accommodate all office and field crews. Budget includes all interior    

finishes of office area to be replaced. 

--Replace roof for the entire garage and HVAC for office area and parts shop.

--Grade behind building to shed water to drainage pipe and crush two existing septic tanks.

--Construct 1, 3-sided pole barn for storage.

--Restripe area and provide directional signage in and out of the facility.

--Upgrade mosquito control building to include a heater to prevent freezing and installation of a passage door from 

outside.

Continuation of Departmental Priority Optional-Additional Info
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ENGINEERING SERVICES 
Bi rkhofe r  Bu i l d ing  
6515  Main  S t ree t  

 
Te l :  (804)693-5480  

 
 
To:  Carol Steele, Acting County Administrator 
 George Bains, Deputy County Administrator 
 Brent Payne, Director of Engineering Services 
 Cheryl Spivey, Chief Financial Officer  
 
From:  Anne Payne, Engineering Services 
 
Date: September 7, 2021 
 
Re:   Bus Garage Reconfiguration Memo 
 
Below is a list off assumptions and information used to compile the CIP. After review, please let me 
know if you have any questions. 
 
Facility use: Utilities (entire department), Mosquito Control (Side building), County Vehicle Maintenance 
Shop (Steve), storage for Emergency Management and Utilities.  
 

- Utilities has provided the attached list of equipment that would preferably be stored under 
cover, other than the two pieces of equipment that will be stored in the garage bays. I have 
included 2 – 30’x20’ buildings to accommodate them 

- Emergency management has four trailers. They request that two trailers be stored under cover 
but preferable all four. The main trailer that must be plugged in will be stored in the bus garage. 
I have included 1- 30’x20’ building to accommodate the other three. The trailers are 
approximately 7’ x 14’. 

- Animal control has mentioned that they have two trailers that they would like covered storage 
for. They were not included in the scope, so I have not allocated space for them. Recommend 
relocating the existing car port used for storage at the bus garage to the animal control site for 
their use.  

 
Quotes:  

- Commercial Roofing provided a budget number of $115,000 to remove the 2 layers of roofing 
material and installing a new roof. 

- A quote for the three-sided car ports was obtained from Alan’s Factory Outlet. Their cost 
includes installation. Permit to be pulled by County. 

- The remaining items on the CIP are estimations based on the RS Means.  
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Scope: 

- Demo existing office space and reconfigure to accommodate all office and field crews budget 
includes all interior finishes of office area to be replaced.  

- Replace roof and HVAC for office area and parts shop. 
- Grade behind building to shed water to drainage pipe and crush two existing septic tanks. 
- Construct 3, 3-sided pole barns for storage. 
- Restripe area and provide directional signage in and out of the facility. 
- Upgrade mosquito control building to include a heater to prevent freezing and installation of a 

passage door from outside. 
- Replace grinder pumps and controls. 

 
Attachments:  Proposed Facility Layout 9.7.21 
   Utilities Storage Needs 9.7.21 
   Pole Barn Image 9.7.21 
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(https://alansfactoryoutlet com/)

Delivering to
23061  

(https://alansfactoryoutlet.com/cart/)

Order Online or  1-888-537-7215 (tel:+18885377215)

What can we help you find? Search

Customize Your Carport and Get
Instant Pricing

Price and Order Online with  
FREE Delivery and Installation!  
Price changes based on customization.
 Learn More(https://alansfactoryoutlet.com/free-delivery/)

1. Size/Style 2. Sides 3. Doors/Windows 4. Colors

Deposit $1,779.90
Price $10,470.00

ADD TO CART

Front End Right Side Back End Left Side

Call 1-888-537-7215 (tel:+18885377215)
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CIP PROJECT REQUEST FORM Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/8/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding

County/School? County

Proposed Schedule/Cost
Date Improvements Begin 8/1/2024 6/30/2025 20

Construction Project 145,000$          $           16,000 

Annual/Recurring Cost  $                   -   

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                  161,000$         -$                  -$                  -$                  161,000$         -$                   161,000$                         

Source of Funding:

General Fund Operating -$                  32,200$           -$                  -$                  -$                  32,200$           -$                   32,200$                            

Enterprise Fund Operating -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Committed -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Unassigned -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Debt -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Grant-Federal, State, Local -                    128,800           -                    -                    -                    -                    128,800           -                     128,800                            

Proffers -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Other Sources -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Total Capital Funding -$                  161,000$         -$                  -$                  -$                  -$                  161,000$         -$                   161,000$                         

Variance-over (short) -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   -$                                  

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify 

what the consequences 

would be on services if not 

funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list): Riverworks Quote - Single Pier Repair

The County owns two side-by-side commercial piers. These piers are used daily by commercial watermen and recreational boaters. The piers 

are in poor condition and are unable to support motor vehicle traffic and foot traffic. The County closed the piers to motor traffic in September 

2021 to prevent further damage or harm to users. The project will rehabilitate these piers to be rated for motor vehicle and commercial use.  

The proposed cost is derived from preliminary discussions with industry experts and includes 25% contingency. There is the potential to modify 

the footprint of the pier and to explore alternatives in engineering. Staff are exploring alternative funding sources such as grants and 

fundraising.

There are no feasible alternatives.

If not funded, the piers will continue to deteriorate to a point where they must be closed to all traffic. This will adversely 

impact local commercial fisherman.

Project construction must be completed in coordination with active commercial fisherman and may impact their ability to 

perform work. The lack of construction repairs may result in discontinued use of the pier.

Following construction, the County should play an active role in maintenance, repairs and ensuring proper use of the pier 

to protect the community's investment.

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Aberdeen Creek Pier Reconstruction

Aberdeen Creek   

Engineering Services

Brent Payne/693-1245/bpayne@gloucesterva.info

Date Improvements Complete  

Other Project (nonconstruction)
Useful life (in years)

Previous Funding Amount
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

YES

  Other

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 16,000$                 

Land Acquisition -$                            

Site Preparation -$                            

Construction 145,000$               

Landscaping -$                            

Machinery and Equipment -$                            

Furniture and Fixtures -$                            

Information Technology -$                            

Legal -$                            

Other Cost Elements -$                            

Contingencies         % -$                            

TOTAL COST 161,000$               

Vehicles (Specialized) -$                            

Hardware/Software -$                            

Machinery & Equipment -$                            

Furniture & Fixtures -$                            

Information Technology -$                            

Communications EquipmentThe County owns two side-by-side commercial piers. These piers are used daily by commercial watermen and recreational boaters. The piers are in poor condition and unable to support motor vehicle traffic and foot traffic. The County closed the piers to motor traffic in September 2021 to prevent further damage or harm to users. The project will rehabilitate these piers to be rated for motor vehicle and commercial use.  The proposed cost is derived from preliminary discussions with industry experts and includes 25% contingency. There is the potential to modify footprint of pier and explore alternatives in engineering. Staff are exploring alternative funding sources such as grants or fundraising.-$                            

Other Capital Equipment -$                            

TOTAL COST -$                            

Submitted By 

Brent Payne/Director of Engineering Services

Cost Elements for Other Capital Projects

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Name/Company

               Cost Estimates

Aberdeen Creek Pier Reconstruction

Department

Engineering Services
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CIP PROJECT REQUEST FORM - CONTINUATION Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety

Legal 

Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
9 0 3 9 6 0 3 3 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of 

Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

This project serves watermen and residents.

Watermen have expressed support for this project to protect jobs and opportunities dependent on the piers.

No known financing is considered at this time.

The project is proposed to be funded from the general fund. However, grant opportunities are under consideration as well.

Aberdeen Creek Pier Reconstruction

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Safety of the commercial and recreational use of the pier is a concern. This is why the pier was closed to motor vehicle 

traffic. At this time, the pier is safe for pedestrian traffic but this may change over time.

The County is obligated to ensure its facilities are safe for public use.

Rehabilitation of the piers will result in a reinvestment towards an existing asset.

The County has prioritized supporting commercial watermen.

The standard of service for the pier has been reduced due to the prohibited motor vehicle traffic. This project will correct this 

reduction.

Continuation of Departmental Priority Required Ratings-Justifications
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Riverworks, Inc.

jordan.d.clifford@gmail.com

Estimate
ADDRESS

Anne Payne
Gloucester County Engineering

ESTIMATE # 1192
DATE 09/22/2020

EXPIRATION DATE 01/01/2021

  

ACTIVITY QTY RATE AMOUNT

Permit
Cost to create JPA for USACE, VMRC (does not include 
permit fees/public notice if applicable)

1 1,000.00 1,000.00

Removal
Removal of the upstream truck pier (24'x12')

1 8,000.00 8,000.00

Disposal
Disposal of debris from upstream truck pier

8 160.00 1,280.00

Custom Dock
24'x12' truck pier (median price) built to same specs of 
current pier- 12" butt 2.50 CCA pilings, 8"x8" 2.50 CCA 
supports on pilings secured with 18"x1" lags, 4"x8" 0.80 CCA 
joists secured with 3/4"x14" lags), 3"x8" X-bracing (3/4" 
through bolts), 3"x8" 0.80 CCA decking (secured with 60D 
nails)

1 28,532.00 28,532.00

Custom Seawall
25' seawall, with 8" tip pilings, 2.50 CCA treated, 3"x10" TNG 
2.50 CCA treated, 4x6 waler top (both sides) and middle, 3/4" 
tieback rods.

25 200.00 5,000.00

#57 Stone
Backfill stone behind seawall (tons)

20 48.00 960.00

 

All hardware HDG, all timbers CCA treated TOTAL $44,772.00

Accepted By Accepted Date
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CIP PROJECT REQUEST FORM Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/7/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding

County/School? County

Proposed Schedule/Cost
Date Improvements Begin 9/8/2021 12/1/2022 30

Construction Project 700,000$          $                                    -   

Annual/Recurring Cost  $                   -    $                   -   0

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                  700,000$         -$                  700,000$         -$                   700,000$                         

Source of Funding:

General Fund Operating -$                  700,000$         -$                  -$                  -$                  -$                  700,000$         -$                   700,000$                         

Enterprise Fund Operating -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Committed -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Unassigned -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Debt -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Grant-Federal, State, Local -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Proffers -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Other Sources -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Total Capital Funding -$                  700,000$         -$                  -$                  -$                  -$                  700,000$         -$                   700,000$                         

Variance-over (short) -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   -$                                  

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify 

what the consequences 

would be on services if not 

funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

The methane gas probes at the County's closed landfill has indicated consistently elevated levels of methane. DEQ may require the County to 

invest in a solution that will degass methane safely. This request is intended to prepare the County for a possible worst-case scenario if other 

measures do not succeed. The County has hired a consultant to evaluate capital needs at the closed landfill to ensure safe operations. The 

planning process is early and more defined costs are anticipated in the winter. The remaining items are left blank due to the preliminary nature 

of this CIP submittal. 

Alternatives are currently being investigated and include repairs to existing infrastructure and ongoing monitoring.

If not funded, long-term impacts may be environmental violations imposed by DEQ. 

Potential liabilities are also being explored by the County's consultant and are dependent upon the success of other 

measures.

No anticipated increased operational expenses as a result of this project.

Mandating Agency Mandated by DEQ if other measures fail.

Please read the instructions on the required justifying information needed. Federal/State/Local?

Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Closed Landfill Improvements

Beehive Drive

Engineering Services

Brent Payne / 804-693-5480 / bpayne@gloucesterva.info

Date Improvements Complete  

Other Project (nonconstruction)
Useful life (in years)

Previous Funding Amount

 
31 of 333



Project Title

Name/Title:

Yes/No

Subject Area Experts:

YES

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design 50,000$                 

Land Acquisition -$                            

Site Preparation -$                            

Construction 650,000$               

Landscaping -$                            

Machinery and Equipment -$                            

Furniture and Fixtures -$                            

Information Technology -$                            

Legal -$                            

Other Cost Elements -$                            

Contingencies         % -$                            

TOTAL COST 700,000$               

Vehicles (Specialized) -$                            

Hardware/Software -$                            

Machinery & Equipment

Furniture & Fixtures -$                            

Information Technology -$                            

Communications Equipment -$                            

Other Capital Equipment -$                            

TOTAL COST -$                            

Submitted By 

Brent Payne, Director of Engineering Services

Cost Elements for Other Capital Projects

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Name/Company

Draper Aden Associates

               Cost Estimates

Closed Landfill Improvements

Department

Engineering Services
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CIP PROJECT REQUEST FORM - CONTINUATION Gloucester County, Virginia

Project Title

Criteria Priorities Public Safety Legal 

Mandates

Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 0 9 3 3 3 0 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of 

Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

This does not directly benefit citizens other than protection against future potential liabilities.

No identified public support.

No financing or grant avenues identified.

This will not have an impact on the operating budget.

Closed Landfill Improvements

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Methane exposure is a potential safety risk.

If other measures do not remediate the problem, then DEQ will mandate capital improvements.

This project does not protect any capital.

This project is consistent with gas remediation plans and the County's agreement to manage the landfill in post-closure care.

This does not change any standards in service.

Continuation of Departmental Priority Required Ratings-Justifications
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CIP PROJECT REQUEST FORM Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/8/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding

County/School? County

Proposed Schedule/Cost
Date Improvements Begin FY 22 TBD TBD

Construction Project 2,938,000$       $                   -   

Annual/Recurring Cost 2022

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                  -$                  -$                  -$                  -$                  -$                  -$                   -$                                  

Source of Funding:

General Fund Operating -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   -$                                  

Enterprise Fund Operating -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Committed -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Unassigned -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Debt -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Grant-Federal, State, Local 2,938,000        -                    -                    -                    -                    2,938,000        -                     2,938,000                        

Proffers -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Other Sources -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Total Capital Funding -$                  2,938,000$      -$                  -$                  -$                  -$                  2,938,000$      -$                   2,938,000$                      

Variance-over (short) -$                  2,938,000$      -$                  -$                  -$                  -$                  2,938,000$      -$                   2,938,000$                      

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify 

what the consequences 

would be on services if not 

funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Aberdeen Creek and Timberneck Creek provide waterway access to commercial fishermen and recreational boating. 

Shoaling at both creeks have created detrimental waterway access problems. According to a 2017 bathymetric study, 

portions of the Aberdeen Creek channel have two feet of water depth during MLLW. Severe shoaling in Timberneck Creek 

has forced the U.S. Coast Guard to withdraw aid to navigation. This project uses funding from the Virginia Port Authority to 

dredge both channels and provide safe, convenient waterway access.

No alternatives are available. Declining to dredge these waterways will result in adverse impacts to the commercial 

maritime industry and contribute to unsafe recreational boating. Timberneck Creek provides access to Williams Landing 

and Aberdeen Creek provides access to Aberdeen pier. Both of these creeks are used by working watermen. 

According to NOAA's "Maritime Jobs Snapshot of Gloucester County," the maritime industry accounts for 1,012 employees, 

$15,000,000 in wages and $28,000,000 in goods and services. In 2015, maritime-related businesses were 10.9% of the total 

jobs in Gloucester County. Funding these projects will enhance the maritime industry within Gloucester. If not funded, 

shoaling will continue to adversely impact and potentially inhibit waterway access.

Gloucester is bound by an MOU with the Virginia Port Authority to manage these projects. If Gloucester does not comply 

with the terms of the MOU, the County may be responsible for repayment obligations.

Management of the dredging projects will require administrative staff time. Upon completion, no additional resources will 

be necessary until future dredging is required.

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Aberdeen & Timberneck Dredging

Aberdeen and Timberneck Creeks

Engineering Services

Brent Payne / 804-693-5480 / bpayne@gloucesterva.info

Date Improvements Complete  

Other Project (nonconstruction)
Useful life (in years)

Previous Funding Amount
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

YES

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                            

Land Acquisition -$                            

Site Preparation -$                            

Construction 2,938,000$            

Landscaping -$                            

Machinery and Equipment -$                            

Furniture and Fixtures -$                            

Information Technology -$                            

Legal -$                            

Other Cost Elements -$                            

Contingencies         % -$                            

TOTAL COST 2,938,000$            

Vehicles (Specialized) -$                            

Hardware/Software -$                            

Machinery & Equipment -$                            

Furniture & Fixtures -$                            

Information Technology -$                            

Communications Equipment -$                            

Other Capital Equipment -$                            

TOTAL COST -$                            

Submitted By 

Brent Payne, Director of Engineering Services

Cost Elements for Other Capital Projects

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Name/Company

MPPDC Lewis Lawrence/Curt Smith

               Cost Estimates

Aberdeen & Timberneck Dredging

Department

Engineering Services
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CIP PROJECT REQUEST FORM - CONTINUATION Gloucester County, Virginia

Project Title

Criteria Priorities Public Safety Legal 

Mandates

Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 6 6 9 9 6 3 9 9 0

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of 

Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

This project will support recreational boaters and commercial fishermen.

Public outreach has not yet been conducted. 

This project will be funded by the Virginia Port Authority.

This project will require staff time but will not otherwise impact the general fund/operating budget.

Aberdeen & Timberneck Dredging

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Dredging will allow for USCG to resume operating aids to navigation. 

The County and MPPDC have entered into an MOU with the Virginia Port Authority. The MOU requires that Gloucester 

manages the project and the Port Authority provides funding.

This project will protect the usefulness of Aberdeen Creek and Timberneck Creek. The existing conditions create challenges 

for boaters who may take their commercial and recreational activities to other localities with managed waterways.

The Comprehensive Plan states that the County should “promote industries that preserve Gloucester’s cultural, historical and 

natural resources” and to "encourage commercial recreation, tourism, fisheries and water and boating-related industries."

This project does not provide new services but will open up boating activities that have been restricted in recent years by 

shoaling.

Continuation of Departmental Priority Required Ratings-Justifications
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CIP PROJECT REQUEST FORM - CONTINUATION Gloucester County, Virginia

Project Title Aberdeen & Timberneck Dredging

Project Narrative/Justification  

Aberdeen Dredging Breakdown:                                                                                                                                                                                   

Minus 5' MLLW with 1ft overdepth, Mob/Demob $700k Dredging $400K Total $1.1M           

Timberneck Dredging:                                                                                                                                                                                                      - 

Minus 5'MLLW with 1ft of overdepth, Mob/Demb $700k, Dredging $237,600, Total $937,600

Geotube Construction on State Park Land:                                                                                                                                                                   - 

mob/demob $60k, dewater $180k, Polymer $180k, Geotubes $480k Total $900k

Continuation of Departmental Priority Optional-Additional Info
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/8/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 3/1/2022 Ongoing 20

Construction Project 275,000$           $                     -    $                                      -   

Annual/Recurring Cost  $              3,000  $                     -   0

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   150,000$          125,000$          275,000$          275,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     150,000             125,000             -                     275,000             -                       275,000                              

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   150,000$          125,000$          -$                   275,000$          -$                     275,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

The County has no emergency power for buildings #1 and #2. This project will fund emergency generators to allow departments 

in these buildings to function in the event of a power outage. Costs include associated items such as automatic transfer 

switches, conduit, wire, planning, design and other needs for the support of backup power. 

Alternatives may include no backup power or alternate backup sources such as solar and battery storage. The County prioritizes 

backup power for emergency services and requires reliable, serviceable power sources. Space limitations and power demand for 

other locations typically eliminates the possibility for solar or other alternatives. 

The lack of power with no backup would prevent the office staff from maintaining function in the event of a power outage.  The 

loss of power for extended periods of time during extreme temperatures may result in damage to the structure through burst 

pipes (winter), mold/mildew (summer) growth, or shrink/swell of building materials due to a change in moisture content.

The lack of backup power may necessitate the use of trailer-mounted rental generators. These rentals are often costly and the 

County typically does not have the equipment or expertise for three-phase temporary connections. 

New generators will increase the FMRR budget through routine service contracts and regular maintenance. The replacement of 

existing generators typically reduces the cost of annual maintenance. 

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Date Improvements Complete  
Other Project (nonconstruction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Generator Program

Building 1 & 2 

Engineering Services
Brent Payne / 804-693-5480 / bpayne@gloucesterva.info
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

YES

  Other

Outside Organization:

Cost Elements for Construction Related Projects

Preliminary  and Design 25,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 250,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % -$                              

TOTAL COST 275,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Generator Program

Engineering Services

Brent Payne, Director of Engineering Services

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
6 0 3 6 3 9 0 0 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

County funded.

Additional PM work will be required for new generators. However, replacement generators will require less repairs when compared 

to an older generator.

Generator Program

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The generator installation is needed to alleviate a potential and anticipated future need.

The project would allow the County to maintain the current standard of service during a power outage. 

All citizens will have access to services with backup power.

Public support has not been identified.

No legal mandates.

Loss of power may lead to building damages due to changes in temperature and moisture content.

Generator backup has been a priority of the County Administrator for the past three years. Applications for funding have been 

submitted but no grants have been awarded. 

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title Generator Program

Project Narrative/Justification  

FY25 - B2 - New Generator & ATS

FY26 - B1 - New Generator & ATS

Installation of generators requires annual maintenance and repairs. For the annual recurring cost, $3000 has been included.

Continuation of Departmental Priority Optional-Additional Info 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/8/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin FY25 FY25

Construction Project 133,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   133,000$          -$                   -$                   133,000$          -$                     133,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   133,000$          -$                   -$                   133,000$          -$                     133,000$                            

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   133,000$          -$                   -$                   133,000$          -$                     133,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

This CIP request is a placeholder pending discussions regarding associated project(s).                                                                                                                                                

The existing County-owned residential structure is in significant disrepair. A report by TAM Consultants, Inc. was completed to assess conditions and 

alternatives for the structure. They estimated that 90% of the exterior requires replacement including the roof. Thirty percent of the structure and 

interior requires replacement and the asbestos siding requires abatement. The County invests in repairs to mitigate environmental damage to the 

house, however, significant mold and mildew damage exists in the unconditioned space.

Demolition and site stabilization is the most cost-effective alternative and is proposed in this CIP form. The 2020 demolition 

costs of $115,000 have been adjusted for potential inflation to $133,000. TAM Consultants, Inc. estimated that renovations 

would be between $225,000 and $350,000. New construction costs are estimated to be $450,000 for residential and $750,000 

for commercial.

Ongoing maintenance will continue to be a sunk cost into a structure that is unreasonable to repair. The property will not be 

usable by the County or future owners unless the structure is removed or renovated.

The property is a liability for additional maintenance, pest control and injury of trespassers. Public hazards will exist during 

demolition and must be controlled through planning and signage. 

Demolition is a single capital investment with no future costs. The grounds must be managed to prevent overgrowth at a 

minimum.

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Date Improvements Complete  
Other Project (nonconstruction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Hutchinson House Demolition

6445 Main Street

Engineering Services
Brent Payne / 804-693-5480 / bpayne@gloucesterva.info
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

YES

  Other

Outside Organization:

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction -$                              

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements 133,000$                 

Contingencies         % -$                              

TOTAL COST 133,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Hutchinson House Demolition

Engineering Serviecs

Brent Payne, Director of Engineering Services

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
3 0 3 3 9 9 3 0 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Costs will likely be funded from the operating budget.

This will be a one-time cost with minimal future investment.

Hutchinson House Demolition

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The exterior and interior conditions are hazardous to trespassers and County staff.

The current standard of service is minimal and shall be reduced by eliminating the structure entirely.

Although the demolition itself serves no population, preparing the property for future use has the potential to serve the entire 

County.

Public communication may be necessary to aid in the public's understanding of the need to repurpose the property.

No legal mandates exist for this project.

Removing the structure will eliminate future investment in the maintenance of an unused building.

The property may be repurposed for future needs or it may be sold and provide real estate tax income.

Continuation of Departmental Priority Required Ratings-Justifications 
44 of 333



CIP PROJECT REQUEST FORM Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/8/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding

County/School? County

Proposed Schedule/Cost
Date Improvements Begin 8/1/2021 Annual 15

Construction Project 2,325,273$      

Annual/Recurring Cost
Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                  696,925$         521,653$         723,068$         189,627$         194,000$         2,325,273$      -$                   2,325,273$                      

Source of Funding:

General Fund Operating -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   -$                                  

Enterprise Fund Operating -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Committed -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Unassigned -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Debt -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Grant-Federal, State, Local -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Proffers -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Other Sources -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Total Capital Funding -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   -$                                  

Variance-over (short) -$                  (696,925)$        (521,653)$        (723,068)$        (189,627)$        (194,000)$        (2,325,273)$     -$                   (2,325,273)$                     

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify 

what the consequences 

would be on services if not 

funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

New and replacement paving projects are proposed to ensure safe driving and pedestrian conditions. Many existing unpaved surfaces require 

regular maintenance from staff and contractors. This CIP submission includes paving needs from multiple County departments. These projects 

are prioritized based upon conditions and public need and are placed into a rotation for replacement based upon anticipated life. Projects 

under this program include asphaltic and bituminous paving, surface preparation, surface treatment, grading, curb, gutter, striping, traffic 

signage and related stormwater improvements.

Alternatives include other materials such as concrete or pavers. Asphaltic paving offers a low capital cost and low 

maintenance cost when compared to other materials. Crushed gravel includes higher maintenance needs and is generally 

not suitable for public parking areas - particularly for non-ambulatory citizens.

An unfunded scenario would result in ongoing deterioration of existing conditions. Asphalt will spall and form potholes. 

Crushed gravel will continue to incur staff time and maintenance costs. 

Proposed projects are several years beyond end-of-life. Current liabilities include ongoing erosion, increasing maintenance 

needs and other risks of harm associated with transportation on unlevel surfaces.

Paving projects will not generate revenue for the County, but they will reduce staff labor and contracted costs associated 

with repairs on deteriorated surfaces and erosion control.

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

County Paving Program

County Owned Roads

Engineering Services

Brent Payne / 804-693-5480 / bpayne@gloucesterva.info

Date Improvements Complete  

Other Project (nonconstruction)
Useful life (in years)

Previous Funding Amount
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

YES

  Other

Outside Organization:

Cost Elements for Construction Related Projects

Preliminary  and Design -$                            

Land Acquisition -$                            

Site Preparation -$                            

Construction 2,325,273$            

Landscaping -$                            

Machinery and Equipment -$                            

Furniture and Fixtures -$                            

Information Technology -$                            

Legal -$                            

Other Cost Elements -$                            

Contingencies         % -$                            

TOTAL COST 2,325,273$            

Vehicles (Specialized) -$                            

Hardware/Software -$                            

Machinery & Equipment

Furniture & Fixtures -$                            

Information Technology -$                            

Communications EquipmentNew and replacement paving projects are proposed to ensure safe driving and pedestrian conditions. Many existing unpaved surfaces require regular maintenance from staff and contractors. This CIP submission includes paving needs from multiple County departments. These projects are prioritized based upon conditions and public need and are placed into a rotation for replacement based upon anticipated life. Projects under this program include asphaltic and bituminous paving, surface preparation, surface treatment, grading, curb, gutter, striping, traffic signage and related stormwater improvements.-$                            

Other Capital Equipment -$                            

TOTAL COST -$                            

Submitted By 

Brent Payne, Director of Engineering Services

Cost Elements for Other Capital Projects

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Name/Company

               Cost Estimates

County Paving Program

Department

Engineering Services
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CIP PROJECT REQUEST FORM - CONTINUATION Gloucester County, Virginia

Project Title

Criteria Priorities Public Safety Legal 

Mandates

Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 3 0 9 6 3 3 0 0 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of 

Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

A Limited number of citizens and visitors use this facility.

No known citizen support for this project.

Non-County funding sources are not available to support paving operations.

This project will be managed by existing staff. Ongoing maintenance may require funding every 15 years.

County Paving Program

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Minimal impact to public safety if the pavement conditions deteriorate in future years.

No legal mandates apply.

Asphalt overlay is a standard maintenance operation which protects the integrity of existing paved surfaces. Maintenance is 

required because the pavement has reached its life expectancy. This project is critical in that delaying maintenance may 

require more extensive and costly repairs.

Funding routine capital needs are identified in the "Community Facilities and Services" section of the Comprehensive Plan.

Project would maintain access to the Courthouse.

Continuation of Departmental Priority Required Ratings-Justifications
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CIP PROJECT REQUEST FORM - CONTINUATION Gloucester County, Virginia

Project Title

FY 26 - B1 Parking ($53,260)

             B2 Parking ($66,956)

             Carriage Court ($69,411)

FY 27 - Stewart Building Parking Expansion ($75,000) Needs further scoping

             Brown Park ($119,000)

FY28 - Abingdon Park ($533,473)

FY 29 - EOC Parking and Road ($52,554)

County Paving Program

Project Narrative/Justification  

FY 23 -  Additional Beaverdam Parking Funding ($50,000)

             LE Parking Improvements ($90,470)

             Beaverdam Fary's Mill Parking ($200,000)

             Whitcomb Lodge Parking and Access Road  ($235,000)

             Beehive Drive and A/C Parking ($121,455)

FY 24 -Ark Number Nine Road & Parking ($521,653)

FY 25 - 2002 Courthouse Parking ($165,122)

              Woodville Five Parking Lots ($557,946)

Continuation of Departmental Priority Optional-Additional Info
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CIP PROJECT REQUEST FORM Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/8/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding

County/School? County

Proposed Schedule/Cost
Date Improvements Begin FY27 FY27 10

Construction Project -$                   $      3,224,630 

Annual/Recurring Cost
Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                  -$                  -$                  -$                  -$                  3,224,630$      3,224,630$      -$                   3,224,630$                      

Source of Funding:

General Fund Operating -$                  -$                  -$                  -$                  -$                  3,224,630$      3,224,630$      -$                   3,224,630$                      

Enterprise Fund Operating -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Committed -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Unassigned -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Debt -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Grant-Federal, State, Local -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Proffers -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Other Sources -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Total Capital Funding -$                  -$                  -$                  -$                  -$                  3,224,630$      3,224,630$      -$                   3,224,630$                      

Variance-over (short) -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   -$                                  

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify 

what the consequences 

would be on services if not 

funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Public Safety Radio Portable & Mobile Replacement

ECC

Engineering Services

Brent Payne / 804-693-5480 / bpayne@gloucesterva.info

Date Improvements Complete  

Other Project (nonconstruction)
Useful life (in years)

Previous Funding Amount

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

The mobile radios (vehicle-mounted) and portable radios will require replacement at some point.  Our 15-year managed 

upgrade pathway indicates this expense occurring in FY27. These assets are public safety grade and must be maintained as 

the standard of care for public safety (5 - nines reliability). There will likely be some improved capabilities with the 

technology that will be available when we upgrade to current technology.

We are bound to Motorola devices to align with our regional system and it's related MOU.

We will hold on to our existing equipment to the greatest extent possible as long as they are operating reliably and are 

serviced by Motorola.

This is a must complete project.  The XTS (portable) and XTL (mobile) radios are no longer manufactured.  Motorola's 

published end of field service date for the radios was December 31, 2019 (mid FY20).  Given the number of radios currently 

in use by the County and our regional partners, we believe we will be able to delay replacement until approximately FY27.  

If we have radio failures (not simply field tuning issues or accessory issues), we will have the opportunity to pool resources 

and use regional spares to bridge the gap as our partners plan to upgrade earlier than we do due to the age of their radios.

The cost estimate is very preliminary but is suitable to develop 10-year financing costs.  Our current subscribers were 

financed for 10 years with FY19 including the last annual finance payment.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

YES

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                            

Land Acquisition -$                            

Site Preparation -$                            

Construction -$                            

Landscaping -$                            

Machinery and Equipment -$                            

Furniture and Fixtures -$                            

Information Technology -$                            

Legal -$                            

Other Cost Elements -$                            

Contingencies         % -$                            

TOTAL COST -$                            

Vehicles (Specialized) -$                            

Hardware/Software -$                            

Machinery & Equipment 3,224,630$            

Furniture & Fixtures -$                            

Information Technology -$                            

Communications Equipment -$                            

Other Capital Equipment -$                            

TOTAL COST 3,224,630$            

               Cost Estimates

Public Safety Radio Portable & Mobile Replacement

Department

Engineering Services

Submitted By 

Brent Payne, Director of Engineering Services

Cost Elements for Other Capital Projects

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Name/Company

Motorola

 
50 of 333



CIP PROJECT REQUEST FORM - CONTINUATION Gloucester County, Virginia

Project Title

Criteria Priorities Public Safety Legal 

Mandates

Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 3 9 9 9 9 9 6 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of 

Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

The public safety radio system is used by the Sheriff's Office and volunteer fire departments. These entities serve all citizens 

of the County. Further, this system is interoperable within our regional partners in York County and Hames City County which 

allows for quicker execution of mutual aid. Should the need arise, it will provide a benefit to all citizens.

Current radio equipment will soon be obsolete which necessitates this upgrade. The public safety organizations which use 

this equipment have very strong support within the community.

It is anticipated that the County will need to borrow money to finance this project.

It is anticipated that the debt service will be financed over 10 years spreading the cost of these upgrades into manageable 

payments while minimizing impact to the operating budget. The project will be managed by existing personnel.

Public Safety Radio Portable & Mobile Replacement

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Public service communications equipment is a critical asset for first responders. Existing radio models are no longer being 

manufactured and service of this equipment is being phased out.

Public safety equipment must meet a standard for reliability. Further, the County's devices must be compatible with our 

regional partner localities per an MOU with those jurisdictions.

Through a 10-year lease agreement which started in 2007, the County installed approximately $11,000,000 worth of 

infrastructure to establish and support this public service radio system.

The Comprehensive Plan  calls for capital investment to cover replacement costs based on facility life cycles, maintenance of 

facilities for continued level of service and ensuring that these facilities are built or upgraded to meet state and federal 

regulations.

In general, new technology allows for improved capabilities over legacy equipment with those improvements serving to 

streamline processes and increase efficiencies.

Continuation of Departmental Priority Required Ratings-Justifications
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CIP PROJECT REQUEST FORM Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding

County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2023 6/30/2024 40

Construction Project 187,000$          $                   -   

Annual/Recurring Cost
Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                  187,000$         -$                  -$                  -$                  187,000$         -$                   187,000$                         

Source of Funding:

General Fund Operating -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   -$                                  

Enterprise Fund Operating -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Committed -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Unassigned -                    -                    187,000           -                    -                    -                    187,000           -                     187,000                            

Debt -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Grant-Federal, State, Local -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Proffers -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Other Sources -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Total Capital Funding -$                  -$                  187,000$         -$                  -$                  -$                  187,000$         -$                   187,000$                         

Variance-over (short) -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   -$                                  

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify 

what the consequences 

would be on services if not 

funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

This project will restore approximately 2,520 square feet of usable office space by refurbishing the existing basement of 

building #4. 

The basement of building #4 has been unusable since the Health Department was moved out of there. Based on air quality 

testing, the basement has been sealed off from the upstairs and will have to remain sealed until action is taken to 

remediate the basement. 

If this project is not funded, the functional issues with the basement will remain and the space will remain unusable. There 

will be continued deterioration in the basement and flooding from the cross-connected sewer and storm drain lines.

The liability of doing the project is dealing with the asbestos. The liability of not doing this project is the inability to use one-

half of building #4 because of the issues above as well as the air quality issues spreading to the currently useable 1st floor.

The project will require additional maintenance and custodial costs due to the increased office space.   

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Building #4 Basement Remodel

************Required***********

* **********Insert 

Picture**********  Submission will 

not be accepted without picture.

7384 Carriage Court

Engineering Services

Brent Payne/(804) 693-1245/bpayne@gloucesterva.info

Date Improvements Complete  

Other Project (non-construction)
Useful life (in years)

Previous Funding Amount
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization:

Cost Elements for Construction Related Projects

Preliminary  and Design -$                            

Land Acquisition -$                            

Site Preparation -$                            

Construction 170,000$               

Landscaping -$                            

Machinery and Equipment -$                            

Furniture and Fixtures -$                            

Information Technology -$                            

Legal -$                            

Other Cost Elements -$                            

Contingencies    15     % 17,000$                 

TOTAL COST 187,000$               

Vehicles (Specialized) -$                            

Hardware/Software -$                            

Machinery & Equipment -$                            

Furniture & Fixtures -$                            

Information Technology -$                            

Communications Equipment -$                            

Other Capital Equipment -$                            

TOTAL COST -$                            

Submitted By 

Brent Payne, Director of Engineering Services

Cost Elements for Other Capital Projects

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Name/Company

               Cost Estimates

Building #4 Basement Remodel

Department

Engineering Services
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CIP PROJECT REQUEST FORM - CONTINUATION Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety

Legal 

Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 0 9 6 3 9 6 0 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of 

Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

This space would be available for County staff which serves the entire population of Gloucester County.

There have been no public outreach efforts for this project.

This project would be County funded. No grants are available. 

Additional general office operating, maintenance, and custodial costs will be required upon completion.

Building #4 Basement Remodel 

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project will remove asbestos and moisture, mold and mildew.

There are no legal mandates.

Waterproofing and otherwise rehabilitating the basement will prevent further deterioration of the basement, HVAC and 

water heater. The storm drain and sewer is cross-connected so in the event of a large rain event, sewage backs up into the 

basement.

This project will create additional office space without purchasing additional property or otherwise expanding the County 

footprint.

This project will provide additional space for existing County staff. 

Continuation of Departmental Priority Required Ratings-Justifications
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CIP PROJECT REQUEST FORM - CONTINUATION Gloucester County, Virginia

Project Title Building #4 Basement Remodel

Project Narrative/Justification  

Asbestos abatement ($11,000)                                                                                                                                                                         

Waterproofing ($44,000)                                                                                                                                                                                        

Replacement of incoming electrical feed ($15,000)                                                                                                                                                                

Re-wire basement ($15,000)                                                                                                                                                                                               

Mechanical Ducting ($10,000)                                                                                                                                                                                             

Build-out, finishings and fixtures ($75,000)

Demo assistance provided by FM.                                                                                                                                                                                             

Finished space would include a large conference/filing area, a minimum of four offices, two full bathrooms and two mechanical storage 

rooms (one for existing electrical and one for HVAC and water heater). Other space use options available based on intended use. 

Continuation of Departmental Priority Optional-Additional Info
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Library Project Request 
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CIP PROJECT REQUEST FORM Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9.7.2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding

County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2024 4/30/2025 40

Construction Project TDB  $     5,600,000  NA 

Annual/Recurring Cost NA

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                 5,600,000$      -$                 -$                 -$                 5,600,000$      -$                   5,600,000$                     

Source of Funding:

General Fund Operating -$                  -$                 -$                 -$                 -$                 -$                 -$                   -$                                 

Enterprise Fund Operating -                   -                   -                   -                   -                   -                   -                   -                     -                                   

Fund Balance-Committed -                   -                   -                   -                   -                   -                   -                   -                     -                                   

Fund Balance-Unassigned -                   -                   -                   -                   -                   -                   -                   -                     -                                   

Debt -                   -                   5,600,000        -                   -                   -                   5,600,000        -                     5,600,000                        

Grant-Federal, State, Local -                   -                   -                   -                   -                   -                   -                   -                     -                                   

Proffers -                   -                   -                   -                   -                   -                   -                   -                     -                                   

Other Sources -                   -                   -                   -                   -                   -                   -                   -                     -                                   

Total Capital Funding -$                 -$                 5,600,000$      -$                 -$                 -$                 5,600,000$      -$                   5,600,000$                     

Variance-over (short) -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                   -$                                 

Project Narrative/Justification  Mandated?

1) Statement of Need.  

What is the project 

expected to accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might 

meet the needs indicated 

and why they were rejected.

3) Indicate and quantify 

what the consequences 

would be on services if not 

funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Gloucester County has a thriving library system.  The Main Library is the headquarters and offers a comprehensive slate of services to the community.  The 

County's lease agreement for the site requires substantial commitment of operating expenditures.  The Board of Supervisors was presented with four 

options for consideration regarding the future of the library and potentially owning its own facility.  The current lease expires in May of 2024.  The Board 

selected to explore renovation and purchase of the current site as their first choice and construction of a new library and closing both leased facilities as 

their second choice.  The proposed project will end rental fees and expenses will go towards a County-owned asset.  In the lifetime of the project, there 

will be a significant cost savings.  The project will also provide a more modern and user-friendly facility for patrons.

As noted, four alternatives were discussed with the Board.  In addition to the two that are being considered, the County could continue to lease the current facility or consider 

a different location with a lease that may be more cost-effective.  The amount of square footage needed and building amenities limit the number of potential rental sites.  

Rental property constraints limit the ability to change the configuration of the space to meet the current needs of the community including programmatic and technology 

updates.  The final alternative would be for the County to construct a new library adjacent to the government campus that would replace the Main Library.  With this option, 

the Gloucester Point Branch Library would continue to operate in a rental space.  The popularity of the current Main Library location and economic vitality that it helps to 

generate for the shopping center factored into the Board's preference.  The options for a combined facility, while initially more costly, would provide a central location for 

library services and would allow the structure to be designed from scratch to better accommodate needs.

The outflow of funds will continue through leasing.  These funds could be better spent on a County-owned facility.  Leasing 

prohibits the ability to design a structure that meets current and future needs for technology and library services.  The 

need for additional meeting areas will continue as the Community Room and small conference rooms at the Main Library 

are continuously reserved and often are unavailable for County and public groups.

Potential liabilities include commitment to a new lease agreement, debt required to finance the purchase or construction 

of a new facility and increased maintenance responsibilities placed on the Facilities Management department. If a 

renovation and purchase is made at the current space in the shopping center, it is unknown at this time what liability the 

County would have for common areas such as the parking lot, lighting, the green space, etc.  This information will be 

presented to the Board in a formal proposal by the Main Street Preservation Trust.

Care and maintenance expenses would increase for a new County-owned facility.  Presently, the County is only responsible 

for interior maintenance.  It is anticipated that utility expenses would be similar.  Depending upon the size, layout, and 

services offered at a new library, there could be a need for increased staffing.  There would be initial operating expenses 

for new furnishings and equipment.

Library Quote - Renovations - Ionic Designs-Carlton Building Services

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Construction of New Library or Library Renovation & Purchase

************Required***********

* **********Insert 

Picture**********  Submission will 

not be accepted without picture.

TBD - County owned property

Library

Diane Rebertus/804.693.1480/drebertus@gloucesterva.info

Date Improvements Complete  

Other Project (nonconstruction)
Useful life (in years)

Previous Funding Amount
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

YES

NO

NO

NO

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 600,000$               

Land Acquisition

Site Preparation 150,000$               

Construction 3,884,565$            

Landscaping 35,000$                 

Machinery and Equipment -$                            

Furniture and Fixtures 100,000$               

Information Technology 100,000$               

Legal $

Other Cost Elements -$                            

Contingencies         % 730,435$               

TOTAL COST 5,600,000$            

Vehicles (Specialized) S

Hardware/Software -$                            

Machinery & Equipment $

Furniture & Fixtures -$                            

Information Technology -$                            

Communications Equipment -$                            

Other Capital Equipment -$                            

TOTAL COST -$                            

Submitted By 

Diane Rebertus/Director of Library Services

Cost Elements for Other Capital Projects

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Name/Company

               Cost Estimates

Construction of New Library or Library Renovation & Purchase

Department

Library
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CIP PROJECT REQUEST FORM - CONTINUATION Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety

Legal 

Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
6 0 6 9 9 9 9 0 3

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of 

Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

The library is open to all citizens.  A robust library benefits the overall community.  Libraries are assets that new residents 

and businesses often seek.

Gloucester County citizens are supportive of libraries.  Community members and civic organizations have supported the 

library for many years including the creation of a public library and construction of the Main Library and Point Branch.  

Participation in "Friends of the Library" is another example of public support for libraries.

The Library of Virginia provides financial support for library operations.  They do not fund capital projects at this time.  

Community fundraising may assist with operational expenses such as helping to provide new furnishings and equipment.

In addition to the debt service (offset by current rent payments), there will be some additional expenses incurred for a 

County-owned building.

Construction of New Library or Library Renovation & Purchase

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Both the renovation plans as well as designs that would be created for a library will include additional public safety measures.  For example, a new break-out 

window is planned as an exit from the current library staff room.  The exit would allow people to quickly leave the building in the event of a fire, active shooter 

or other emergency.  The renovation plans include a new storage area that will be easily accessible by a stairway.  At this time, library staff and FM staff use 

ladders to store many items on high shelving in the staff work area which is a potential safety hazard.  The renovation plans also include containing all children's 

services in one area and increasing open floor space to better accommodate large event crowds.  The project would promote and maintain the health and safety 

of the public when they participate in programs, when citizens learn new information, and when they  interact with others.  The library provides internet 

services to obtain health, employment and other vital information.

No legal mandates.

The project will extend the life of the library system and provide a new capital asset.  The building could serve multiple 

purposes and be repurposed for other County uses if needs and situations changed in the future.

Goal CF-1 calls for capital improvements to meet current and future library needs (page 120).

A County-owned building would allow for expansion and new services such as additional technological services and 

educational programs that are not held now due to limited space.  More computers and more small meeting areas will 

provide space for senior citizens to take technology classes, for youth to be tutored, and for students to access technology 

for homework and school projects.  Enclosing the children's area would also allow additional programs to be conducted 

without interference from other patrons.  The creation of an early learning center within the children's area would be part of 

the new design.

Continuation of Departmental Priority Required Ratings-Justifications

 
59 of 333



Carlton   Building   Services   Corp.  
732   Eden   Way   N   Ste   E-162  
Chesapeake,   VA   23320  
(757)   652-1168  
 
September   10,   2020  
 
Billing   Address                                                               Service   Address  

Gloucester   Library  
6920   Main   St.  
Gloucester,   VA   23061  

Gloucester   Library  
6920   Main   St.  
Gloucester,   VA   23061  

 
We   hereby   submit   the   estimate   for   the    work   at   Gloucester   Library   Renovations:   

● Construction   permit   with   the   City   of   Gloucester.  
● Provide   dumpster   throughout   construction  
● Minor   demo   of   selected   walls,   ceiling,   and   floors   to   make   ready   for   remodeling   of   the   space.  
● Frame   up   walls   using   metal   studs   and   track   for   new   walls,   doors,   and   headers.  
● Install   ⅝”   sheetrock   and   finish   sheetrock   by   tape,   block,   mud,   and   sand   walls   making   it   ready   for   paint.  
● Tie   in   the   existing   ceiling   grid   and   tiles   back   into   existing   walls.    Installing   new   grid   in   mezzanine,   
● Install   new   knock   down   door   frames,   90   minute   rated   wood   veneer   doors,   and   necessary   hardware.  
● Remove   all   existing   flooring   and   install   new   VCT,   and   Carpet   Tile   throughout.   Installing   new   Carpet   &   VCT  

throughout.  
● Install   new   storefront   window   system   at   Story   Time,   Group   Study,   Study,   and   Extra   room.    Replace  

existing   glass   units   at   Children's   Area   for   clear   glass   units.  
● Install   new   electrical   outlets,   data   conduit,   and   lighting   as   outlined   in   drawings.   
● Minor   reroute   ductwork   to   allow   for   changes   to   the   HVAC   system   for   the   room   changes.   
● Provide   new   millwork   and   laminate   countertops   for   Staff   Lounge   Area,   book   counter,   and   Librarian   desk  

for   check   out   and   returns.   
● Mezzanine   allowance   of   $100,000   for   structural   steel,   joints,   I-beams,   and   structure   of   mezzanine.    Note  

until   structural   drawings   are   supplied,   cost   will   change.   
Exclusions:  

● Plumbing  
● Major   Mechanical  
● Major   Electrical  
● Sprinkler  
● Drawings  

Notes:  

● This   estimate   is   based   on   revised   drawings   dated   8-18-20  
● A   visual   inspection   could   not   be   done   due   to   COVID.   As   such   these   numbers   are   designed   to   determine  

interest   in   the   project   and   are   subject   to   change.   
● Electrical   allowance   of   fixtures   are   $75   per   fixture.  
● Any   unforeseen   conditions   may   require   a   change   order.  
● Coordination   with   the   library   will   be   observed   to   limit   impact   and   disruption   throughout   the   project.  

 

Current   Project    Price $401,050.00   
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/7/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin FY 23 FY 26 25+

Construction Project 735,092$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   97,092$             -$                   308,000$          330,000$          -$                   735,092$          735,092$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     97,092               -                     308,000             330,000             -                     735,092             -                       735,092                              

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     50,000               -                     -                     50,000               -                       50,000                                

Total Capital Funding -$                   97,092$             -$                   358,000$          330,000$          -$                   785,092$          -$                     785,092$                            

Variance-over (short) -$                   -$                   -$                   50,000$             -$                   -$                   50,000$             -$                     50,000$                              

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):
FY 23-27 Background - Ark Park Renovations

The basketball court is too small and is in need of repair.  Simply resurfacing the court is an option, but it is not regulation-sized 

and limits the ability to host games.  Leaving the court as it is is also an option, but it will continue to deteriorate and makes the 

park look unkept.  Pickleball courts don't have to be built, but it leaves out a growing sport and a segment of the population with 

little to no other alternative.  Not building restrooms is an option, but it will impact the visitor experience.  

Leaving the basketball court as it is will continue to limit the Department's program offerings and it will become an eyesore of 

the park.  If pickleball courts aren't constructed, the County and Department won't be able to respond to this increased popular 

sport and these participants will continue to go to Williamsburg to play.  If restrooms aren't constructed, the visitor experience 

will be impacted.  The annual cost of renting portable toilets will continue.  

As Ark Park is improved, it's important to be sensitive to neighbors of the park as usage increases.  Park staff routinely drive 

through the park for trash and restroom cleanings as well as general maintenance.  This will need to continue or potentially 

increase.  If the basketball court is not improved or eventually repaired, there can be liability issues with tripping hazards.  

The restrooms will have the most impact on the operating budget for supplies and staff time for cleaning.  All projects will have 

routine maintenance necessary to ensure longevity of the assets.  Items such as net replacements, line remarking, and fixture 

replacements are expected as a part of normal maintenance.  

Ark Park Pictures

The proposed project includes construction of a new basketball court, construction of six (6) pickleball courts, and a restroom 

facility.  The basketball court is not regulation-size, is not in good shape and is the only outdoor court in the County.  The court is 

used by the community as well as the Department for various camps and clinics. Pickleball is a very popular sport which can be 

played on tennis court-style surfacing.  The Department has seen an increase in the popularity of pickleball and has begun 

offering classes on GHS tennis courts.  

Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Date Improvements Complete  Useful life (in years)

Ark Park Renovations

Ark Park  

Parks, Recreation & Tourism
Katey Legg / 693-1270 / klegg@gloucesterva.info
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction 668,265$                 

Landscaping -$                              FY 25 - Pickleball Courts - $280,000

Machinery and Equipment -$                              FY 26 - Bathroom Building - $300,000

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 66,827$                   

TOTAL COST 735,092$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

Cost Elements for Other Capital Projects

Katey Legg / Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Submitted By 

 FY 23 - Basketball Court - $88,265 

               Cost Estimates

Ark Park Renovations

Department

Parks, Recreation & Tourism

Name/Company

Court Company - estimates for basketball 

courts and pickleball courts
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
3 0 3 3 6 3 6 3 3

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets There will be impacts to the operating budget for routine maintenance of facilities and replacement of equipment and/or supplies.  

Ark Park Renovations

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Increasing the number of appropriate restroom facilities improves the health and safety of the public using the park.  The back half 

of the park does not have easy access to facilities and we currently rely on a portable toilet when in use.  

Ark Park has been in use as a park for over 25 years and while focus has been on athletic fields, other sections of the park are in 

need of renovation.  Ark Park has the only outdoor basketball court in the County and is in need of improvements.  Expanding the 

offerings of the park make it more popular and attractive to other segments of the population that might not normally visit Ark 

Park.  

Pickleball courts would allow the Department to serve a different population and meet the needs of citizens that it currently is not 

meeting.  A renovated basketball court would provide an enhanced service to the citizens, and an additional bathroom would 

greatly enhance the visitor experience when using the back of the park.  

The enhancements would serve specific segments of the population, but would be available to all citizens and visitors.

Public support for pickleball has increased and the Department has been approached several times within the last year to build 

courts.  Park users have routinely asked for bathrooms in the back of the park over the years and the Department has provided 

portable toilets.  

When it dissolved, the Fair Association donated its cash assets to Park Partners, with the request that those funds be used at Ark 

Park.  Utilizing those funds (approximately $53,000) can significantly reduce the cost of the basketball court renovations and 

provides a lasting legacy and recognition to the Fair Association for their donation.  Grants and other fundraising opportunities are a 

possibility for the remaining projects although none have been identified.  

Continuation of Departmental Priority Ark Park Justifications 
64 of 333



CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title Ark Park Renovations

Project Narrative/Justification  

Statement of Need (cont.):  In order to make tennis courts suitable for pickleball, staff must tape lines (and then remove them) before each class.  

Dedicated pickleball courts would eliminate conflicts with school use of tennis courts and provide more flexible opportunities for participating.  

As Ark Park use is changed and expanded, additional restroom facilities are necessary at the back of the park.  Currently, when field hockey is in 

session (at the back of the park), people must walk near the front of the property for proper bathrooms and handwashing facilities.  Portable 

toilets are a temporary solution.  The County acquired Ark Park from the Fair Association in 2019.  For over 25 years the property has been used 

as a park, featuring a playground, athletic fields and an outdoor basketball court.  While the County has maintained and made improvements 

over the years, the park is in need of significant improvements to better utilize the property.  

Alternatives (cont.): While the Department heavily utilizes GCPS facilities during the winter basketball season, offering camps and clinics at other 

times can be difficult without school use.  Summers are especially hard to accommodate all of the Department's programs. 

Continuation of Departmental Priority Ark Park Addtl Info 
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FY 23
Basketball Court - demo, expand and construct 88,265$           
Contingency 10% 8,827$             

97,092$           TOTAL 

FY 25
Pickleball Courts 280,000$         
Contingency 10% 28,000$           

308,000$         TOTAL 

FY 26
Restroom Building @ Back 250,000$         
Well & Septic Install 50,000$           
Contingency 10% 30,000$           

330,000$         TOTAL 

735,092$         

Ark Park Renovations
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/7/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin FY 23 FY 27 25+

Construction Project 2,338,600$        $                     -   

Annual/Recurring Cost  $              7,500  $              7,500 

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   44,000$             633,600$          665,500$          396,000$          599,500$          2,338,600$       -$                     2,338,600$                        

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     44,000               633,600             665,500             396,000             599,500             2,338,600         -                       2,338,600                          

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     50,000               -                     -                     50,000               -                       50,000                                

Total Capital Funding -$                   44,000$             633,600$          715,500$          396,000$          599,500$          2,388,600$       -$                     2,388,600$                        

Variance-over (short) -$                   -$                   -$                   50,000$             -$                   -$                   50,000$             -$                     50,000$                              

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Athletic Field Lighting

Woodville, Abingdon & Ark Parks

Parks, Recreation & Tourism
Katey Legg / 693-1270 / klegg@gloucesterva.info

Date Improvements Complete  
Other Project (nonconstruction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

The requested funds will light all fields and large parking lot at Woodville Park, all fields and back parking lot at Abingdon Park, 

as well as front fields at Ark Park.  Provision of lights on existing athletic fields will greatly increase play time and field efficiency.  

Leagues and groups are competing for field use.  Lighting additional fields will allow better rotation and improve field conditions.  

Recurring costs will be mostly offset by revenue - groups are charged for usage.  Installation of conduit for future lighting at 

Woodville was budgeted in FY20 and cancelled due to COVID-19.  

One alternative is to not light fields.  There would be a cost savings, but playtime is limited.  With only three lit fields, teams and 

leagues compete for field usage.  All seven (7) fields at Woodville are used almost daily and with an increase in private league 

use, Ark and Abingdon are more heavily used.  The recommend system is Musco Sports Lighting.  Other systems are not as 

energy efficient and do not have the same warranty. Using the same type of lights that are on existing fields would be an option 

but the warranty is no longer the same.  

Field use will be restricted because of the lack of facilities and/or fields conditions.  When fields are not lighted, the usable playtime is 

reduced.  Fields are routinely closed for maintenance, and without lights, users are more constrained on when fields are available.  Lights will 

allow for better rotation and maintenance, maximizing the playtime available.  FY23 funds are for conduit, electrical lines and concrete bases 

for future poles on Field 4 at Woodville.  Once those fields are graded and irrigation is installed, concrete trucks are too heavy and will 

damage fields.

Field use is in high demand and groups or citizens will continue to play as long as the parks are open.  During times when the 

current lights are in use, other organizations may want to use the unlit fields.  Additionally, some groups have tried using 

headlights to play after dark.  Unlit and poorly lit fields can cause an increase in injuries.  

Musco lights have a 25-year warranty on the Total Light Control LED light systems. The proposed lights match the existing ones 

and would have the same control system that can be used remotely by phone or web with each league having a unique 

password. This reduces staff time in assisting leagues and tracking hours for invoicing. 

FY 23-27 Background - Athletic Field Lighting

Athletic Field Lighting Pictures
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation 40,000$                   FY 23 - Conduit & Bases for WDVL 3&4

Construction 30,000$                   Electrical for ABG, ARK, WDVL 1&2

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures 2,056,000$              FY 24 - Woodville 3&4, Main Lot

Information Technology -$                              FY 25 - Abingdon Fields

Legal -$                              FY 26 - Woodville 1 & 2

Other Cost Elements -$                              FY 27 - Ark Fields & Abingdon Back Lot

Contingencies         % 10% 212,600$                 

TOTAL COST 2,338,600$              

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Athletic Field Lighting

Parks, Recreation & Tourism

Katey Legg, Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

MUSCO (lighting company)

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
3 0 9 6 9 3 9 3 3

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

The "2016 Needs Assessment" conducted by GreenPlay, LLC identified the need for lighting existing ball fields (p.18-19).  Lights for 

outdoor athletic fields ranked fourth (out of 17) with 59% of respondents placing this item as Important and Very Important.  Safety 

and security in parks was also an area on which the Department should focus.  The 2016 Gloucester County Comprehensive Plan 

notes that athletic field lighting is priority #7 (out of 10) based upon the Department's "2008 Needs Assessment" conducted in-

house (CF-8).  The "2016 Needs Assessment" can be found here: https://bit.ly/3yRw2Ts 

Grants could become available to support additional lights.  Woodville Park utilized Land & Water Conservation Fund grants, and 

additional funding could be a possibility.

There will be increased electricity costs, but most will be offset by matching revenue.  Non-County organizations that use the fields 

and lights will be required to pay for the portion used by their group.

Athletic Field Lighting

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Additional playtime would allow more leagues, groups, and individuals to get outside and play.  Better field rotation and increased 

use of evening play provides more opportunity for field use since most groups need afternoon/evening time. There are currently no 

lights in the Woodville Park parking lots and practices are routinely held in the evening.  The field lights are designed so that 

spillover is minimized, which also results in no residual lighting for the parking lot.  Navigating a gravel parking lot in the dark can be 

dangerous whether walking or in a car.  

The demand for athletic fields is high, and when fields are closed for maintenance it impacts available use time for other fields.  

Adding lights to additional fields would allow programs to occur in the evening and provides a better service to the community.  

Allowing fields time to adequately recuperate from seasons is crucial for turf health.  Field lighting provides the opportunity for 

additional time blocks to be in the field rotation.  Well-lit parking lots provide a safer environment for guests. 

In FY21, almost 30,000 vehicles entered Woodville Park which estimates to approximately 60,000+ visitors.  As youth sports 

rebounded from the COVID shutdown, Woodville Park saw its highest use yet.  This includes athletics, general citizenry, Master 

Gardeners and more.  Ark and Abingdon Parks do not have vehicle counters, but based on estimates from program numbers, these 

two parks receive close to 50,000 visits annually.  Two private baseball leagues are now using Abingdon and Ark Parks as well.  

Woodville Park is used extensively by private soccer and football leagues, Lacrosse, the Department, Master Gardeners and more.  

Adding more lights to the park will increase use, as well as create a safe environment and a better park experience.  Abingdon and 

Ark Parks are utilized by the Department for fall and spring soccer and field hockey, summer softball, as well as private baseball 

leagues.  Additional field lighting will allow more flexible playtime, especially immediately following daylight savings time change.  

When fields at different parks are lighted, the overall field availability increases and more groups can be accommodated.

Lighting additional athletic fields allows for better field rotation by increasing available field use time, which reduces wear on fields.  

Staff will be better able to maintain and prepare fields which results in better playing conditions.  In addition to the Department's 

programs, several private leagues and organizations are in need of field space.  It has been close to impossible to accommodate 

everyone, but lighted fields will increase the available playtime while allowing for different parks to be used.

Continuation of Departmental Priority  Athletic Field Light - Ratings 
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Abingdon Park  
Athletic Field Map 

7087 Powhatan Drive  
Hayes, VA 23072 
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Ark Park  
Athletic Field Map 
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FY 23
Woodville Fields 3 & 4 - Partial 40,000$           
Concrete base Field 4, conduit and lines 3&4
Contingency 10% 4,000$              

44,000$           TOTAL 

FY 24
Woodville Fields 3 & 4 - installation of lights 441,000$         
Woodville Main Parking Lot 135,000$         
Contingency 10% 57,600$           

633,600$         TOTAL 

FY 25
Abingdon Park - Three Fields 605,000$         No parking lot, plus electrical panel
Contingency 10% 60,500$           

665,500$         TOTAL 

FY 26
Woodville Fields 1 & 2 360,000$         Plus electrical panel
Contingency 10% 36,000$           

396,000$         TOTAL 

FY 27
Ark Park - Soccer & Softball 545,000$         Plus $135K for ABG Parking Lot, Plus electrical panel
Contingency 10% 54,500$           

599,500$         TOTAL 

2,338,600$      

Athletic Field Lighting
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/7/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin FY 23 FY 27+ 25+

Construction Project 2,475,000$        $                     -   

Annual/Recurring Cost  $              5,000  $              2,500 

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   250,000$          575,000$          550,000$          550,000$          550,000$          2,475,000$       -$                     2,475,000$                        

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     250,000             575,000             550,000             550,000             550,000             2,475,000         -                       2,475,000                          

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     50,000               -                     -                     50,000               -                       50,000                                

Total Capital Funding -$                   250,000$          575,000$          600,000$          550,000$          550,000$          2,525,000$       -$                     2,525,000$                        

Variance-over (short) -$                   -$                   -$                   50,000$             -$                   -$                   50,000$             -$                     50,000$                              

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Gloucester Point Beach Park Renovations

Gloucester Point Beach Park  

Parks, Recreation & Tourism
Katey Legg / 693-1270 / klegg@gloucesterva.info

Mandating Agency
Please read the instructions on the required justifying information needed.

Date Improvements Complete  Useful life (in years)
Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Federal/State/Local?

The building is over 40 years old and has been damaged several times in storms. The playground has deteriorated and is being 

removed for safety reasons. The park consistently floods during heavy rains and larger storms.  Drainage and updated facilities 

need to be addressed to protect the property.  Gloucester Point Beach Park is extremely popular for reasons such as having a 

shoreline, free public fishing pier, two boat landings and an open green space.  The building, picnic shelter, shower facility and 

playground are in need of replacement.  

Minor repairs have been discussed, specifically to the roof of the building and picnic shelter.  Staff have consistently repaired 

and replaced shingles and this is no longer preserving the building.  The playground doesn't need to be replaced but is a very 

popular feature at the beach, especially when the picnic shelter is in use.  There is an option to do nothing, but the consistent 

flooding will continue to deteriorate the park and creates an eyesore.  

Gloucester Point Beach Park is a very popular park and is one of the first things that can be seen from the bridge entering the 

County.  If this project is not funded, the park will continue to deteriorate and will become a greater eyesore.  The playground 

will be removed and not replacing it will impact those who use the park.  Not replacing the picnic shelter will create a loss of 

rental revenue.  

Appropriate lighting and drainage will increase the safety of the park. 

It is estimated that operating budgets will be minimally impacted in relation to current expenditures.  The Department will 

continue to perform general maintenance, furnish supplies for restrooms, and have water and sewer expenses.  Depending on 

the final plan, a dedicated staff person during the busy season may be necessary.  The Department's operating budget currently 

allows for increased staff presence at the beach during summer weekends.  

Gloucester Point Beach Park Renovation Pictures
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design 250,000$                 

Land Acquisition -$                              

Site Preparation -$                              

Construction 2,000,000$              New building to withstand flooding

Landscaping -$                              Raised picnic shelter & table areas

Machinery and Equipment -$                              Better drainage

Furniture and Fixtures -$                              New playground

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 225,000$                 

TOTAL COST 2,475,000$              

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

Submitted By 

               Cost Estimates

Gloucester Point Beach Park Renovations

Department

Parks, Recreation & Tourism

Name/Company

Timmons Group

Cost Elements for Other Capital Projects

Katey Legg / Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
3 0 6 3 6 9 3 3 3

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Gloucester Point Beach Park is referenced in the 2016 Gloucester County Comprehensive Plan  since water access is part of 

Gloucester's heritage.  Protecting this property and the opportunity it affords to citizens is important. 

Gloucester Point Beach Park Renovations

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

In addition to making the buildings structurally safer, redesigning the restroom building will provide less opportunities for blind 

spots and will give more visibility to restroom and shower facilities.  

Gloucester Point Beach Park is in need of major renovations and repair.  The building is over 40 years old and has been repaired 

multiple times.  The picnic shelter is showing significant signs of wear, and the playground will be removed due to significant 

deterioration.  There is no drainage in the park, and during periods of heavy rain or storms, the park holds water and prevents use 

and many times prevents parking.  The park is one of the first things seen from the bridge when entering Gloucester, and without 

this project it will become an eyesore.

Gloucester Point Beach Park is extremely popular for its free saltwater fishing pier, two boat landings, sandy shoreline and large 

park area.  The structures are old and in need of replacement.  The image of the park is not a positive one when compared with 

other County parks, and renovating and upgrading facilities will provide a better visitor experience and be commensurate with the 

facilities that visitors expect and/or experience at other public beaches.  

Gloucester Point Beach Park is open to the public and the fishing pier is open 24 hours a day.  The Department currently sponsors a 

public fishing license and attracts visitors from outside of Gloucester County.  

Gloucester Point Beach Park was consistently ranked as Very Important in the "2016 Needs Assessment" conducted by GreenPlay, 

LLC.  Open-ended comments note that the beach needs to be cleaned up and improved. General park improvements ranked very 

high as a general maintenance note for the Department.  

Potential funding assistance might be available through the Land & Water Conservation Fund, FEMA funds, or other federal grant 

opportunities.  No specific funding has been identified or secured. 

The operating budget impact will remain relatively flat as compared to current expenditures.  The Department will continue to pay 

for water and sewer usage, as well as provide restroom supplies as necessary.  General maintenance of the park will continue and 

amenities will need to be on a routine replacement schedule.  Depending on the final plan, a dedicated staff may be necessary 

during the busy season.  The current operating budget supports increased staff presence on weekends in the summer.  

Continuation of Departmental Priority Beach Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/7/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin FY 24

Construction Project 342,100$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   67,100$             66,000$             -$                   209,000$          342,100$          -$                     342,100$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     67,100               66,000               -                     209,000             342,100             -                       342,100                              

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     50,000               -                     -                     50,000               -                       50,000                                

Total Capital Funding -$                   -$                   67,100$             116,000$          -$                   209,000$          392,100$          -$                     392,100$                            

Variance-over (short) -$                   -$                   -$                   50,000$             -$                   -$                   50,000$             -$                     50,000$                              

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):
FY 23-27 Background - Brown Park Expansion

The County received donated skate park items in 2018 to enhance the concrete park structure.  The items had to be removed in 

2020 due to significant deterioration of the metal components which created a major safety hazard.  In order to enhance the 

popular skate park, funding needs to be dedicated to have this professionally engineered and designed.  As the park continues to 

gain in popularity, restroom facilities are needed. 

If these projects are not funded, the skate park will continue to be utilized, potentially to a point of being overused, creating a 

safety hazard.  People will continue to allow their dogs off leash at all other parks, even though it's prohibited, resulting in 

damage to athletic fields.  Lack of restroom facilities creates a less than ideal visitor experience.  

Skateboarding is an inherently risky activity and it will be important to utilize professional services and subject matter experts 

for design and feature building.  Dog parks can be unpopular sometimes and there are risks when dogs gather.  The intent will be 

an unstaffed park with posted rules and access granted after registration via electronic key fob or some similar technology.

The operating budget will be minimally impacted.  Restroom facilities will need to be maintained and supplies stocked.  Staff 

currently open and close Brown Park daily, including trash removal and general park maintenance.  There will be an increase in 

routine maintenance for fencing, surfacing and site amenities such as trash cans, tables, benches, etc. 

Brown Park Expansion Pictures

Brown Park has a small skate park and open green space.  Additional plans for the space include expanded skate park amenities, 

a dog park, and restroom facilities are needed.  In FY21, over 28,000 vehicles were counted at Brown Park, which estimates to 

approximately 55,000 visitors per year.  The Department has received multiple requests to expand the skate park as well as 

create a dog park.  People continually allow their dogs off leash at all parks and a dedicated space for exercising and socializing 

dogs is a needed amenity.  

Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Date Improvements Complete  Useful life (in years)

Brown Park Expansion

Brown Park   

Parks, Recreation & Tourism
Katey Legg / 693-1270 / klegg@gloucesterva.info
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction 311,000$                 FY 24 - Skatepark Expansion - $61,000

Landscaping -$                              FY 25 - Dog Park & Well - $60,000

Machinery and Equipment -$                              FY 27 - Restroom & Septic - $190,000

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 31,100$                   

TOTAL COST 342,100$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

Name/Company

American Ramp Company, Other localities' 

dog park estimates

Cost Elements for Other Capital Projects

Katey Legg / Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Submitted By 

               Cost Estimates

Brown Park Expansion

Department

Parks, Recreation & Tourism
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
0 0 3 6 6 3 0 0 0

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

The Department's "2016 Needs Assessment" consistently mentioned dog parks as a trend as well as a desire in the open-ended 

comments.  The assessment document can be found here: https://bit.ly/3yRw2Ts

Enhancing the skate park and creating a dog park would greatly enhance the services to the community.  These are expressed 

wants from the citizens and with increased use comes a need for restroom facilities.  Providing different opportunities at one 

location allows different populations to experience and utilize the parks.  

Brown Park would be targeted towards skateboards and dog owners specifically.

The Department is consistently asked for a dog park as well as enhancing or expanding the skate park.  Frequently staff notice 

people at various parks with their dogs looking for a place to exercise.  With the current leash laws and the expense of athletic 

fields, dogs are not permitted to run off leash at parks.  Creating a dedicated dog park will meet this need.

There is potential for fundraising opportunities as several citizens have expressed an interest in this.  Although, it can be very 

difficult to fundraise full project costs.

The operating budget will be minimally impacted.  Restroom facilities will need to be maintained and supplies stocked.  Staff 

currently open and close Brown Park daily, including trash removal and general park maintenance.  There will be an increase in 

routine maintenance for fencing, surfacing and site amenities such as trash cans, tables, benches, etc. 

Brown Park Expansion

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Brown Park skate park is very popular and enhancing the features will create a better experience for users.  Adding a dog park 

expands the use of the property and fulfills the needs of the community.  Brown Park has not been built out and has room for 

improvements while addressing some expressed wishes of the community.  

Continuation of Departmental Priority Brown Park Justifications 
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FY 24
Skate Park Expansion 61,000$           
Contingency 10% 6,100$             

67,100$           TOTAL 

FY 25
Dog Park Construction 50,000$           
Well Installation 10,000$           
Contingency 10% 6,000$             

66,000$           TOTAL 

FY 27
Restroom Building 150,000$         
Septic Install 40,000$           
Contingency 10% 19,000$           

209,000$         TOTAL 

342,100$         

Brown Park Expansion
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/7/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin FY 27+ 25 +

Construction Project 39,700,000$      $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   -$                   -$                   -$                   -$                   39,700,000$      39,700,000$                      

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     39,700,000         39,700,000                        

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     50,000               -                     -                     50,000               -                       50,000                                

Total Capital Funding -$                   -$                   -$                   50,000$             -$                   -$                   50,000$             39,700,000$      39,750,000$                      

Variance-over (short) -$                   -$                   -$                   50,000$             -$                   -$                   50,000$             -$                     50,000$                              

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Community Recreation Center

TBD

Parks, Recreation & Tourism
Katey Legg / 693-1270 / klegg@gloucesterva.info 

Mandating Agency
Please read the instructions on the required justifying information needed.

Date Improvements Complete  Useful life (in years)
Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Federal/State/Local?

A community center would meet many citizen needs.  It could include a double gymnasium, swimming pool, fitness area, 

meeting rooms, classrooms, etc.  The facility can also serve as a senior center.  The proposed budget is for a moderately-sized, 

new facility, although it does not include land acquisition. 

The original project in years past included modifying and adding onto space at TC Walker Education Center.  As the use of that 

building has changed, it doesn't seem feasible to continue to consider that route.  It's possible to explore a public-private 

partnership (such as with a hospital).  

Services for citizens would be limited.  Gloucester does not have a public swimming pool.  Businesses and potential residents 

may look more favorably on other localities for the quality of life those communities can offer.  Citizens would have fewer 

opportunities and means to stay healthy.  Very few recreational programs can be held in the daytime because of lack of meeting 

space.  Limited daytime indoor programming would continue to be a constraint.  The senior center will remain in an older and 

limited use facility.

 A community center would meet many needs, including providing a public pool, indoor meeting space, daytime classroom use, 

and a better location for a senior center.  Without a community center, citizens will continue to go to another locality for 

services or continue to be underserved.  The cost of a community center is high, which will face difficulty under public scrutiny. 

The community center could be built to provide emergency sheltering during disasters.  Potential grant funds may be available if 

the facility can be used as a shelter.  Partnership and sponsorships can be explored to help with financing.  From contracted 

rental space within a building to joint ownership to leasing the facility to a non-profit organization for operation, there are 

numerous ways the project could proceed.  

FY 23-27 Background - Community Recreation Center
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

YES

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design 2,600,000$              

Land Acquisition -$                              

Site Preparation -$                              

Construction 33,300,000$            

Landscaping 100,000$                 

Machinery and Equipment -$                              

Furniture and Fixtures 100,000$                 

Information Technology 200,000$                 

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 3,400,000$              

TOTAL COST 39,700,000$            

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

Submitted By 

               Cost Estimates

Community Recreation Center

Department

Parks, Recreation & Tourism

Name/Company

Two other localities with recent 

community center constructions projects

Cost Elements for Other Capital Projects

Katey Legg, Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
0 0 0 9 9 9 9 3 0

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

The "2016 Needs Assessment" conducted by GreenPlay noted the high demand for a recreation community center.  Page 15 states 

that, "The absence of a County operated recreation center and indoor aquatic facility were top areas for improvement for 

participants." In stakeholder meetings and focus groups, a recreation community center was identified as the third top priority for 

the next five years. Over 70% of the respondents in the random sample survey believed the addition of an indoor aquatics facility 

and recreation community center was Important or Very Important.  The "2016 Needs Assessment" can be found here: 

https://bit.ly/3yRw2Ts

Community Recreation Center

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Services would be greatly enhanced to the citizens.  The availability of an indoor aquatic facility will allow more swimming lessons, 

unstructured pool playtime, and an additional location for the high school swim team.  Gymnasiums, classrooms and meeting 

rooms will be available all day without being dependent on school schedules and competing with other organizations for space.  

School use will still be necessary for sports such as basketball, where 5-6 gyms are used per night, but the Department's 

dependency on school facilities will be reduced.  A newer facility that houses the senior center will also provide a much more 

accessible building for older adults.

A community center could serve citizens from infant to seniors through effective programming, recreation space, aquatic 

opportunities and more.  

The "2016 Needs Assessment" conducted by GreenPlay noted the high demand for a recreation community center.  Over 70% of 

the respondents in the statistically valid random sample survey believed the addition of an indoor aquatics facility and recreation 

community center was Important or Very Important.  https://bit.ly/3yRw2Ts

A community center would require a significant amount of funding that necessitates borrowing.  A potential public-private 

partnership could be explored to assist with financing.  

There would be significant impact on operating expenses due to electricity, water, sewer, maintenance and staffing.  Potential 

revenue sources include memberships, pool use fees, rentals, classes and more.  

Continuation of Departmental Priority Community Center - Ratings 
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Interior
Square Feet Cost Total

17000 486 $8,270,000.00 $8,300,000.00 Double Gym w/locker rooms & walking track around perimeter
19800 492 $9,735,000.00 $9,700,000.00 6-lane 25 meter Pool with indoor water playground
3700 447 $1,655,000.00 $1,700,000.00 Large Scale Community Room w/kitchen
7500 368 $2,760,000.00 $2,800,000.00 8 Multi-purpose rooms

13200 245 $3,230,000.00 $3,200,000.00 Lobby,Reception,Laundry,Storage,Mechanical & Utility,Offices/Conference Room
4000 525 $2,100,000.00 $2,100,000.00 Fitness Area
2500 332 $830,000.00 $800,000.00 Dance/Wellness Studio
1000 60 $60,000.00 $100,000.00 Restroom Facility

12000 0 $0.00 Circulation/Hallways/Walls/Chasing (price included with building construction)
80700 370 $28,640,000.00 $28,700,000.00 TOTAL

Exterior
97500 $4,410,000.00 $4,400,000.00 300 Parking/surface parking, Sidewalks, ingress/egress

$58,000.00 $100,000.00 Landscaping - Building and Parking Lot
$100,000.00 $100,000.00 Furnishings
$175,000.00 $200,000.00 IT/AV throughout building

4000 $170,000.00 $200,000.00 Outdoor Play Area
$4,913,000.00 $5,000,000.00 TOTAL

$33,553,000.00 $33,700,000.00 Total sf 80,700 sf building
$3,355,300.00 $3,370,000.00 10% Contingency

$36,908,300.00 $37,100,000.00 TOTAL CONSTRUCTION
Construction $44,071,000.00 Estimated FY 27 cost

A&E at 7% $2,583,581.00 $2,600,000.00 A&E at FY 23
$2,996,000.00 A&E at FY 27

$39,700,000.00 TOTAL PROJECT COST FY 23

5% inflation = $1,750,000 construction; $123,000 A&E
**Does Not Include Any Land Acquisition

Community Center
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/7/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin FY 23 FY 23

Construction Project 805,728$           $                     -   

Annual/Recurring Cost  $              3,000 

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   805,728$          -$                   -$                   -$                   -$                   805,728$          -$                     805,728$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     805,728             -                     -                     -                     -                     805,728             -                       805,728                              

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     50,000               -                     -                     50,000               -                       50,000                                

Total Capital Funding -$                   805,728$          -$                   50,000$             -$                   -$                   855,728$          -$                     855,728$                            

Variance-over (short) -$                   -$                   -$                   50,000$             -$                   -$                   50,000$             -$                     50,000$                              

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Woodville Park Fields Renovation

Woodville Park

Parks, Recreation & Tourism
Katey Legg / 693-1270 / klegg@gloucesterva.info

Mandating Agency
Please read the instructions on the required justifying information needed.

Date Improvements Complete  Useful life (in years)
Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Federal/State/Local?

Several years ago, five athletic fields were constructed at Woodville Park utilizing grant funds, volunteer labor and donated 

materials.  The crown on some fields is so high that teams are not playing games on them because they cannot see the other 

side of the field.  In addition, the dirt used was borrowed spoils from other construction sites and is not ideal for turf play.  The 

project was funded in FY20 and canceled due to COVID-19.  Woodville is used almost daily.  Renovated fields will need irrigation 

so fields will not have to be closed for maintenance.  

Leaving the fields as is creates substandard fields for play and is a safety hazard.  Games should not be played on fields where 

the crown is so high. The project includes laser grading, proper top soil, sod across four fields and irrigation.  It's possible to do 

this project with seeding the fields and then the fields would not be playable for at least two seasons.  Using sod will enable the 

fields to be used within 30-45 days.  The project also includes addressing swales for potential better drainage.

When three fields were lighted, certain fields were identified as game versus practice fields.  One identified game field is not 

practicably usable due to the lack of visibility across the field.  Additional leagues and organizations have requested use of 

Woodville Park fields and the condition of the fields makes it difficult to accommodate.  Properly irrigating fields is necessary for 

maintenance and to allow for maximum playtime.  Relying on Mother Nature for watering the fields can result in unsafe 

conditions on the fields.  

The high crown makes visibility virtually non-existent for children on opposite sides of the field.  Players on the ground, balls 

being kicked, etc. will not be visible and could cause a safety concern.  If we do not properly care for the fields and the grass is 

not adequately covering the fields, more injuries to players could occur.  Maintenance expenses to recover fields will also 

increase.

The project funding request has increased substantially since the initial request due to the use of sod versus seeding.  Sod will 

enable the fields to be used much sooner after the project is done.  Routine operating funds will be needed for seed, fertilizer 

and staff costs.  There will be a slight increase in electricity costs to operate the pump and irrigation system.  With a functioning 

irrigation system, staff will be able to plant seed and fertilize fields on a planned schedule instead of based on the weather 

forecast.  This can result in less loss of seed and better utlization of staff time. 

Woodville Park Fields Renovation Pictures

FY 23-27 Background - Woodville Park Fields Renovation
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design 60,000$                   Engineering

Land Acquisition -$                              

Site Preparation -$                              

Construction 512,760$                 Field Regrading

Landscaping -$                              

Machinery and Equipment 159,720$                 Irrigation Costs

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 73,248$                   

TOTAL COST 805,728$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

Submitted By 

               Cost Estimates

Woodville Park Fields Renovation

Department

Parks, Recreation & Tourism

Name/Company

Premier Fields and Smith Turf & Irrigation

Cost Elements for Other Capital Projects

Katey Legg, Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
6 0 6 9 9 3 6 0 3

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

The "2016 Needs Assessment" conducted by GreenPlay, LLC addressed the need for more athletic fields and prioritizing park 

maintenance needs (p.15-18).  Fixing these fields will help correct these deficiencies and provide better opportunities for play.

Woodville Park Fields Renovation

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The high crown on the fields prevents a clear line of sight across the playing area.  Injuries can occur or be missed due to lack of 

visibility.  Field conditions can deteriorate rapidly when not properly watered.  Bare spots can create a tripping hazard and more 

injuries are likely. Staff relies on the weather to water the fields and bases seed planting on forecasts.  To be properly maintained, 

each athletic field requires 1 inch of water per week, which is approximately 51,500 gallons per week.

The identified fields are not easily playable but are used due to lack of space.  The fields need to be fixed prior to the irrigation or 

future lighting projects.  Fields were built with donated materials which was not ideal soil to establish turf.  Adding quality top soil 

will provide better turf conditions.  Shearing off the top of the crown will still leave these fields with less than ideal soil and will not 

provide the best fields for play.  A significant amount of volunteer labor and grant funds went into the construction of the fields.  

Properly caring for and watering them, once graded properly, will improve the integrity of the fields.

Leagues, groups and Department programs need fields and the Department is frequently contacted for field use.  Fixing these fields 

will provide a better play space and create safe fields for teams.  Properly graded fields will have a better chance for establishing a 

healthy turf with less runoff.  Utilizing an in-ground irrigation system will allow all fields to be maintained properly with less labor.  

Fields will be in better condition which allows for better use.  Fields are closed for long periods of time in order to establish turf.  

Without proper irrigation, this will continue.  

The irrigation system will impact five athletic fields which are used by private leagues, pick up groups, and Department programs.  

Regional tournaments are also held at Woodville Park.  In FY21, almost 30,000 vehicles were counted at Woodville Park, which 

estimates to approximately 60,000+ visitors annually.  More tournaments will be possible with better fields, and rehabilitation time 

on fields will be reduced when they are continually maintained properly.

Fixing the fields has been identified by staff as well as park users.  Private leagues have opted not to use certain fields when others 

are available.  The demand for athletic field space continues to increase.  Without properly maintained turf, we cannot 

accommodate these requests.  Current users are impacted when fields can't be used due to maintenance issues.

There should be minor impact to operating budgets once the fields are established.  Maintenance will be factored into the rotation 

with other fields as it currently is.  The increase in operating costs is an estimate for electricity to operate the pump and incidental 

equipment items.  However, staff could spend less time maintaining the fields and can monitor the irrigation from off-site.  

Currently, seed is planted based on the weather forecast.  If the forecast is incorrect, seed could be wasted.  

Continuation of Departmental Priority WDVL Field Reno Justification 
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Fields Regrading
Laser grading, sod, drainage swails 572,760$             665485 price in 2020, reduced to 516000 to remove irrigation, increased 11% based on company estimate
Contingency 57,276$               

630,036$             
Irrigation
Pump Station 37,101$               
Backwash Filter 9,258$                  
Lines, Hardware & Install 113,361$             
Engineering/Design/Contingency 15,972$               15% increase estimated from company

175,692$             

TOTAL FIELD RENOVATIONS 805,728$             

Woodville Field Renovation
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/7/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin FY 27 FY 28+ 25+

Construction Project 2,106,830$        $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   -$                   -$                   2,106,830$       2,106,830$       -$                     2,106,830$                        

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     2,106,830         2,106,830         -                       2,106,830                          

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     50,000               -                     -                     50,000               -                       50,000                                

Total Capital Funding -$                   -$                   -$                   50,000$             -$                   2,106,830$       2,156,830$       -$                     2,156,830$                        

Variance-over (short) -$                   -$                   -$                   50,000$             -$                   -$                   50,000$             -$                     50,000$                              

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Woodville Park is increasingly popular and in high use. In FY21, almost 30,000 vehicles were counted at the park.  A dedicated 

park office and community building will provide an opportunity for educational and recreational programs, rental revenue as 

well as a staff base.  Additional community space is needed for meetings and programs.

The Department has requested a new building at Beaverdam Park for several years, in addition to a park building at Woodville.  

Combining the projects fulfills the needs and the previous projects are not requested.  

If this project is not funded, community use space will continue to be minimal, and there will be no park office at Woodville.  

With the continued increase in use of Woodville Park, a central point for visitors to reach a staff person is necessary.  

Not having a dedicated park office leaves the park routinely unstaffed and response to issues and emergencies will be delayed.  

The operating budget will be impacted by the costs to operate the building (electricity and sewer).  An additional 1-2 full-time 

park rangers will be needed to staff the park.  These staff, along with existing staff, will be in rotation at Beaverdam and 

Woodville to maximize scheduling effectively.  Revenue will be generated through facility rentals and additional program 

registrations.  

Woodville Park Office & Community Building Pictures

FY 23-27 Background - Woodville Park Office & Community Building

Mandating Agency
Please read the instructions on the required justifying information needed.

Date Improvements Complete  Useful life (in years)
Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Federal/State/Local?

Woodville Park Office & Community Building

Woodville Park

Parks, Recreation & Tourism
Katey Legg / 693-1270 / klegg@gloucesterva.info
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization:

Cost Elements for Construction Related Projects

Preliminary  and Design 137,830$                 

Land Acquisition -$                              

Site Preparation -$                              

Construction 1,655,000$              

Landscaping 25,000$                   

Machinery and Equipment -$                              

Furniture and Fixtures 50,000$                   

Information Technology 60,000$                   

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 179,000$                 

TOTAL COST 2,106,830$              

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

Name/Company

Based on sqft cost of other locality 

buildings

Cost Elements for Other Capital Projects

Katey Legg / Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Submitted By 

               Cost Estimates

Woodville Park Office & Community Building

Department

Parks, Recreation & Tourism
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
0 0 3 0 9 6 3 0 0

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

A park office and community building will allow for dedicated staffing which increases security of the park.  In addition, more 

programs can be held and facilities can be rented which generates revenue.  The Department relies heavily on GCPS schools to hold 

a majority of programs.  Having additional multipurpose space with the Department allows for greater flexibility and availability of 

programs to the citizens.  

The building would mostly benefit park users, but multipurpose space would be available for programs and/or rentals.  That would 

be available to anyone.  

Increased community space has been identified as a need, although not necessarily in this specific location or instance. 

This project would require additional full-time staffing and operating costs similar to Beaverdam Park.  

Woodville Park is mentioned in the 2016 Gloucester County Comprehensive Plan  for future build out, and a community building is 

mentioned many times in open-ended comments of the Department's "2016 Needs Assessment".  

Woodville Park Office & Community Building

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

A park office will allow for full-time staffing at Woodville Park, increasing general safety and response to issues and emergencies.

A park office and community building is a natural progression of building out the park.  Having full-time staff and a park office 

allows park users easy access to staff (similar to Beaverdam).  A community building allows for additional educational and 

recreational programs and exposes more of the population to the park.  

Continuation of Departmental Priority Woodville Building - Ratings 
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Interior

Square Feet Cost Total
1500 $250 $375,000.00 Offices/Staff Spaces
5000 $250 $1,250,000.00 Multi Purpose Spaces
1000 $60 $30,000.00 Restroom Facility
7500 $1,655,000.00 TOTAL

Exterior
$25,000.00 Landscaping - Building and Parking Lot
$50,000.00 Furnishings
$60,000.00 IT/AV throughout building

$135,000.00 TOTAL

$1,790,000.00 Total sf 80,700 sf building
$179,000.00 10% Contingency

$1,969,000.00 TOTAL CONSTRUCTION
Construction

A&E at 7% $137,830.00 A&E

$2,106,830.00 TOTAL PROJECT COST

Woodville Park Office & Community Building
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/7/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin FY 24 FY 26 25+

Construction Project 979,440$           $                     -   

Annual/Recurring Cost  $            30,000  $              5,000 

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   275,440$          -$                   704,000$          -$                   979,440$          -$                     979,440$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     275,440             -                     704,000             -                     979,440             -                       979,440                              

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     50,000               -                     -                     50,000               -                       50,000                                

Total Capital Funding -$                   -$                   275,440$          50,000$             704,000$          -$                   1,029,440$       -$                     1,029,440$                        

Variance-over (short) -$                   -$                   -$                   50,000$             -$                   -$                   50,000$             -$                     50,000$                              

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

There are no public restrooms in the park which has tens of thousands of visitors each year and is host to numerous large, 

special events.  There are also no handwashing facilities for staff or park visitors which is unsanitary and unsafe.  The lack of 

utilities and facilities has restricted concession sales.  Due to the cost of public sewer and water, a pre-engineered building with 

a pump and haul septic system along with an industrial well is proposed.  The project identifies a restroom location at Fields 1&2 

and a restroom/concession building at the Fields 3-7 complex.

Alternative sewer systems were considered and rejected due to the cost and excessive amount of land needed for waste 

treatment.  Several years ago, it was determined that the site will not perk.  Another CIP request for County sewer lines is in 

later years.  

The park is being used year round and restrooms are needed.  Without the restrooms, park staff have no running water for 

emergencies and have to drive to another facility to wash their hands.  The park cannot compete well when bidding to host 

events and tournaments.  The County and civic leagues will miss out on potential revenues that could be generated through the 

concession operations.

The Virginia Department of Health could limit use of the park.  The Department of Labor and/or the Occupational Safety and 

Health Administration could determine that we do not offer proper work conditions for our employees.

Construction expenses could be reduced if qualifying volunteer labor is obtained to erect the building.  The annual recurring 

operating costs are an estimate for staff, increased electrical bills and costs for pumping sewage.  

Restroom & Concession Building Pictures

FY 23-27 Background - Restroom & Concession Building

Mandating Agency
Please read the instructions on the required justifying information needed.

Date Improvements Complete  Useful life (in years)
Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Federal/State/Local?

Woodville Restroom & Concession Building

Woodville Park

Parks, Recreation & Tourism
Katey Legg / 693-1270 / klegg@gloucesterva.info
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction 890,400$                 FY 24 - Field 1/2 Restrooms - $250,400

Landscaping -$                              FY 26 - Fields 3-7 Restroom/Concession

Machinery and Equipment -$                              $640,000

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 89,040$                   

TOTAL COST 979,440$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

Name/Company

Easi-Set Buildings

Cost Elements for Other Capital Projects

Katey Legg / Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Submitted By 

               Cost Estimates

Woodville Restroom & Concession Building

Department

Parks, Recreation & Tourism
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
9 9 3 9 9 6 9 0 3

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

With public restrooms and a concession building, there is more opportunity to host tournaments and special events.  When 

spectators are at a tournament, the availability of concessions is an added value to being at the park all day.  

Park users and staff will be positively impacted by the availability of restrooms, handwashing facilities and concessions.

There is strong public support for this project by park users.  With the significant investment put into the park (field work, 

playground, irrigation, lighting, etc.), more users will be in the park and will expect appropriate restroom facilities.

The operating budget will be impacted by electricity costs, staff time to clean the facility, and the purchase of supplies for cleaning 

and public use.  

The 2016 Gloucester County Comprehensive Plan  addresses the need for restrooms and a concession facility to be built at Woodville 

Park (CF-11).  Restrooms and concessions, along with improving park amenities, are also identified needs in the "2016 Needs 

Assessment" conducted by GreenPlay (p.15).  The "2016 Needs Assessment" can be found here: https://va-

gloucestercounty.civicplus.com/DocumentCenter/View/6057/Gloucester-County---Needs-Assessment-7-19-16?bidId

Woodville Restroom & Concession Building

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

There is currently no running water available for emergencies or hand washing.  The park is heavily utilized during soccer and 

football seasons, but also during special events and tournaments.  The lack of restrooms and running water is unsanitary and 

unsafe, especially given the pandemic today.

The Health Department could limit use.  Restrooms are required for permanent structures.  Woodville Park is used year-round with 

tens of thousands of visitors.  In addition, it could be determined that the lack of proper facilities provides unsafe working 

conditions for staff.  

The addition of a restroom and concession building would greatly enhance the property.  Public restrooms are necessary, especially 

with the addition of a playground.  The park will see more users than just sports teams and proper restroom facilities with baby 

changing stations are important. 

Continuation of Departmental Priority WDVL Restrm Conc - Ratings 
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FY 24
Fields 1 & 2 Restroom
Three unisex vault restrooms with storage.  Approximately 
24'x18' 432 sqft $325/sqft
Pre-engineered building, includes all furnishings $140,400
Site Prep and construction $70,000
Vault & Well Installation $40,000
Contingency 10% $25,040

Total $275,440

FY 26
Fields 3-7 Restroom/Concession Building  
Rectangular single story building.  Eight unisex vault 
restrooms, storage and concession area. 1200 sqft $325/sqft
Pre-engineered building kit, includes all furnishings 390,000$                              
Site Preparation and Construction 200,000$                              
Vault & Well Installation 50,000$                                
Contingency 10% 64,000$                                

Total 704,000$                              

979,440$                              

Woodville Restroom Facilities
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/7/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School?

Proposed Schedule/Cost
Date Improvements Begin FY 24 FY 27+ 15+

Construction Project 519,750$           $                     -   

Annual/Recurring Cost  $              2,500  $            10,000 

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   132,000$          -$                   -$                   -$                   132,000$          387,750$            519,750$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     132,000             -                     -                     -                     132,000             387,750              519,750                              

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     50,000               -                     -                     50,000               -                       50,000                                

Total Capital Funding -$                   -$                   132,000$          50,000$             -$                   -$                   182,000$          387,750$            569,750$                            

Variance-over (short) -$                   -$                   -$                   50,000$             -$                   -$                   50,000$             -$                     50,000$                              

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Woodville Park Support Facilities

Woodville Park

Parks, Recreation & Tourism
Katey Legg / 693-1270 / klegg@gloucesterva.info

Mandating Agency
Please read the instructions on the required justifying information needed.

Date Improvements Complete  Useful life (in years)
Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Federal/State/Local?

The park needs additional infrastructure equipment and can accommodate a number of additional activities that will provide 

greater service to the public.  Projects include fencing for spectators, picnic shelters, bridges, and boardwalk extension.

In-kind labor was considered as an alternative and could possibly reduce expenses if qualified volunteers are available and 

quality materials are used.  Sponsorships may be able to reduce costs.  A wish list for the park could be quite extensive, but the 

items requested were listed and prioritized according to demand, impact, and feasibility.

Without field fencing, spectator safety could be compromised.  The absence of picnic shelters is lost potential revenue.  

Spectator safety could be compromised if field fencing is not installed.  This is requested after fields are renovated.

There will be impacts for routine maintenance items and revenue can be generated through shelter rentals.  

FY 23-27 Background - Woodville Park Support Facilities
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization:

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction 472,500$                 FY 24 - 2 Picnic Shelters - $120,000

Landscaping -$                              FY 28+ - Bridges, Fencing, Boardwalk

Machinery and Equipment -$                              $352,500

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 47,250$                   

TOTAL COST 519,750$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

Submitted By 

               Cost Estimates

Woodville Park Support Facilities

Department

Parks, Recreation & Tourism

Name/Company

Online estimates

Cost Elements for Other Capital Projects

Katey Legg / Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
3 0 3 3 6 3 3 0 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

This project isn't specifically addressed, but build out of Woodville Park and enhancing the assets is a need.  

Woodville Park Support Facilities

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Fencing along several fields will provide a simple and effective barrier between the playing fields and spectators. 

The addition of field fencing provides a safer atmosphere for spectators.  The addition of picnic shelters will provide an opportunity 

for birthday parties, end of season team celebrations and other social functions near the new playground and athletic fields.  These 

things all go to enhance the visitor experience.  

In addition to spectator safety, the availability of picnic shelters will increase the service level at the park.  The visitors will have 

other options besides the shelters at Beaverdam for rentals, and with the proximity to athletic fields, there's an opportunity for 

team functions.  

These features would serve anyone who uses the park facilities.  

The Department has heard from leagues that field fencing is needed.  In addition, picnic shelters are in high demand, especially 

near playgrounds, for birthday parties and other social functions.  This project would provide options to those seeking rental spaces.

These items will have limited impact on the operating budget, however, routine maintenance will be needed for repairs and/or 

replacement of items as necessary.  

Continuation of Departmental Priority WDVL Support - Ratings 
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FY 24
Picnic Shelter 40 X 40  $              70,000 $10,000 concrete
Picnic Shelter 20 X 40 50,000$              $6,000 concrete
Contingency - 10% 12,000$              

132,000$            

FY 27+
90' Pond Access Bridge 135,000$            
Field Fencing 100,000$            
65' Arched Bridge 97,500$              $1,500/lf
Boardwalk Extension 20,000$              $50/sqft
Contingency 10% 35,250$              

387,750$            

519,750$               

Woodville Park Support Facilities
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/7/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School?

Proposed Schedule/Cost
Date Improvements Begin FY 26 FY 26 25+

Construction Project 1,996,500$        $                     -   

Annual/Recurring Cost  unknown 

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   -$                   1,996,500$       -$                   1,996,500$       -$                     1,996,500$                        

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     1,996,500         -                     1,996,500         -                       1,996,500                          

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     50,000               -                     -                     50,000               -                       50,000                                

Total Capital Funding -$                   -$                   -$                   50,000$             1,996,500$       -$                   2,046,500$       -$                     2,046,500$                        

Variance-over (short) -$                   -$                   -$                   50,000$             -$                   -$                   50,000$             -$                     50,000$                              

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Woodville Park Utilities

Woodville Park  

Parks, Recreation & Tourism
Katey Legg / 693-1270 / klegg@gloucesterva.info

Mandating Agency
Please read the instructions on the required justifying information needed.

Date Improvements Complete  Useful life (in years)
Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

There are other projects requested in the CIP for a pump and haul system for restrooms.  Restrooms are needed at the park and 

it's a possibility to transition the alternative restroom buildings into traditional once sewer lines are installed.  The cost could be 

less if sewer lines are only run partway into the park for a future building.  

Sewer utilities are necessary in order to appropriately service a park office and community building.  Without that, the 

alternative restrooms will have to be continued throughout the park.  

Operating costs after installation would be determined by usage and locations in which the lines were run.  The project 

estimates the cost for running lines to three points within the park. However, this can be reduced if necessary and dependent on 

other projects occurring.  

Woodville Park Utilities Pictures

Federal/State/Local?

FY 23-27 Background - Woodville Park Utilities

Woodville Park has no municipal sewer or water access.  This project includes well locations installed at four points as well as 

County sewer lines to the park and to points within the park. Having these utilities will allow for expansion of park facilities.  
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization:

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction 1,815,000$              County Sewer to three points in Park

Landscaping -$                              $250/ft (6,200 ft, 450 ft, 450 ft)

Machinery and Equipment -$                              

Furniture and Fixtures -$                              Four wells at four points in Park

Information Technology -$                              ($10,000 per well)

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 181,500$                 

TOTAL COST 1,996,500$              

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

Submitted By 

               Cost Estimates

Woodville Park Utilities

Department

Parks, Recreation & Tourism

Name/Company

Cost Elements for Other Capital Projects

Katey Legg / Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
0 0 3 3 6 6 6 0 3

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

The continued build out of Woodville Park has been addressed.  

Woodville Park Utilities

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The future park office and community building will need sewer.  Water can be accessed by wells, but proper facilities are necessary 

for a building of that size.  Vault or pump and haul systems could potentially have an odor and underground sewer lines could 

eliminate that possibility.

The sewer lines and additional wells are necessary for facilities to be built at Woodville.  These utilities will make future buildout 

possible.

Park users will be served by restroom facilities and the future park building and community spaces.  

Proper restrooms is mentioned by leagues routinely and has been part of the park's master plan. 

The operating budget will be impacted by usage which will be accounted for in the facilities' budgets.  

Continuation of Departmental Priority WDVL Utilities - Ratings 
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Woodville Park  
3904 Woodville Park Road  

Hayes, VA 23072 
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FY 26
County Sewer Install & Connect 1,775,000$         $250/linear ft
Well Install @ four locations 40,000$              
Contingency 10% 181,500$            

1,996,500$         

Woodville Park Utilities
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 9/7/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School?

Proposed Schedule/Cost
Date Improvements Begin FY 26 FY 26 25+

Construction Project 250,000$           $                     -   

Annual/Recurring Cost  unknown 

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   250,000$          -$                   -$                   -$                   250,000$          -$                     250,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     250,000             -                     -                     -                     -                     250,000             -                       250,000                              

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   250,000$          -$                   -$                   -$                   -$                   250,000$          -$                     250,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Date Improvements Complete  Useful life (in years)

Historic Building Preservation

Court Circle & Museum of History

Parks, Recreation & Tourism
Katey Legg / 693-1270 / klegg@gloucesterva.info

The museum and court circle buildings are a few hundred years old and are in need of preservation work.  Most of the court 

circle buildings are not open to the public because of extensive repairs.  This funding will provide a conditions assessment of the 

buildings and a scope of work by a subject matter expert which will address brick repointing, plaster repair, moisture damage, 

window repainting and repair.  Preservation work will be a multiyear process better known after a scope of work is developed.

Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

The buildings need many different types of repairs and for the last few years staff has been addressing small items as they arise.  

This is not efficient both in time and resources.  A better plan will allow methodical preservation and rehabilitation work and 

address critical needs first.  

If these buildings are not properly cared for, they will continue to deteriorate.  The buildings are very prominent on Main Street 

and failing buildings are an eyesore.  In addition, tourism may suffer because our historical assets are deteriorating and may no 

longer be available to the public.  Structural damage, unsafe electrical, and moisture damage will only increase over the years if 

these buildings are not preserved properly.  

There can be many unknowns when working in historic buildings.  As one item is repaired, something else can be noticed that 

wasn't planned for.  An assessment and scope of work by architectural historians, masons, and other subject matter experts will 

be key to properly addressing the buildings' needs.  

Operating costs may be impacted once the buildings are better restored and open to the public on a regular basis.  Routine 

monitoring and maintenance will be necessary to ensure these buildings are properly cared for and needs are addressed.  

Furnishings and exhibits to fully interpret the buildings and Gloucester County history will be needed.  

Historical Building Preservation Pictures

 
117 of 333



Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization:

Cost Elements for Construction Related Projects

Preliminary  and Design 25,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 225,000$                 Unknown at this time.  Will address

Landscaping -$                              critical items once assessment and 

Machinery and Equipment -$                              scope of work are created.

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         %

TOTAL COST 250,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

Submitted By 

               Cost Estimates

Historic Building Preservation

Department

Parks, Recreation & Tourism

Name/Company

Cost Elements for Other Capital Projects

Katey Legg / Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
6 0 9 9 9 9 6 9 3

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

The Gloucester County Courthouse Square Historic District is on the Virginia and National Register and is identified in the 2016 

Gloucester County Comprehensive Plan  as Historic Preservation District.  Chapter 8 (Cultural and Historic Resources) has two goals: 

1) To respect historic and cultural values including preservation of historic sites and buildings such as archeological and cultural sites 

representing various periods of architecture and history within the County and 2) To improve accessibility and levels of use of 

historic places.  Preserving the historic buildings of the County features heavily in the objectives of these goals.  

Historic Building Preservation

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Many of the historic buildings are not routinely open to the public.  Significant moisture damage within the walls has led to mold 

issues, crumbling plaster, and rusting windows.  The air quality and structural integrity of these buildings need to be addressed so 

they can be open for tours.  

The historic buildings are a valuable historic and tourism asset of the County.  Gloucester is marketed as a tourism destination for 

outdoor recreation and history.  The buildings are an important part of the County's history and are essential for tourism initiatives.  

Without proper care and preservation, these buildings will continue to deteriorate.  The buildings will eventually be beyond repair 

and cannot be rebuilt, and the County will lose a significant historic treasure. 

Preserving and renovating these buildings would allow for better interpretation and provide an opportunity for increased tours, 

school groups, and general public entry.  The court circle is heavily marketed as part of the County's tourism initiative and yet the 

buildings are not available on a consistent basis and are not appropriately interpreted.  There will be significant opportunities for 

increased educational programs, events and activities once these buildings are open.  The Department offers a History Camp in the 

summer and the program would be enhanced greatly by providing access to these buildings.   

These buildings would be available for citizens and tourists.  As tourism slowly rebounded from COVID-19, the Museum of History 

and Visitors Center saw almost 5,000 visitors in FY21.  In FY20, even though both buildings were shut down from mid-March 

through June, the visitor count was over 5,501.  It's estimated that visitation will continue to increase as tourism goes back to pre-

pandemic levels.  

Visitors ask to tour and routinely ask for more information on the court circle buildings.  No formal community survey has been 

done, but based on anecdotal evidence, this project would have public support.  

This project can be financed from the Tourism Committed Fund Balance.  The balance is largely funded by the lodging tax and is to 

support tourism efforts.  While the fund balance has funds now, it will not always be available to the extent that it is now, and it's 

possible County capital funding will be needed in the future.  

The operating budget will be slightly impacted as programs and events increase.  The Tourism operating budget includes some 

funding for general exhibits and upkeep.  Program and event supplies may be necessary and additional part-time hours may be 

needed to support programs.

Continuation of Departmental Priority Historic Building Ratings 
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CIP PROJECT REQUEST FORM Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/10/2020

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding

County/School? County

Proposed Schedule/Cost
Date Improvements Begin 1/1/2025 6/1/2025 5

Construction Project 254,000$          $                         118,354 

Annual/Recurring Cost  $                   -    $                   -   FY20

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                 -$                 -$                 254,000$         -$                 -$                 254,000$         -$                   254,000$                         

Source of Funding:

General Fund Operating -$                 -$                 -$                 254,000$         -$                 -$                 254,000$         -$                   254,000$                         

Enterprise Fund Operating -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Committed -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Unassigned -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Debt -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Grant-Federal, State, Local -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Proffers -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Other Sources -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Total Capital Funding -$                 -$                 -$                 254,000$         -$                 -$                 254,000$         -$                   254,000$                         

Variance-over (short) -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                   -$                                  

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify 

what the consequences 

would be on services if not 

funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Sheriff Patrol Toughbooks 

************Required***********

* **********Insert 

Picture**********  Submission will 

not be accepted without picture.

Sheriff's Office

Gloucester County Sheriff's Office 

Darrell Warren / 693-1371 / dwarren@gloucesterva.info

Date Improvements Complete  

Other Project (nonconstruction)
Useful life (in years)

Previous Funding Amount

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Daly Quote - Brother PJ763 Thermal Printers and Havis Armrest

Replacement of 37 Panasonic CF-54 Toughbook computers purchased for uniform patrol and the school resource officers 

in 2019.  Warranties for these computers expire in January 2025 and we will have had five years of use out of these semi-

rugged laptops at that point. This is in-line with DIT's standard five-year replacement cycle for computers.  In FY20 dollars 

and using the invoice for services purchased at that time, the cost included the laptops, docking stations, extended no-

fault insurance, and upfitter costs for docking station installs.

Past purchase cycles have confirmed the need to rely upon rugged and semi-rugged laptops in patrol vehicles vs. standard 

laptops.  The Panasonic line has proven very reliable and, when repairs were needed, they were handled quickly and at no 

cost thanks to the purchased law enforcement extended warranty.  Two other companies that make rugged laptops were 

considered (Gentac and Dell), but discussions with DIT and our vehicle upfitters (Motorola) ruled them out due to quality 

and customer relations concerns.  See additional.

If not replaced by January 2025, the warranties expire and the costs for replacement would come out of a budget line not 

funded at a level to handle such replacements/repairs.  The current model we use (CF-54) is now phased out and 

originally cost $3,404.70 per vehicle.  A new, off-the-shelf computer cannot be placed in the vehicle even as a temporary 

fix because the powered docking stations that cradle the units fits the CF-54 only.  An officer without a laptop loses much 

of the mobility and communication that is needed to meet our mission.

Previous 5-year cycle saw us prepping for current and future needs. Authentication software that we are required to use 

will not have to be replaced and all vehicles can now take advantage of the external antennas that increases the stability 

of a cellular signa. Both items are something that we had to pay for when installing the current generation computers.  

This request is for a well spec'd out tablet that increases the mobility and situations where it can be used (e.g., on scene, 

accidents, e-ticketing) with thermal printers and is expected to increase the uptime of officers.

No additional operational or funding costs for this project after purchase. Price is taken from Daly Computers (lowest quote vendor from our 

FY20 project) and are in FY22 dollars.  This selected model is an increase in ability, mobility, usefulness and price over the FY20 selection, which 

has met the minimum needs of the agency.  These units are designed to be removed from the car and be taken into the field rather than 

having the officer gather information and then return to the car to enter it.  It was the chosen style of device in our FY20 evaluations but was 

eliminated due to cost. A check of overall cost with the vendor in August 2021 found the price to still be a valid estimate, but Motorola labor 

rates have gone up (see notes). 

Daly Quote - Panasonic CF-33 Toughbook and Related Equipment
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Project Title

Name/Title:

Subject Area Experts:

  Other YES

Hawkins / Sheriff IT

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                            

Land Acquisition -$                            

Site Preparation -$                            

Construction -$                            

Landscaping -$                            

Machinery and Equipment -$                            

Furniture and Fixtures -$                            

Information Technology -$                            

Legal -$                            

Other Cost Elements -$                            

Contingencies         % -$                            

TOTAL COST -$                            

Vehicles (Specialized) -$                            

Hardware/Software -$                            

Machinery & Equipment -$                            

Furniture & Fixtures -$                            

Information Technology 254,000$               

Communications EquipmentReplacement of 37 Panasonic CF-54 Toughbook computers purchased for uniform patrol and the school resource officers in 2019.  Warranties for these computers expire in January 2025 and we will have had five years of use out of these semi-rugged laptops at that point. This is in-line with DIT's standard five-year replacement cycle for computers.  In FY20 dollars and using the invoice for services purchased at that time, the cost included the laptops, docking stations, extended no-fault insurance, and upfitter costs for docking station installs.-$                            

Other Capital EquipmentPast purchase cycles have confirmed the need to rely upon rugged and semi-rugged laptops in patrol vehicles vs. standard laptops.  The Panasonic line has proven very reliable and, when repairs were needed, they were handled quickly and at no cost thanks to the purchased law enforcement extended warranty.  Two other companies that make rugged laptops were considered (Gentac and Dell), but discussions with DIT and our vehicle upfitters (Motorola) ruled them out due to quality and customer relations concerns.  See additional.-$                            

TOTAL COST If not replaced by January 2025, the warranties expire and the costs for replacement would come out of a budget line not funded at a level to handle such replacements/repairs.  The current model we use (CF-54) is now phased out and originally cost $3,404.70 per vehicle.  A new, off-the-shelf computer cannot be placed in the vehicle even as a temporary fix because the powered docking stations that cradle the units fits the CF-54 only.  An officer without a laptop loses much of the mobility and communication that is needed to meet our mission.254,000$               

               Cost Estimates

Sheriff Patrol Toughbooks

Department

Gloucester County Sheriff's Office

Submitted By 

Darrell Warren Jr / Mark Hawkins

Cost Elements for Other Capital Projects

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Name/Company

Daly Computers / FY20 Project winner
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CIP PROJECT REQUEST FORM - CONTINUATION Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety

Legal 

Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
6 6 0 9 6 9 0 0 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of 

Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Laptops are the constant companions of the uniformed officers. Mobile computers reduce the downtime deputies spend 

writing and preparing reports allowing them to remain visible and in the field for immediate response to calls for service.

The public is not currently aware of our request to replace our patrol laptops.

No grants or outside funding have been set aside to defray the costs of these replacements.

Upon putting these laptops into service, no additional costs are to be expected in reference to them other than the already 

existing Verizon accounts for their cellular data.

Sheriff Patrol Toughbooks 

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Replacement of the old laptops with the current generation rugged tablet will increase the useability and abilities of the 

officers, increasing the current level of public safety readiness and service.

Federal CJIS policy mandates how criminal justice information is protected while stored, in transit, and in use, while also 

requiring the use of two-factor authentication and encrypted drives.  Car computers, while not mandated by the 

Commonwealth, allow units quick compliance and access to crime-related data and assists in rapid reporting.

No money would be used for current patrol computer infrastructure, only replacing existing units.

The internal policy of the Department of Information Technology is to replace computers at the 5-year mark. Replacement of 

the Toughbooks at this stage is compliant with this standard.

Compared to previous years, the Toughbook replacement cycle will allow officers to use the technology in ways that they are 

not currently able to do. Expectations are to reduce officer time on certain incidents and open up new situations for use in 

communications, evidence collection, and reporting procedures.

Continuation of Departmental Priority Required Ratings-Justifications

 
127 of 333



CIP PROJECT REQUEST FORM - CONTINUATION Gloucester County, Virginia

Project Title Sheriff Patrol Toughbooks 

Project Narrative/Justification  

Note - require 37 laptops, 36 docking stations, and 36 thermal printers / armrest combos - the SOU commander who will be issued one 

has no need for the docking station, keyboard and printer: this is reflected in the cost ($250,071.09) for equipment.  Motorola labor cost 

WAS expected to be $88.5 per car for 36 cars, however for total  car installs Motorola raised their price by $75 in 2021: it is reasonable to 

assume we may be paying closer to $100 per car for 36 cars, for a labor cost of $3360.

This proposal is for a higher standard of use and technology than is currently being used by the sheriff's office.  The Virginia State Police 

are preparing to roll out the use of digital summonses (e-summonses, e-ticketing) and James City is a nearby locality currently using 

them. The addition of thermal printers integrate in such a way as to take up as little space as possible in the patrol units and has added 

$36,268.92 over FY20's costs. If the tablet style computer is rejected, a traditional clam-style laptop would have to be substituted, 

narrowing and diminishing the useability of the technology outside of the vehicle but with some savings.

Continuation of Departmental Priority Optional-Additional Info
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Please Reference Quote Number On All Purchase Orders Page 1 of 2 

 Commonwealth of VA 
Quotation 

Corporate Headquarters Quotation #: SQ0402308 
22521 Gateway Center Drive Quotation Date: 8/11/2020  
Clarksburg, MD 20871             Quoted By: Steven Carter 
Tel:  301-670-0381      800-955-3259           Phone:   Ext:  
Fax: 301-963-1516      www.daly.com          Project: VA28 
                Sales Team: Virginia  

    Customer Number: 14196 
VA-GLOUCESTER COUNTY                

Contact: MARK HAWKINS 
Email: mhawkins@gloucesterva.info   
Phone: 804-693-1375   This Quote Is Valid For 30 Days

Item no MFG 
Code 

Description Qty Unit Price Extended 
Price

CF-33ME-06VM PAN PANASONIC : PUBLIC SECTOR 
SPECIFIC,WIN10 PRO,I7-7600U 2.80GH 

1 4,053.68 4,053.68

CF-VEK331LMP PAN PREMIUM KEYBOARD FOR CF-33 1 503.39 503.39
CF-SVCPSY5 PAN 4TH & 5TH YEARS PUBLIC SAFETY 

SERVICE BNDL ADD ON 
1 500.00 500.00

HA-33LDS2 PAN HAVIS DOCKING STATION WITH DUAL 
PASS FOR CF-33 

1 717.72 717.72

CF-VST331U PAN CARRY STRAP FOR CF-33 1 36.65 36.65

Total  $5,811.44

Accepted By:   Date:    

Terms and Conditions 
Please check your shipment immediately for accuracy and condition.  Notify your Account Executive of any shipment discrepancies or 
damages.  Unless otherwise provided by contract, all returns for credit or replacement must be made within seven (7) days of receipt.  
Buyer may only return products with the Seller’s consent.  No returns will be accepted without a Daly Return Authorization Number.  All 
original contents and packing material must be returned.  There must be no markings or writing on the manufacturer’s packaging.  The 

Contract Number 
VA-190822-DALY 

Are you looking to Migrate to Wi-Fi 6?
Call Daly today! 
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Please Reference Quote Number On All Purchase Orders Page 1 of 1 

 Commonwealth of VA 
Quotation 

Corporate Headquarters Quotation #: SQ0403458 
22521 Gateway Center Drive Quotation Date: 8/27/2020  
Clarksburg, MD 20871             Quoted By: Steven Carter 
Tel:  301-670-0381      800-955-3259           Phone:   Ext:  
Fax: 301-963-1516      www.daly.com          Project: VA28 
                Sales Team: Virginia  

    Customer Number: 14196 
VA-GLOUCESTER COUNTY                

Contact: MARK HAWKINS 
Email: mhawkins@gloucesterva.info   
Phone: 804-693-1375   This Quote Is Valid For 30 Days

Item no MFG 
Code 

Description Qty Unit Price Extended 
Price

PJ763-WK BRO BROTHER PJ763 KIT WITH AC/DC-BATT-
USB CBL-CASE-SW 

1 770.54 770.54

C-ARPB-102 HIS DEVMT,PRNTR,BRO,ARM,TRKM,FLP,H-AD 
JT 

1 236.93 236.93

Total  $1,007.47

Accepted By:   Date:    

Terms and Conditions 
Please check your shipment immediately for accuracy and condition.  Notify your Account Executive of any shipment discrepancies or 
damages.  Unless otherwise provided by contract, all returns for credit or replacement must be made within seven (7) days of receipt.  
Buyer may only return products with the Seller’s consent.  No returns will be accepted without a Daly Return Authorization Number.  All 
original contents and packing material must be returned.  There must be no markings or writing on the manufacturer’s packaging.  The 
Return Authorization Number must be clearly marked on the shipping label only.  All products including the manufacturer carton(s) should 
be packed into an additional carton to help prevent damage while in transit. 

DO NOT WRITE ON OR DEFACE ORIGINAL PACKAGING 

Phone/credit card orders will not be accepted without a signed quote being 
returned to Daly via fax, or digital PDF format.  Thank you. 

Contract Number 
VA-190822-DALY 

Are you looking to Migrate to Wi-Fi 6?
Call Daly today! 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title
Project Location
Department Name
Contact Name/Phone/Email

General Project Information
Date of Submission 12/5/2021
Capital Project-New or Expansion
Capital Maintenance Major-New Project
Capital Maintenance-Neither new nor expanding
County/School?

Proposed Schedule/Cost
Date Improvements Begin 7/1/2023 6/30/2024 10 to 15
Construction Project 166,393$           $                     -    n/a 
Annual/Recurring Cost  $              6,800 n/a

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding
Proposed Capital Costs -$                   -$                   166,393$          -$                   -$                   -$                   166,393$          -$                     166,393$                            
Source of Funding:
General Fund Operating -$                   -$                   166,393$          6,800$               6,800$               6,800$               186,793$          -$                     186,793$                            
Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      
Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      
Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      
Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      
Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      
Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      
Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      
Total Capital Funding -$                   -$                   166,393$          6,800$               6,800$               6,800$               186,793$          -$                     186,793$                            
Variance-over (short) -$                   -$                   -$                   6,800$               6,800$               6,800$               20,400$             -$                     20,400$                              

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 
is the project expected to 
accomplish?
Quantify benefits.

2) Indicate and quantify any 
alternatives that might meet 
the needs indicated and why 
they were rejected.

3) Indicate and quantify what 
the consequences would be 
on services if not funded.

4) Outline any potential 
liabilities that need to be 
prepared for with doing or 
not doing this project.

5) Indicate and quantify the 
impact of the capital 
investment on operating 
budgets going forward.  
Include any additional 
information to assist in the 
evaluation process.

Attachments (list):

Sheriff's Office Jail Acess Control Update / Upgrade
Glocuester County Sheriff's Office Jail

Sheriff's Office
Darrell Warren / 693-1371 / dwarren@gloucesterva.info

************Required************ 
**********Insert Picture**********  

Submission will not be accepted without 
picture.

Date Improvements Complete  
Other Project (nonconstruction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Console Concept 1
Console Concept 7

The Gloucester County Sheriff's Office Jail was built in 1984, and has been using the same console with the same equipment to 
operate the mechanical doors and provide access control through the building since that time. However, forty years later (at 
time of requested replacement), replacement and repair parts are rare and nearly impossible to find. Further, venders that we 
relied upon who assisted us in the past for repairs for this older system are fewer in number or have gone out of business. For 
the safety/security of inmates and corrections officers, a new system must be put into place.

We have gotten far more than expected use out of our current access control system than could be reasonably be expected. 
Even with contracts in place with the regional jail, we will need to maintain a local facility for 24/7 housing of inmates awaiting 
our local courts, securing offenders brought in by our own or other area law enforcement agencies prior to processing and 
reassignment or release, and for the serving of criminal sentences: closing the facility is not an option. For the safety of all who 
reside and work in the jail, modern control and access equipment will be needed.

If the jail does not have the access control system upgraded, there will come a time when mechanical or electrical issues will 
arise that just cannot be repaired - there are simply no more parts being made for our forty-year-old system and existing ones 
cannot be found. We already have some doors that are non-functioning, lights and buttons that no longer work, and an 
outdated intercom system that does not allow for the immediate authentication of those requesting door access. A failure of 
physical controls could lead to inmate issues involving escape, injury or death.
Jail services could be impacted for up to two weeks while the upgrade is performed: inmates would be temporarily housed 
elsewhere while the work is done or a separate, temporary control center would be established to operate the jail. If the 
upgrade is not done, a central location that is able to provide secure access, control and interactive monitoring will eventually 
fail, and each door would have to be operated by a physical key or not work at all. Not having a central location to monitor, 
control, and direct inmate activity is unsafe for officers and detainees alike and it not a best practice in modern detainment 
centers.
We currently are not operating under any service agreements when current failures arise: the quote attached to this submission 
includes a $6,800 yearly cost for on-site service: these newer systems blend the mechanical and the digital, with touchpads and 
IP addresses along with the more traditional access control mechanisms we currently utilize, and many require more specialized 
technicians when issues arise. Chose vendors invited to quote this project are experienced in this work, and have constructed 
jails or refurbished them in our region and beyond, and are certified for such specialty construction.

Mobile Communications America Pricing List
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Project Title

Name/Title:

Yes/No
Subject Area Experts:

  Other YES

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              
Land Acquisition -$                              
Site Preparation -$                              
Construction 166,393$                 
Landscaping -$                              
Machinery and Equipment -$                              
Furniture and Fixtures -$                              
Information Technology -$                              
Legal -$                              
Other Cost Elements -$                              
Contingencies         % -$                              

TOTAL COST 166,393$                 

Vehicles (Specialized) -$                              
Hardware/Software -$                              
Machinery & Equipment -$                              
Furniture & Fixtures -$                              
Information Technology -$                              
Communications Equipment -$                              
Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Sheriff's Office Jail Acess Control Update / Upgrade

Sheriff's Office

Sheriff Darrell Warren / Captain Mark Hawkins
Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Mobile Communications America/Gately

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities
Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
9 3 6 3 6 0 0 0 3

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 
Comprehensive or 
Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

(0) No grants or outside funding have been set aside to defray the costs of this upgrade / replacements.

(3) Upon putting the new system into service, a service contract to address any issues over the lifetime of the equipment is 
recommended. 

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

(9) Arguably at a "six" currently, but if a non-repairable failure occurs it will greatly impact the safety and security of correctional 
personnel and of the inmates: this could  lead to increased altercations and incidents, inmate escapes, assaults and the possibility of 
loss of life and unwanted national attention and lawsuits.

(6) This upgrade would maintain the current level of access control throughout the jail, while also addressing some current non-
functioning doors and console lighting / buttons, and increase the level of service provided by the intercom and IP cameras.

(0) While this project affects only a small number of citizens and employees at any given time, the required government mandates 
and legal control over the operation of the jail and its inmates are numerous and high - failures with this small population would 
produce disastrous results for the county.

(0) The public is not currently aware of our request to replace our access control system.

(3) This project assits in maintaining a safe jail, and this does impact our certification to operate under the state Department of 
Corrections.

(6) The jail cannot function at a dafe, high level without a modern access and control system that allows full control of the jail 
building from a central point - this will greatly extend the practicable functionality of the Jail building.

(3) I see no comparative county plan that provides guidance in thie very specialized project.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title Sheriff's Office Jail Acess Control Update / Upgrade
Project Narrative/Justification  

Getting forty years out of any project is commendable, and the Jail has done great work in extending the life of their current access control 
system and living with the quirks and issues that have arisen in that time. Buildings and Grounds advised me when researching this project that 
contacts they have relied upon in the past have retired or have closed up - it simply appears that we have patched and extended the life of the 
current set-up to an extraordinary length and, finally, a completely new access control system is required. We have been provided with examples 
of localities that have used the services (currently speaking with Mobile Communications of America / Gately and Montgomery Technology 
Systems, Inc) of the venders we have invited to quote our system, and a visit would be advisable by IT, Buildings and Grounds, and experienced 
jail administrators / supervisors before a selection is made.

Continuation of Departmental Priority Optional-Additional Info 
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Title:

Designer:

Date:

Glocester Sheriff Console Concept 7

MCA

11/16/2021

WELS 4.1.3.3
Winsted Corporation
10901 Hampshire Avenue South
Minneapolis  MN  55438   USA

(C) 2003 Winsted Corporation

Phone:
FAX:
email:

(952) 944 - 9050
(952) 944 - 1546
info@winsted.com

Width: 174.37" (4428 mm)  Depth: 182.26" (4629 mm)  Height: 72.50" (1841 mm)  Diagonal: 252.23" (6406 mm)
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Title:

Designer:

Date:

Glocester Sheriff Console Concept 1

MCA

11/16/2021

WELS 4.1.3.3
Winsted Corporation
10901 Hampshire Avenue South
Minneapolis  MN  55438   USA

(C) 2003 Winsted Corporation

Phone:
FAX:
email:

(952) 944 - 9050
(952) 944 - 1546
info@winsted.com

Width: 174.37" (4428 mm)  Depth: 182.26" (4629 mm)  Height: 72.50" (1841 mm)  Diagonal: 252.23" (6406 mm)
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Registrar Project Request 
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CIP PROJECT REQUEST FORM Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 11/19/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding

County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2022 7/29/2023 5

Construction Project -$                   $           66,177 

Annual/Recurring Cost
Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                  66,177$           -$                  -$                  -$                  -$                  66,177$           -$                   66,177$                            

Source of Funding:

General Fund Operating -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   -$                                  

Enterprise Fund Operating -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Committed -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Fund Balance-Unassigned -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Debt -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Grant-Federal, State, Local -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Proffers -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Other Sources -                    -                    -                    -                    -                    -                    -                    -                     -                                    

Total Capital Funding -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   -$                                  

Variance-over (short) -$                  (66,177)$          -$                  -$                  -$                  -$                  (66,177)$          -$                   (66,177)$                          

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify 

what the consequences 

would be on services if not 

funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Current Certified Voting Systems and EPBs in Virginia

Certified Elections.

N/A

Uncertified Elections and lawsuits for Gloucester County.

Not an option, mandated as on July 2022.

Outside this mandate, this would be a need either way.  The Electronic Pollbooks are 7 years old and have been freezing up 

and having problems networking.  The IT department has been working with us to ensure they get us through.  We need to 

make this purchase now before another election. However, due to funding, the County has advised that we wait until the 

mandate on 7/1/2022 and that the IT department will ensure they help with any problems that arise for the June primary 

and possible special election in early 2022 due to redistricting.

Gloucester EPB Quote Nov2021

Mandating Agency The Department of Elections

Please read the instructions on the required justifying information needed. Federal/State/Local? State

Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

New Electronic Pollbooks

6467 Main St, Building One

Elections and Voter Registration

Bobbi Morgan/693-3659/bamorgan@gloucesterva.info

Date Improvements Complete  

Other Project (nonconstruction)
Useful life (in years)

Previous Funding Amount
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                            

Land Acquisition -$                            

Site Preparation -$                            

Construction -$                            

Landscaping -$                            

Machinery and Equipment

Furniture and Fixtures -$                            

Information Technology -$                            

Legal -$                            

Other Cost Elements -$                            

Contingencies         % -$                            

TOTAL COST -$                            

Vehicles (Specialized) -$                            

Hardware/Software 66,177$                 

Machinery & Equipment -$                            

Furniture & Fixtures -$                            

Information Technology -$                            

Communications Equipment -$                            

Other Capital Equipment -$                            

TOTAL COST 66,177$                 

Submitted By 

Bobbi Morgan/Director of Elections

Cost Elements for Other Capital Projects

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Name/Company

Mike Brown/DemTech

               Cost Estimates

New Electronic Pollbooks

Department

Elections and Voter Registration

 
139 of 333



CIP PROJECT REQUEST FORM - CONTINUATION Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety

Legal 

Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
0 9 9 3 3 9 0 0 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of 

Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

N/A

N/A

Project costs includes 1 year of training, materials, deployment and enrollment in system to ensure pollbooks are up-to-date, 

secure and checked for certification compliance automatically.

New Electronic Pollbooks

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

N/A

Mandate July 2022.

Critical to the integrity of the voting process.

N/A

This would maintain the level of certification we currently hold to run elections.

Continuation of Departmental Priority Required Ratings-Justifications
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Laptop Quotation
ePollTAB Precinct Management System

Created by:
Mike Brown 

Prepared for:

GLOUCESTER COUNTY

Doc Ref  : KAJV9-D7S2T-S59E4-HFQRB
Doc Seq  : EPB_VA_ 406

Doc Date: Nov 18, 2021
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Cover Letter

Dear Bobbi Morgan

Quotation for New ePollTAB poll book deployment 2020/21

Please accept the attached documentation in support of the proposed deployment and 
provision of the new ePollTAB poll book system.

Since 2009 Advocate 2.x has been providing service to the State of Virginia and now in 
2020 we present the new certi�ed advanced DemTech ePollTAB 1.0.

Year 1 includes training delivery and training materials, deployment of a fully managed 
solution architecture as part of your support for early voting and an enrollment into our 
MDM system to keep your poll books up to date, secure and checked for certi�cation 
compliance automatically.

Thank you for your interest in our products and services and we respectfully submit this 
quotation for your consideration.

Thank You,

DemTech Sales
PH Contact: 844 893 5347
Email: sales@demtechvoting.com
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Products - Services Quotation
We outlined the following package based on our discussion, including:

• Laptop
• Merlin Security HUB
• Training

• Premium Support
• Ballot On Demand
• Shipping and Handling

• Con�guration
• Cases and Transport
• On-Boarding and Setup

$0.00

Year 1 Products and Services ( DEMTECH ) Price QTY Subtotal
CenterPoint
CenterPoint Administration and Management

$750.00 1 $750.00

CenterPoint Management Laptop
CenterPoint Laptop

$1,200.00 1 $1,200.00

Laptop ePollTAB Unit
Laptop, Mini USB secondary storage, Protective Sleeve, 
ePollTAB Software, Con�guration

$1,125.00 38 $42,750.00

MDM Meraki
Meraki MDM security and device management account

$40.00 39 $1,560.00

Brother QL820NWB Printer 
Brother Receipt Printer

$205.00 26 $5,330.00

SymCode QR Barcode Scanner 
Symcode QR Barcode Scanner

$73.00 38 $2,774.00

Merlin Precinct Kit
Merlin Secure Communication Kit, SSD, Mini USB (2), 
Software, Cables, Ubiquiti

$359.00 12 $4,308.00

Hardened Rolling Case
Hardened Rolling Case 

$235.00 12 $2,820.00

Hardened Case for Chief Laptop
Hardened Carry Case

$135.00 11 $1,485.00

Training Day (On Site)
Full Day training - typically from 9:30am-3:30pm. On 
nominated site by customer, all inclusive cost.

$1,600.00 2 $3,200.00

$66,177.00

Tax

Total $66,177.00
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Order Process

We hope this quotation provides you with every piece of information you need for place 
an order for the certi�ed ePollTAB solution for your jurisdiction. If you need any further 
clari�cations or assistance please contact support or sales on the number below.

This quotation is based on conversations between your jurisdiction and DemTech to 
determine the details required to provide a complete solution to manage your precincts.

Thank You,

DemTech Sales
PH Contact: 844 893 5347
Email: sales@demtechvoting.com
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Current Certified Voting System Vendors in Virginia – June 2021 

 

Dominion Voting  - 5.5C  software version can use 4.4-E until July 2022 

Model Types:  ImageCast Precinct Scan 

  ImageCast Evolution 

  ImageCast Central Count 

Election Systems & Software – 6.1.1.0 software version can use 5.2.0.2 and  6.0.4.0 until July 2022 

  Model 100/ AutoMark will no longer be operated after July, 2021  

  DS200 Precinct Scan 

  Express Vote (HW 1.0) 

  Express Vote (HW 2.0) 

  DS450 Central Count 

  DS850 Central Count 

Hart Intercivic – 2.5 (2.5.1) software version and can use 2.0 and 2.3.1 until July 2022 

  Verity Scan 

  Verity Touch Writer 

  Verity Central 

Unisyn – 2.1 software version and can use 1.3.0.1 until July 2022 

  OVO – precinct scan 

  OVI – ADA voting device 

  OVCS – Central Count 

  OVS – Mini Central Count 

  FVT – Freedom Vote (BMD-ADA) 

   

 

 

 

 

Updated 6/23/2021  
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Certified Electronic Pollbooks in Virginia – June 2021 

 

DemTech   

Advocate   2.3.67 version can use until July 2022 

Centerpoint ePollTAB  1.0 version certified Sept. 15, 2020 

 

Election Systems & Software 

ExpressPollbook 3.2.0.0.  Certification expired 7/31 

 

Knowink 

Pollpad   2.2 can use until July 2022 

Pollpad Plus              2.5 certified May 26, 2020 

 

Robis 

AskED Pollbook 3.3 can use until July 2022 

AsKED Pollbook  3.4.139.0 certified 6/22/21 

 

VRSystems 

EVID  2012.21.106 – Certificaion expired 7/31 

 

 

 

 

 

 

 

Updated June 23, 2021 
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School System Project Requests 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? School

Proposed Schedule/Cost
Date Improvements Begin
Construction Project 8,104,304$        $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   1,200,000$       773,800$          1,460,680$       291,799$          -$                   3,726,279$       -$                     3,726,279$                        

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     1,200,000         773,800             1,460,680         291,799             -                     3,726,279         -                       3,726,279                          

Debt -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   1,200,000$       773,800$          1,460,680$       291,799$          -$                   3,726,279$       -$                     3,726,279$                        

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

A cyclical replacement of school HVAC equipment is necessary to maintain building mechanical systems.  ASHRAE standards call 

for the replacement of mechanical units and equipment every 15-17 years. Equipment at Botetourt, Achilles, Abingdon, 

Petsworth and facilities is well beyond this standard.

There are no other alternatives to replacing aging equipment that may meet HVAC needs at buildings throughout the division.

Catastrophic failure could result in closing schools, thus resulting in a failure to serve the students and the community. Even 

failures of less stature could negatively impact the learning environment, thus impacting academic success for students which is 

the ultimate division mission. Catastrophic failure or even leaks in a closed water loop system could result in water damage to 

school and personal property, slip hazards, and the release of antifreeze solutions, which may cause reactions in some adults or 

children.

Potential liabilities could result from an unsafe atmospheric environment, resulting in the growth of mold or spores that could 

contribute to health issues.

Costs are as proposed by vendor as approximate project costs. The costs reflect a 6% increase for inflation.

HVAC Quote

Mandating Agency
Please read the instructions on the required justifying information needed.

Date Improvements Complete  Useful life (in years)
Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Federal/State/Local?

HVAC Replacement

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Botetourt, Achilles, Abingdon, Petsworth and Facilities

GCPS/Facilities
Bryan L. Hartley/693-4301/bhartley@gc.k12.va.us
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction -$                              

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % -$                              

TOTAL COST -$                              

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment 3,726,279$              
TOTAL COST 3,726,279$              

Submitted By 

               Cost Estimates

HVAC Replacement

Department

Schools

Name/Company

Honeywell

Cost Elements for Other Capital Projects

Bryan L. Hartley/Executive Director of Operations

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept. Rating
9 9 6 6 6 9 9 0 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Improved HVAC systems will provide obvious improvements to the environment for working and learning.

Improving the HVAC in all schools provides direct benefit to students and staff during school days as well as to many others outside 

the daily school operating hours. Additionally, there are intrinsic benefits through the quality of atmosphere to families, extended 

families, and friends in the community. Community Engagement and Parks and Recreation activities continue to increase.

Any interruption in acceptable heating or cooling of school environments propagates complaints from citizens in the community. 

Parents and community members are vocal about receiving quick solutions to HVAC problems.

No non-County capital support for HVAC at this time.

HVAC improvements will result in significant savings in operation costs as outlined in the project narrative.

Improved HVAC systems correlate directly with the County and schools' Comprehensive Plan  to maintain safe and healthy facilities.

HVAC Replacement

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Failure of HVAC systems can lead to health issues and a poor work environment. Being either too hot or too cold could impact the 

existing health conditions of employees. A further concern is poor quality HVAC equipment could result in a mold-producing 

environment.

Current air quality standards and regulations relating to HVAC have standards including fresh air mixing, humidity, and additional 

standards.

Failure to correct HVAC systems can lead to failure in maintaining the classroom environments. Most quickly to occur is growth of 

mold and microbes which require additional efforts and expenditures for cleaning.

Continuation of Departmental Priority HVAC Repl-Req-Ratings 
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title HVAC Replacement

Project Narrative/Justification  

#5 Continued:                                                                                                                                                                                                              1) Funds in 

the operations budget scheduled for repair and replacement projects will remain and not be redirected to short-term fixes on unfunded capital 

projects. 2) Short-term fixes on capital projects will not become double-work in the sense that the repair work would not occur in an 

unscheduled design order. It would be short-term due to the method of repair able to be funded or it would simply be out of the scope of the 

required work. 3) The skilled workforce would not be redirected from other needed, planned, or scheduled projects or service requirements. 4) 

The improved environment will produce recurring savings in productivity and efficiency, ultimately resulting in financial savings.

Projected cost projections are on an annualized rate of 6%.  Botetourt FY '23 - $1,200,00. Achilles FY '24 - $730,000 X  1.06 = $773,800. Abingdon 

FY '25 - $1,300,000 X 1.06 = $1,387,000 X 1.06 = $1,460680.. Petsworth and Facilities FY '26 - $210,000 + $35,000 = $245,000 X 1.06 = $259,700 

X 1.06 = $275,282 X 1.06 = $291,799.

Continuation of Departmental Priority HVAC-Additional Info 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? School

Proposed Schedule/Cost
Date Improvements Begin 20

Construction Project 8,104,304$        $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   513,500$          -$                   -$                   -$                   7,497,377$       8,010,877$       -$                     8,010,877$                        

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     513,500             -                     -                     -                     7,497,377         8,010,877         -                       8,010,877                          

Debt -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   513,500$          -$                   -$                   -$                   7,497,377$       8,010,877$       -$                     8,010,877$                        

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Division Restroom Renovations

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Gloucester County Public Schools

Facilities
Bryan L. Hartley, 693-4103, bhartley@gc.k12.va.us

Mandating Agency
Please read the instructions on the required justifying information needed.

Date Improvements Complete  Useful life (in years)
Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Federal/State/Local?

An inclusive restroom is one that anyone can use. These restrooms can benefit many different people, including parents with 

children, people who may require the accompaniment of a caregiver of a different gender, trans and gender nonconforming 

people, or people who simply would prefer additional privacy. 

Privacy enhancements of current gender segregated facilities do not adequately address the added access and security benefits 

of gender neutral or inclusive spaces with particular emphasis on restrooms.

Recent legislation and outcomes from ongoing litigation provide for the requirement to adopt policies and protocols that 

address the treatment of all students to include access to sex segregated facilities. Inclusive restrooms address these 

requirements as well as addressing necessary safety and supervision needs.

There are potential liabilities in the protection of students from harassment and/or discrimination when appropriate supervision 

is not in place. Given staff structures and the current layout of restroom facilities, providing adequate supervision with sex 

segregated restrooms can be extremely difficult.

Many of the restroom facilities throughout the division are aging considerably and/or can benefit from updating. Capital 

investment of this proposed level would replace fixtures and infrastructure which will eliminate the ongoing operational cost for 

the immediate future.

Div Restroom Quote
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction 6,516,527$              

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements 1,494,350$              

Contingencies         % -$                              

TOTAL COST 8,010,877$              

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

Name/Company

Moseley Architects

Cost Elements for Other Capital Projects

Bryan L. Hartley/Executive Director of Operations

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Submitted By 

               Cost Estimates

Division Restroom Renovations

Department

Schools
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept. Rating
9 9 3 6 6 9 6 0 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Inclusive restrooms correlate directly with all initiatives that create a welcoming and safe environment.

Division Restroom Renovations

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Enhanced supervision of inclusive environments benefits all individuals who use inclusive facilities as well as for those who are 

responsible for the safety of those individuals and security of the school facilities. In addition, there is an established obligation to 

protect all individuals from harassment and discrimination regardless of the setting. Inclusive restrooms create a natural flow of 

pedestrian traffic which eases access to private restroom facilities while also providing open access to hand hygiene stations. The 

conceptual open design of inclusive restrooms provide far superior ability to monitor and supervise these spaces.

Results from ongoing litigation and recent legislation have established the need to explore options that are more inclusive and less 

stigmatizing to all individuals who seek access to facilities that correspond more directly with specific personal identification. 

Creating more inclusive environments will be well-supported with enhanced supervision.

The need for inclusive settings will continue to require redesign and remodeling of our current gender specific spaces which will 

have significant financial implications. The current operating budget does not budget for such expenses.

An inclusive facility provides the highest standard of service. Enhanced access and supervision provides benefits to all populations. 

All students, staff, parents and visitors that enter our school facilities will benefit from access to such restroom facilities.

Inclusive restrooms provide easier access to restroom facilities for students, staff and the community. In addition to access, security 

and safety are enhanced as well.

No non-County capital support this time.

The need to provide enhanced privacy in collective settings will have cost implications. Redesign and remodeling of restrooms to 

inclusive settings will address needs for years to come and will reduce ongoing maintenance issues that we are currently 

experiencing.

Continuation of Departmental Priority Div Restroom Reno-Req-Ratings 
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title Division Restroom Renovations

Project Narrative/Justification  

Prioritization will be given to GHS given that planning is in process for the renovation project. Projected costs have been built into the renovation 

project that includes an allotted amount for restroom renovations. The transformation to inclusive restrooms has a projected cost of an 

additional $200 per square foot at GHS. The remaining buildings have a projected cost of $350 per square foot for heavy renovation which will 

be annualized at a rate of 6%. GHS will be in place in FY 23, Page and Peasley Middle School in FY 24 and Achilles, Abingdon, Bethel, Botetourt, 

Petsworth and TCWEC in FY25.

GHS FY 23 - 513,500.00

Page and Peasley FY 27 - 5,938,625 X 1.06 = 6,294,943 X 1.06 = 6,672,639 X 1.06 = 7,072,997 X 1.06 = 7,497,377.

Abingdon, Achilles, Bethel, Botetourt, Petsworth and TCWEC will be addressed in a subsequent, long-range capital plan submission.

Continuation of Departmental Priority Div Restroom Reno-Opt-Add Info 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? School

Proposed Schedule/Cost
Date Improvements Begin 15

Construction Project 8,104,304$        $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   716,341$          759,321$          804,881$          853,174$          904,364$          4,038,081$       -$                     4,038,081$                        

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned 716,341             759,321             804,881             853,174             904,364             4,038,081         -                       4,038,081                          

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   716,341$          759,321$          804,881$          853,174$          904,364$          4,038,081$       -$                     4,038,081$                        

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

School Bus Replacement Program

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Transportation

Transportation/GCPS
Bryan L. Hartley, 693-4103, bhartley@gc.k12.va.us

Mandating Agency
Please read the instructions on the required justifying information needed.

Date Improvements Complete  Useful life (in years)
Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Federal/State/Local?

In order to provide for the safe transportation of our students, the Virginia Department of Education's current standard 

replacement cycle of 15 years is recommended. As school buses continue to age, the cost of maintenance continues to 

accelerate, and the structural integrity of the bus frame and body become compromised. In addition, as buses age, seals and 

fittings begin to fail. Failure of these components leads to mold and mildew issues that are costly and require man-hours to 

maintain. The purchase of six (6) - 77 passenger buses and one (1) - 53 passenger bus over the course of the long-range plan 

would allow for the replacement of 35 buses that are (or will be) beyond their expected service.

Continued expensive maintenance and repair costs.

Continued expensive maintenance and repair costs or diminished bus fleet.

Vehicles that have been deemed to be unsafe will not be used. Buses that are no longer in appropriate operational order 

significantly impacts the size of our fleet. Non-preferential arrangements have to be implemented to accommodate specific 

requirements as buses are taken out of service.

A complete bus list summary is attached with age and mileage. Of the 99 active school buses currently in service, 23 regular 

education buses and eight (8) special education buses have over 200,000 miles. Twenty-eight (28) buses exceed the 15-year 

replacement cycle recommended by VDOE. Only eight (8) of our special education buses have a climate control system, which is 

recommended for some students with autism and diabetes as well as other medical impairments. Moving forward with this 

project will directly impact the operations budget.

Bus Listing

Bus Quote
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction -$                              

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % -$                              

TOTAL COST -$                              

Vehicles (Specialized) 4,038,081$              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST 4,038,081$              

Name/Company

Kingmor/State Contract

Cost Elements for Other Capital Projects

Bryan L. Hartley/Executive Director of Operations

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Submitted By 

               Cost Estimates

School Bus Replacement Program

Department

Schools
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept. Rating
9 9 0 9 6 6 6 0 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Replacement buses directly support the County and schools' Comprehensive Plan  to maintain safe and healthy environments for all 

students, staff, and families. All new purchases of buses will be temperature controlled to address the health and comfort needs of 

passengers. Purchasing of buses with larger capacities provides additional flexibility on planning and routing efficiencies.

School Bus Replacement Program

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Failure of the buses can lead to serious safety concerns. With the mileage of 39 buses being greater than 200,000 miles and 31 

buses being greater than 15-years-old, mechanical dependability and structural dependability are both considerations that raise 

safety concerns.

Buses need to operate to meet all VDOT safety standards and requirements.

Purchase of buses will replace existing failing capital items (i.e. buses). Purchase of 77 passenger buses allows for efficiencies in 

routing consolidations. Efficiencies in routing consolidation creates fewer routes, requires less staff, lowers fuel consumption and 

requires less maintenance.

Service improvements will occur, resulting in safer buses, better fuel mileage, and improved operating environments.

Improving the bus fleet provides direct benefits to students and staff. It is important to remember that the community travels the 

same roads and, therefore, increased safety is extended to the community.

Buses are a direct service to the community in that school buses provide peace of mind to families in the community. They know 

that their children have safe transit to and from school.

No non-County capital support for buses at this time. We have benefited from some support through grants and we will continue to 

be on alert to such opportunities.

Bus replacements result in significant savings in operation costs as described in the project narrative. The purchase of 77 passenger 

buses provides for the reduction of routes which will help manage the critical driver shortage that many school divisions are facing. 

In addition, fewer routes will help with fuel and maintenance costs.

Continuation of Departmental Priority Bus Repl Cycle-Req-Ratings 
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title School Bus Replacement Program

Project Narrative/Justification  

#5 Continued:                                                                                                                                                                                                           1) Funds in the 

transportation operations budget directed for safety improvements and repair and replacement of vehicle needs will remain and not be 

redirected to short-term fixes on unfunded capital projects related to required transportation facility operation needs. 2) Short-term fixes on 

capital projects will not become double-work in the sense that the repair work would not occur in unscheduled design order, be short-term due 

to the method of repair, or simply be out of the scope of the required work. As buses age and mileage increases, repair needs increase, and 

mileage efficiency for fuel, oil, and fluids decrease, resulting in additional costs. 3) The skilled workforce would not be redirected from other 

needed, planned, or scheduled projects or service requirements. 4) Savings occur in productivity and efficiency of effort which ultimately results 

in financial savings.

Continuation of Departmental Priority Bus Repl Cycle-Opt-Add Info  
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Number Type Year Make Model Tag Number Status             VIN     MILEAGE
0118 SCHOOL BUS - REGULAR 2001 INT IC 40-789L Active 1HVBRAAN21A934228 285,573.00 Not fit for daily service

0102 SCHOOL BUS - REGULAR 2005 INT IC 215-914L Active 4DRBUAAN45A984957 253,657.00 Over 200,00 miles 

0057 SCHOOL BUS - REGULAR 2004 INT IC 117-643L Active 4DRBRAANX4A963658 251,070.00 Not fit for daily service

0048 SCHOOL BUS - SPECIAL NEEDS 2006 INT IC 127-356L Active 4DRBUAAN16A249726 250,819.00 Over 200,00 miles 

0007 SCHOOL BUS - REGULAR 2005 INT IC 179-426L Active 4DRBUAAN95A983187 250,285.00 Over 200,00 miles 

0086 SCHOOL BUS - REGULAR 2005 INT IC 119-288L Active 4DRBUAAN95A978443 247,024.00 Over 200,00 miles 

0117 SCHOOL BUS - REGULAR 2001 INT IC 40-791L Active 1HVBRAAN21A934231 245,183.00 Not fit for daily service

0120 SCHOOL BUS - REGULAR 2001 INT IC 40-793L Active 1HVBRAAN61A934233 243,936.00 Not fit for daily service

0123 SCHOOL BUS - REGULAR 2001 INT IC 40-795L Active 1HVBRAANX1A934235 243,270.00 Not fit for daily service

0084 SCHOOL BUS - SPECIAL NEEDS 2003 NAVISTARBLUEBIRD108-082L Active 1HVBBAAL63H572529 240,105.00 Small Bus 5 students or less 

0090 SCHOOL BUS - REGULAR 2004 INT IC 117-647L Active 4DRBRAAN24A963654 237,292.00 Not fit for daily service

0009 SCHOOL BUS - REGULAR 2008 INT IC 145-803L Active 4DRBUAANX8B653945 232,511.00 Over 200,00 miles 

0087 SCHOOL BUS - REGULAR 2003 INT IC 108-079L Active 4DRBRAAN73A950350 232,314.00 Not fit for daily service

0078 SCHOOL BUS - REGULAR 2002 INT IC 40-882L Active 1HVBRAAN62A917868 230,834.00 Not fit for daily service

0119 SCHOOL BUS - REGULAR 2001 INT IC 40-792L Active 1HVBRAAN41A934232 230,557.00 Not fit for daily service

0016 SCHOOL BUS - REGULAR 2005 INT IC 123-081L Active 4DRBUAAN05A983188 230,402.00 Over 200,00 miles 

0013 SCHOOL BUS - REGULAR 2005 INT IC 119-291L Active 4DRBUAAN25A978445 229,367.00 Over 200,00 miles 

0100 SCHOOL BUS - REGULAR 2005 INT IC 215-915L Active 4DRBUAAN65A984958 226,949.00 Over 200,00 miles 

0032 SCHOOL BUS - REGULAR 2005 INT IC 119-289L Active 4DRBUAAN75A978442 226,606.00 Over 200,00 miles 

0034 SCHOOL BUS - REGULAR 2002 INT IC 40-860L Active 1HVBRAANX2A917873 224,886.00 Not fit for daily service

0096 SCHOOL BUS - SPECIAL NEEDS 2003 INT BLUEBIRD108-084L Active 1HVBBAAL43H572528 224,844.00 Small Bus 5 students or less 

0055 SCHOOL BUS - REGULAR 2007 INT IC 138-002L Active 4DRBUAAN67A428328 224,721.00 Over 200,00 miles 

0085 SCHOOL BUS - REGULAR 2005 INT IC 119-290L Active 4DRBUAAN05A978444 224,668.00 Over 200,00 miles 

0051 SCHOOL BUS - SPECIAL NEEDS 2008 INT IC 145-810L Active 4DRBUAANX8B653962 221,648.00 Small Bus 5 students or less 

0047 SCHOOL BUS - SPECIAL NEEDS 2006 INT IC 127-357L Active 4DRBUAANX6A249725 220,555.00 Over 200,00 miles 

0079 SCHOOL BUS - REGULAR 2003 INT IC 108-077L Active 4DRBRAAN93A950351 218,586.00 Not fit for daily service

0040 SCHOOL BUS - SPECIAL NEEDS 2008 INT IC 145-812L Active 4DRBUAAN68B653960 217,551.00 Small Bus 5 students or less 

0018 SCHOOL BUS - REGULAR 2005 INT IC 119-287L Active 4DRBUAAN55A978441 216,320.00 Over 200,00 miles 

0038 SCHOOL BUS - REGULAR 2007 INT IC 138-001L Active 4DRBUAAN47A428327 212,036.00 Over 200,00 miles 

0042 SCHOOL BUS - REGULAR 2005 INT IC 123-079L Active 4DRBUAAN75A983186 211,508.00 Over 200,00 miles 

0006 SCHOOL BUS - REGULAR 2007 INT IC 138-025L Active 4DRBUAAN87A428329 208,890.00 Over 200,00 miles 

0008 SCHOOL BUS - REGULAR 2008 INT IC 145-802L Active 4DRBUAAN88B653944 199,509.00 Over 150,000 Miles 

0033 SCHOOL BUS - REGULAR 2007 INT IC 127-450L Active 4DRBUAAN27A428326 197,258.00 Over 150,000 Miles 

0023 SCHOOL BUS - REGULAR 2007 INT IC 127-449L Active 4D4BUAAN07A428325 197,025.00 Over 150,000 Miles 

0083 SCHOOL BUS - SPECIAL NEEDS 2001 FRGHT-LTHOMAS40-785L Active 4UZAAWAK31CH68204 180,418.00 Small Bus 5 students or less 

0017 SCHOOL BUS - REGULAR 2012 INT IC 145-873L Active 4DRBUAANX9B112346 177,488.00 Over 150,000 Miles 

0019 SCHOOL BUS - REGULAR 2009 INT IC 145-872L Active 4DRBUAAN19B112347 175,284.00 Over 150,000 Miles 

0036 SCHOOL BUS - SPECIAL NEEDS 2013 INT IC 169-918L Active 4DRBUAAL1DB303418 170,067.00 Over 150,000 Miles 

0012 SCHOOL BUS - REGULAR 2009 INT IC 145-856L Active 4DRBUAAN79A673786 169,801.00 Over 150,000 Miles 

0020 SCHOOL BUS - REGULAR 2009 INT IC 145-874L Active 4DRBUAAN39B112348 169,240.00 Over 150,000 Miles 

0066 SCHOOL BUS - REGULAR 2011 INT IC 154-688L Active 4DRBUAAN6BA256519 162,805.00 Over 150,000 Miles 

0014 SCHOOL BUS - REGULAR 2009 INT IC 154-663L Active 4DRBUAAN19A673797 160,501.00 Over 150,000 Miles 
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0049 SCHOOL BUS - SPECIAL NEEDS 2007 INT IC 138-003L Active 4DRBUAAN57A428336 154,308.00 Small Bus 5 students or less 

0097 SCHOOL BUS - SPECIAL NEEDS 2012 INT IC 164-083L Active 4DRBUAAL2CB622406 152,973.00 Over 150,000 Miles 

0011 SCHOOL BUS - REGULAR 2012 INT IC 164-071L Active 4DRBUAANXCB402139 152,231.00 Over 150,000 Miles 

0022 SCHOOL BUS - REGULAR 2009 INT IC 145-875L Active 4DRBUAAN59B112349 150,210.00 Over 150,000 Miles 

0064 SCHOOL BUS - REGULAR 2011 INT IC 154-689L Active 4DRBUAAN4BA256518 144,474.00

0037 SCHOOL BUS - SPECIAL NEEDS 2013 INT IC 169-917L Active 4DRBUAAL3DB303419 142,863.00

0024 SCHOOL BUS - REGULAR 2012 INT IC 164-072L Active 4DRBUAAN6CB402140 138,844.00

0058 SCHOOL BUS - SPECIAL NEEDS 2015 INT IC 179-423L Active 4DRBUAALXFB026609 137,428.00

0076 SCHOOL BUS - REGULAR 2012 INT IC 169-937L Active 4DRBUAAN7CB682201 133,607.00

0044 SCHOOL BUS - REGULAR 2010 BLUEBIRDIC 154-671L Active 1BAKFC5A5AF273499 132,508.00

0026 SCHOOL BUS - REGULAR 2011 IC IC 154-687L Active 4DRBUAAN2BA256517 129,537.00

0035 SCHOOL BUS - REGULAR 2010 BLUEBIRDVISION 154-670L Active 1BAKFC5A3AF273498 124,551.00

0052 SCHOOL BUS - REGULAR 2010 BLUEBIRDVISION 154-672L Active 1BAKFC5A8AF273500 119,639.00

0091 SCHOOL BUS - REGULAR 2012 INT IC 169-944L Active 4DRBUAAN9CB682202 118,686.00

0069 SCHOOL BUS - SPECIAL NEEDS 2014 INT IC 169-946L Active 4DRBUAAL5EB785070 115,425.00

0098 SCHOOL BUS - SPECIAL NEEDS 2003 INT -- None Selected --108-085L Active 1HVBBAAL23H572530 115,015.00 Small Bus 5 students or less 

0045 SCHOOL BUS - SPECIAL NEEDS 2014 INT IC 169-945L Active 4DRBUAAL9EB785069 114,595.00

0015 SCHOOL BUS - REGULAR 2010 BLUEBIRDVISION 154-673L Active 1BAKFC5A1AF273497 113,233.00

0027 SCHOOL BUS - REGULAR 2011 BLUEBIRD-- None Selected --169-916L Active 1BAKFC5A2BF281206 99,393.00

0060 SCHOOL BUS - REGULAR 2016 INT -- None Selected --179-445L Active 4DRBUAAN4GB722580 92,435.00

0029 SCHOOL BUS - REGULAR 2013 BLUEBIRD-- None Selected --169-923L Active 1BAKFCBA1DF294911 91,958.00

0028 SCHOOL BUS - REGULAR 2013 BLUEBIRD-- None Selected --169-922L Active 1BAKFCBAXDF294910 91,847.00

0065 SCHOOL BUS - REGULAR 2016 INT IC 179-450L Active 4DRBUAAN6GB722578 78,077.00

0056 SCHOOL BUS - REGULAR 2015 INT IC 179-424L Active 4DRBUAANXFB025817 72,378.00

0070 SCHOOL BUS - SPECIAL NEEDS 2019 INT IC 199-818L Active 4DRBUC8N3KB048500 69,718.00

0104 SCHOOL BUS - REGULAR 2017 INT IC 199-816L Active 4DRBUAAN3HB775417 67,041.00

0059 SCHOOL BUS - SPECIAL NEEDS 2019 INT IC 199-817L Active 4DRBUC8N0KB048499 64,044.00

0062 SCHOOL BUS - REGULAR 2022 THOMAS341TS 221-936L Active 4UZABRFCXNCMU6291 61,946.00

0082 SCHOOL BUS - SPECIAL NEEDS 2005 BLUEBIRDBLUEBIRD154-676L Active 1BALBCKAX5F228418 61,946.00

0103 SCHOOL BUS - REGULAR 2017 INT IC 189-119L Active 4DRBUAAN1HB775416 58,107.00

0106 SCHOOL BUS - REGULAR 2017 INT IC 189-131L Active 4DRBUAAN7HB775419 52,948.00

0105 SCHOOL BUS - REGULAR 2017 INT IC 189-128L Active 4DRBUAAN5HB775418 46,489.00

0099 SCHOOL BUS - REGULAR 2017 INT IC 189-120L Active 4DRBUAANXHB775415 44,975.00

0109 SCHOOL BUS - REGULAR 2018 IC CE S BUS199-810L Active 4DRBUC8N8JB520818 38,878.00

0002 SCHOOL BUS - REGULAR 2019 THOMAS310TS 199-835L Active 4UZABRFC9KCKU0732 38,310.00

0108 SCHOOL BUS - REGULAR 2018 IC CE S BUS199-811L Active 4DRBUC8N6JB520817 37,734.00

0107 SCHOOL BUS - REGULAR 2018 IC CE S BUS199-809L Active 4DRBUC8N4JB520816 37,159.00

0067 SCHOOL BUS - REGULAR 2019 THOMAS310TS 199-836L Active 4UZABRFC4KCKU0735 34,565.00

0074 SCHOOL BUS - REGULAR 2019 THOMAS310TS 199-837L Active 4UZABRFC6KCKU0736 32,635.00

0004 SCHOOL BUS - REGULAR 2019 THOMAS310TS 199-839L Active 4UZABRFC0KCKU0733 31,815.00

0030 SCHOOL BUS - REGULAR 2020 THOMAS310TS 215-907L Active 4UZABRFC7LCLZ4521 28,102.00

0063 SCHOOL BUS - REGULAR 2019 THOMAS310TS 199-838L Active 4UZABRFC2KCKU0734 28,055.00

0025 SCHOOL BUS - REGULAR 2020 THOMAS310TS 215-908L Active 4UZABRFC5LCLZ4520 18,817.00
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0010 SCHOOL BUS - REGULAR 2020 INT IC 215-910L Active 4DRBUC8N9LB296381 17,769.00

0031 SCHOOL BUS - REGULAR 2020 THOMAS310TS 215-909L Active 4UZABRFC9LCLZ4522 15,584.00

0005 SCHOOL BUS - REGULAR 2020 INT IC 215-911L Active 4DRBUC8N7LB296380 13,928.00

0080 SCHOOL BUS - REGULAR 2022 THOMAS341TS 221-938L Active 4UZABRFC5NCMU6294 8,793.00

0039 SCHOOL BUS - SPECIAL NEEDS 2021 THOMASTHOMAS221-926L Active 4UZABRFBXMCMF2092 8,750.00

0081 SCHOOL BUS - REGULAR 2022 THOMAS341TS 221-940L Active 4UZABRFC7NCMU6295 8,659.00

0046 SCHOOL BUS - SPECIAL NEEDS 2021 THOMASTHOMAS221-927L Active 4UZABRFB5MCMN4272 8,419.00

0092 SCHOOL BUS - REGULAR 2022 THOMAS281TS 221-933L Active 4UZABRFC5NCMU5954 8,155.00

0061 SCHOOL BUS - REGULAR 2022 THOMAS341TS 221-939L Active 4UZABRFC8NCMU6290 7,932.00

0075 SCHOOL BUS - REGULAR 2022 THOMAS341TS 221-935L Active 4UZABRFC1NCMU6292 7,023.00

0111 SCHOOL BUS - REGULAR 2022 THOMAS281TS 221-932L Active 4UZABRFC9NCMU5956 5,838.00

0077 SCHOOL BUS - REGULAR 2022 THOMAS341TS 221-937L Active 4UZABRFC3NCMU6293 5,788.00

0110 SCHOOL BUS - REGULAR 2022 THOMAS281TS 221-941L Active 4UZABRFC7NCMU5955 5,429.00

0003 SCHOOL BUS - REGULAR 2022 THOMAS281TS 221-934L Active 4UZABRFB9NCMU5950 5,215.00
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Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? School

Proposed Schedule/Cost
Date Improvements Begin
Construction Project -$                    $                    -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   114,000$          -$                   -$                   -$                   -$                   114,000$          -$                    114,000$                           

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                      -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                      -                                      

Fund Balance-Unassigned -                     114,000            -                     -                     -                     -                     114,000            -                      114,000                             

Debt -                     -                     -                     -                     -                     -                      -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                      -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                      -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                      -                                      

Total Capital Funding -$                   114,000$          -$                   -$                   -$                   -$                   114,000$          -$                    114,000$                           

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):
Bus AC Quote Kingmor Supply

Continued transport of students in high temperature vehicles.

Continuation of student transport in high temperatures and humidity. 

Currently, only seven (7) of the 15 special education buses that transport our most vulnerable students daily have a climate 

control system. Climate control is recommended for many students with autism, diabetes, respiratory disorders, and other 

medical impairments. Students with climate control in their IEP’s must be provided climate control in order to be in compliance 

with ADA law. 

A complete bus list summary is attached with mileage. Of the 99 active school buses in service, currently 12 regular education 

buses and eight (8) special education buses have temperature control installed. All new school bus purchases will be equipped 

with temperature control systems. Moving forward with this project will have a direct impact on the operating budget. 

Bus Listing

Temperature controlled school buses provide safer and more comfortable transportation for our students. Temperatures inside 

the school bus often reach over 95 degrees. With fuller bus loads, longer ride times, and the addition of face coverings, this quickly 

becomes a difficult ride for students.  The addition of air cooling provides another layer of safety and comfort for both students 

and staff. 

Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Date Improvements Complete  Useful life (in years)

Bus AC Retro

************Required************ 

**********Insert Picture**********  

Submission will not be accepted 

without picture.

Gloucester County Public Schools

Transportation
Bryan L. Hartley/693-4103,bhartley@gc.k12.va.us
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction -$                              

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % -$                              

TOTAL COST -$                              

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment 114,000$                 

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST 114,000$                 

Name/Company

Kingmor Supply/State Contract

Cost Elements for Other Capital Projects

Bryan L. Hartley/Executive Director of Operations

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Submitted By 

               Cost Estimates

Bus AC Retro

Department

Schools
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Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept. Rating
9 6 6 6 6 9 9 0 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

School divisions are seeing more frequent requests to provide temperature controlled buses to address varying needs of students 

being transported. In addition, it is anticipated that there will be additional inquiries about providing temperature controlled 

buses when starting school earlier than Labor Day which frequently aligns with warmer temperatures. Retrofitting buses that have 

significant service left with climate control helps mitigate the costs of purchasing new buses with temperature control. GCPS is 

looking to retrofit ten buses with the longest anticipated service remaining which will provide the benefit of temperature control 

for a number of years.

Bus AC Retro

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Providing students and drivers with temperature control on buses greatly reduces the potential of overheating, exhaustion, stress 

on our medically fragile riders, and allows for students to arrive at their destination ready to start the day. 

Buses equipped with temperature control readily meet any IEP climate requirements and therefore comply with ADA law in those 

instances.  

General benefit of less wear on components and parts associated with the need to enhance air flow when temperature control is 

not in place.

Retrofitting school buses with temperature control systems directly supports the County and schools' Comprehensive Plan  to 

maintain safe and healthy environments for all students, staff and families.

Temperature controlled buses provide a safer, more comfortable transportation experience for students and staff. Air-conditioned 

environments reduce incidents of student discipline and increase driver retention.  Priority would be given to buses that carry 

“medically fragile students” and students with disabilities. Buses that travel long routes or that are at full capacity will also be 

among the first to be retrofitted.

School buses are a direct line of support to the community. Parents feel comfortable knowing that students are safely on the 

school bus. The addition of temperature control will only add peace of mind to parents as students are traveling comfortably, even 

in extreme temperatures. 

School buses are a direct line of support to the community. Parents feel comfortable knowing that students are safely on the 

school bus. The addition of temperature control will only add peace of mind to parents as students are traveling comfortably, even 

in extreme temperatures. 

No non-County capital support for buses at this time. We have benefitted from some support through grants and we will continue 

to be alert to such opportunities.
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Number Type Year Make Model Tag Number
0118 SCHOOL BUS - REGULAR 2001 INT IC 40-789L

0102 SCHOOL BUS - REGULAR 2005 INT IC 215-914L

0057 SCHOOL BUS - REGULAR 2004 INT IC 117-643L

0048 SCHOOL BUS - SPECIAL NEEDS 2006 INT IC 127-356L

0007 SCHOOL BUS - REGULAR 2005 INT IC 179-426L

0086 SCHOOL BUS - REGULAR 2005 INT IC 119-288L

0117 SCHOOL BUS - REGULAR 2001 INT IC 40-791L

0120 SCHOOL BUS - REGULAR 2001 INT IC 40-793L

0123 SCHOOL BUS - REGULAR 2001 INT IC 40-795L

0084 SCHOOL BUS - SPECIAL NEEDS 2003 NAVISTAR BLUEBIRD 108-082L

0090 SCHOOL BUS - REGULAR 2004 INT IC 117-647L

0009 SCHOOL BUS - REGULAR 2008 INT IC 145-803L

0087 SCHOOL BUS - REGULAR 2003 INT IC 108-079L

0078 SCHOOL BUS - REGULAR 2002 INT IC 40-882L

0119 SCHOOL BUS - REGULAR 2001 INT IC 40-792L

0016 SCHOOL BUS - REGULAR 2005 INT IC 123-081L

0013 SCHOOL BUS - REGULAR 2005 INT IC 119-291L

0100 SCHOOL BUS - REGULAR 2005 INT IC 215-915L

0032 SCHOOL BUS - REGULAR 2005 INT IC 119-289L

0034 SCHOOL BUS - REGULAR 2002 INT IC 40-860L

0096 SCHOOL BUS - SPECIAL NEEDS 2003 INT BLUEBIRD 108-084L

0055 SCHOOL BUS - REGULAR 2007 INT IC 138-002L

0085 SCHOOL BUS - REGULAR 2005 INT IC 119-290L

0051 SCHOOL BUS - SPECIAL NEEDS 2008 INT IC 145-810L

0047 SCHOOL BUS - SPECIAL NEEDS 2006 INT IC 127-357L

0079 SCHOOL BUS - REGULAR 2003 INT IC 108-077L

0040 SCHOOL BUS - SPECIAL NEEDS 2008 INT IC 145-812L

0018 SCHOOL BUS - REGULAR 2005 INT IC 119-287L

0038 SCHOOL BUS - REGULAR 2007 INT IC 138-001L

0042 SCHOOL BUS - REGULAR 2005 INT IC 123-079L

0006 SCHOOL BUS - REGULAR 2007 INT IC 138-025L

0008 SCHOOL BUS - REGULAR 2008 INT IC 145-802L

0033 SCHOOL BUS - REGULAR 2007 INT IC 127-450L

0023 SCHOOL BUS - REGULAR 2007 INT IC 127-449L

0083 SCHOOL BUS - SPECIAL NEEDS 2001 FRGHT-L THOMAS 40-785L

0017 SCHOOL BUS - REGULAR 2012 INT IC 145-873L

0019 SCHOOL BUS - REGULAR 2009 INT IC 145-872L

0036 SCHOOL BUS - SPECIAL NEEDS 2013 INT IC 169-918L

0012 SCHOOL BUS - REGULAR 2009 INT IC 145-856L

0020 SCHOOL BUS - REGULAR 2009 INT IC 145-874L

0066 SCHOOL BUS - REGULAR 2011 INT IC 154-688L

0014 SCHOOL BUS - REGULAR 2009 INT IC 154-663L

0049 SCHOOL BUS - SPECIAL NEEDS 2007 INT IC 138-003L

0097 SCHOOL BUS - SPECIAL NEEDS 2012 INT IC 164-083L

0011 SCHOOL BUS - REGULAR 2012 INT IC 164-071L

0022 SCHOOL BUS - REGULAR 2009 INT IC 145-875L
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0064 SCHOOL BUS - REGULAR 2011 INT IC 154-689L

0037 SCHOOL BUS - SPECIAL NEEDS 2013 INT IC 169-917L

0024 SCHOOL BUS - REGULAR 2012 INT IC 164-072L

0058 SCHOOL BUS - SPECIAL NEEDS 2015 INT IC 179-423L

0076 SCHOOL BUS - REGULAR 2012 INT IC 169-937L

0044 SCHOOL BUS - REGULAR 2010 BLUEBIRD IC 154-671L

0026 SCHOOL BUS - REGULAR 2011 IC IC 154-687L

0035 SCHOOL BUS - REGULAR 2010 BLUEBIRD VISION 154-670L

0052 SCHOOL BUS - REGULAR 2010 BLUEBIRD VISION 154-672L

0091 SCHOOL BUS - REGULAR 2012 INT IC 169-944L

0069 SCHOOL BUS - SPECIAL NEEDS 2014 INT IC 169-946L

0098 SCHOOL BUS - SPECIAL NEEDS 2003 INT -- None Selected --108-085L

0045 SCHOOL BUS - SPECIAL NEEDS 2014 INT IC 169-945L

0015 SCHOOL BUS - REGULAR 2010 BLUEBIRD VISION 154-673L

0027 SCHOOL BUS - REGULAR 2011 BLUEBIRD -- None Selected --169-916L

0060 SCHOOL BUS - REGULAR 2016 INT -- None Selected --179-445L

0029 SCHOOL BUS - REGULAR 2013 BLUEBIRD -- None Selected --169-923L

0028 SCHOOL BUS - REGULAR 2013 BLUEBIRD -- None Selected --169-922L

0065 SCHOOL BUS - REGULAR 2016 INT IC 179-450L

0056 SCHOOL BUS - REGULAR 2015 INT IC 179-424L

0070 SCHOOL BUS - SPECIAL NEEDS 2019 INT IC 199-818L

0104 SCHOOL BUS - REGULAR 2017 INT IC 199-816L

0059 SCHOOL BUS - SPECIAL NEEDS 2019 INT IC 199-817L

0062 SCHOOL BUS - REGULAR 2022 THOMAS 341TS 221-936L

0082 SCHOOL BUS - SPECIAL NEEDS 2005 BLUEBIRD BLUEBIRD 154-676L

0103 SCHOOL BUS - REGULAR 2017 INT IC 189-119L

0106 SCHOOL BUS - REGULAR 2017 INT IC 189-131L

0105 SCHOOL BUS - REGULAR 2017 INT IC 189-128L

0099 SCHOOL BUS - REGULAR 2017 INT IC 189-120L

0109 SCHOOL BUS - REGULAR 2018 IC CE S BUS 199-810L

0002 SCHOOL BUS - REGULAR 2019 THOMAS 310TS 199-835L

0108 SCHOOL BUS - REGULAR 2018 IC CE S BUS 199-811L

0107 SCHOOL BUS - REGULAR 2018 IC CE S BUS 199-809L

0067 SCHOOL BUS - REGULAR 2019 THOMAS 310TS 199-836L

0074 SCHOOL BUS - REGULAR 2019 THOMAS 310TS 199-837L

0004 SCHOOL BUS - REGULAR 2019 THOMAS 310TS 199-839L

0030 SCHOOL BUS - REGULAR 2020 THOMAS 310TS 215-907L

0063 SCHOOL BUS - REGULAR 2019 THOMAS 310TS 199-838L

0025 SCHOOL BUS - REGULAR 2020 THOMAS 310TS 215-908L

0010 SCHOOL BUS - REGULAR 2020 INT IC 215-910L

0031 SCHOOL BUS - REGULAR 2020 THOMAS 310TS 215-909L

0005 SCHOOL BUS - REGULAR 2020 INT IC 215-911L

0080 SCHOOL BUS - REGULAR 2022 THOMAS 341TS 221-938L

0039 SCHOOL BUS - SPECIAL NEEDS 2021 THOMAS THOMAS 221-926L

0081 SCHOOL BUS - REGULAR 2022 THOMAS 341TS 221-940L

0046 SCHOOL BUS - SPECIAL NEEDS 2021 THOMAS THOMAS 221-927L

0092 SCHOOL BUS - REGULAR 2022 THOMAS 281TS 221-933L
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0061 SCHOOL BUS - REGULAR 2022 THOMAS 341TS 221-939L

0075 SCHOOL BUS - REGULAR 2022 THOMAS 341TS 221-935L

0111 SCHOOL BUS - REGULAR 2022 THOMAS 281TS 221-932L

0077 SCHOOL BUS - REGULAR 2022 THOMAS 341TS 221-937L

0110 SCHOOL BUS - REGULAR 2022 THOMAS 281TS 221-941L

0003 SCHOOL BUS - REGULAR 2022 THOMAS 281TS 221-934L
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Status             VIN     MILEAGE
Active 1HVBRAAN21A934228 285,573.00 Not fit for daily service

Active 4DRBUAAN45A984957 253,657.00 Over 200,00 miles 

Active 4DRBRAANX4A963658 251,070.00 Not fit for daily service

Active 4DRBUAAN16A249726 250,819.00 Over 200,00 miles 

Active 4DRBUAAN95A983187 250,285.00 Over 200,00 miles 

Active 4DRBUAAN95A978443 247,024.00 Over 200,00 miles 

Active 1HVBRAAN21A934231 245,183.00 Not fit for daily service

Active 1HVBRAAN61A934233 243,936.00 Not fit for daily service

Active 1HVBRAANX1A934235 243,270.00 Not fit for daily service

Active 1HVBBAAL63H572529 240,105.00 Small Bus 5 students or less 

Active 4DRBRAAN24A963654 237,292.00 Not fit for daily service

Active 4DRBUAANX8B653945 232,511.00 Over 200,00 miles 

Active 4DRBRAAN73A950350 232,314.00 Not fit for daily service

Active 1HVBRAAN62A917868 230,834.00 Not fit for daily service

Active 1HVBRAAN41A934232 230,557.00 Not fit for daily service

Active 4DRBUAAN05A983188 230,402.00 Over 200,00 miles 

Active 4DRBUAAN25A978445 229,367.00 Over 200,00 miles 

Active 4DRBUAAN65A984958 226,949.00 Over 200,00 miles 

Active 4DRBUAAN75A978442 226,606.00 Over 200,00 miles 

Active 1HVBRAANX2A917873 224,886.00 Not fit for daily service

Active 1HVBBAAL43H572528 224,844.00 Small Bus 5 students or less 

Active 4DRBUAAN67A428328 224,721.00 Over 200,00 miles 

Active 4DRBUAAN05A978444 224,668.00 Over 200,00 miles 

Active 4DRBUAANX8B653962 221,648.00 Small Bus 5 students or less 

Active 4DRBUAANX6A249725 220,555.00 Over 200,00 miles 

Active 4DRBRAAN93A950351 218,586.00 Not fit for daily service

Active 4DRBUAAN68B653960 217,551.00 Small Bus 5 students or less 

Active 4DRBUAAN55A978441 216,320.00 Over 200,00 miles 

Active 4DRBUAAN47A428327 212,036.00 Over 200,00 miles 

Active 4DRBUAAN75A983186 211,508.00 Over 200,00 miles 

Active 4DRBUAAN87A428329 208,890.00 Over 200,00 miles 

Active 4DRBUAAN88B653944 199,509.00 Over 150,000 Miles 

Active 4DRBUAAN27A428326 197,258.00 Over 150,000 Miles 

Active 4D4BUAAN07A428325 197,025.00 Over 150,000 Miles 

Active 4UZAAWAK31CH68204 180,418.00 Small Bus 5 students or less 

Active 4DRBUAANX9B112346 177,488.00 Over 150,000 Miles 

Active 4DRBUAAN19B112347 175,284.00 Over 150,000 Miles 

Active 4DRBUAAL1DB303418 170,067.00 Over 150,000 Miles 

Active 4DRBUAAN79A673786 169,801.00 Over 150,000 Miles 

Active 4DRBUAAN39B112348 169,240.00 Over 150,000 Miles 

Active 4DRBUAAN6BA256519 162,805.00 Over 150,000 Miles 

Active 4DRBUAAN19A673797 160,501.00 Over 150,000 Miles 

Active 4DRBUAAN57A428336 154,308.00 Small Bus 5 students or less 

Active 4DRBUAAL2CB622406 152,973.00 Over 150,000 Miles 

Active 4DRBUAANXCB402139 152,231.00 Over 150,000 Miles 

Active 4DRBUAAN59B112349 150,210.00 Over 150,000 Miles 
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Active 4DRBUAAN4BA256518 144,474.00

Active 4DRBUAAL3DB303419 142,863.00

Active 4DRBUAAN6CB402140 138,844.00

Active 4DRBUAALXFB026609 137,428.00

Active 4DRBUAAN7CB682201 133,607.00

Active 1BAKFC5A5AF273499 132,508.00

Active 4DRBUAAN2BA256517 129,537.00

Active 1BAKFC5A3AF273498 124,551.00

Active 1BAKFC5A8AF273500 119,639.00

Active 4DRBUAAN9CB682202 118,686.00

Active 4DRBUAAL5EB785070 115,425.00

Active 1HVBBAAL23H572530 115,015.00 Small Bus 5 students or less 

Active 4DRBUAAL9EB785069 114,595.00

Active 1BAKFC5A1AF273497 113,233.00

Active 1BAKFC5A2BF281206 99,393.00

Active 4DRBUAAN4GB722580 92,435.00

Active 1BAKFCBA1DF294911 91,958.00

Active 1BAKFCBAXDF294910 91,847.00

Active 4DRBUAAN6GB722578 78,077.00

Active 4DRBUAANXFB025817 72,378.00

Active 4DRBUC8N3KB048500 69,718.00

Active 4DRBUAAN3HB775417 67,041.00

Active 4DRBUC8N0KB048499 64,044.00

Active 4UZABRFCXNCMU6291 61,946.00

Active 1BALBCKAX5F228418 61,946.00

Active 4DRBUAAN1HB775416 58,107.00

Active 4DRBUAAN7HB775419 52,948.00

Active 4DRBUAAN5HB775418 46,489.00

Active 4DRBUAANXHB775415 44,975.00

Active 4DRBUC8N8JB520818 38,878.00

Active 4UZABRFC9KCKU0732 38,310.00

Active 4DRBUC8N6JB520817 37,734.00

Active 4DRBUC8N4JB520816 37,159.00

Active 4UZABRFC4KCKU0735 34,565.00

Active 4UZABRFC6KCKU0736 32,635.00

Active 4UZABRFC0KCKU0733 31,815.00

Active 4UZABRFC7LCLZ4521 28,102.00

Active 4UZABRFC2KCKU0734 28,055.00

Active 4UZABRFC5LCLZ4520 18,817.00

Active 4DRBUC8N9LB296381 17,769.00

Active 4UZABRFC9LCLZ4522 15,584.00

Active 4DRBUC8N7LB296380 13,928.00

Active 4UZABRFC5NCMU6294 8,793.00

Active 4UZABRFBXMCMF2092 8,750.00

Active 4UZABRFC7NCMU6295 8,659.00

Active 4UZABRFB5MCMN4272 8,419.00

Active 4UZABRFC5NCMU5954 8,155.00
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Active 4UZABRFC8NCMU6290 7,932.00

Active 4UZABRFC1NCMU6292 7,023.00

Active 4UZABRFC9NCMU5956 5,838.00

Active 4UZABRFC3NCMU6293 5,788.00

Active 4UZABRFC7NCMU5955 5,429.00

Active 4UZABRFB9NCMU5950 5,215.00
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? School

Proposed Schedule/Cost
Date Improvements Begin
Construction Project 8,104,304$        $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   674,160$          -$                   -$                   674,160$          -$                     674,160$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     674,160             -                     -                     674,160             -                       674,160                              

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   674,160$          -$                   -$                   674,160$          -$                     674,160$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

TCWEC Exterior Remediation

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Thomas Calhoun Walker Education Center

                              Facility Engineering Services
     Dave Miller/804-693-1207/Dave.Miller@GC.K12.VA.US

Mandating Agency
Please read the instructions on the required justifying information needed.

Date Improvements Complete  Useful life (in years)
Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Federal/State/Local?

The Thomas Calhoun Walker Education Center was built in 1950. Although remodeled in 2013, much of the exterior is in dire 

need of repair. Much of the soffit is constructed of asbestos containing transit panels. These need to be replaced, repaired, or 

encapsulated.  The masonry is plagued with stress/settlement cracks and deteriorated mortar, creating the perfect environment 

for exacerbating structural issues. 

None.

The building would continue to deteriorate, eventually leading to major structural issues. Such issues could render the building 

uninhabitable. 

Potential liabilities could result from the building being deemed structurally unsound. This would force the County and school 

occupants to be relocated. 

Costs are being determined by an architectural firm. Anticipated amount to be $100,000.00-$150,000.00.

TCW Soffit Pics

TCW Quote
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction 674,160$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % -$                              

TOTAL COST 674,160$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

Name/Company

RRMM Architects

Cost Elements for Other Capital Projects

Bryan L. Hartley/Executive Director of Operations

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Submitted By 

               Cost Estimates

TCWEC Exterior Remediation

Department

Schools
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept. Rating
6 3 9 6 3 9 6 0 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Structural repairs would correlate directly with County and school's Comprehensive Plan  to maintain safe and healthy buildings. 

TCWEC Exterior Remediation

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Structural degradation does not happen quickly. In a 70+ year old structure, issues need to be addressed sooner rather than later to 

minimize chances of structural failures. 

If building issues are not corrected, code enforcement could make a determination on the building's condition for occupancy. 

The Thomas Calhoun Walker Education Center was remodeled in 2013 at an approved cost of $3,500,000.00. Repairs of this 

structure would protect this investment.

Maintaining the structure of the Thomas Calhoun Walker Education Center would keep the building in useable condition for many 

years. 

The Thomas Calhoun Walker Education Center is utilized by Gloucester County Public School staff, Gloucester County staff, Regional 

Head Start programs and Parks and Recreation. It also provides a space for televised board meetings. 

Any interruption or closure of Thomas Calhoun Walker Education Center would affect every school's ability to preform its function 

to the community. 

No non-County capital support for structural repairs at this time. 

Structural repairs to the Thomas Calhoun Walker Education Center will protect the major investment the County has made in this 

building. 

Continuation of Departmental Priority TCW Soffit & Brick-Req-Ratings 
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title TCWEC Exterior Remediation

Project Narrative/Justification  

Current estimated cost for this project is $600,000. An annualized rate of 6% to FY '25 creates a projected cost of $600,000 X 1.06 = $636,000 X 

1.06 = $674,160.

Continuation of Departmental Priority TCW Soffit & Brick-Opt-Add Info 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? Schools

Proposed Schedule/Cost
Date Improvements Begin
Construction Project 8,104,304$        $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   3,233,000$       -$                   -$                   -$                   3,233,000$       -$                     3,233,000$                        

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     3,233,000         -                     -                     -                     3,233,000         -                       3,233,000                          

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   3,233,000$       -$                   -$                   -$                   3,233,000$       -$                     3,233,000$                        

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Botetourt Renovation - 1973 Wing

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Botetourt Elementary School

GCPS/Facilities
Bryan L. Hartley, 693-4103, bhartley@gc.k12.va.us

Mandating Agency
Please read the instructions on the required justifying information needed.

Date Improvements Complete  Useful life (in years)
Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Federal/State/Local?

Established need for a full renovation of the 1973 wing of Botetourt Elementary School. The utilities are marginalized with the 

advancement of technology and diversification of curricula. The fixtures, including bathrooms, are in need of upgrades and 

improvements. Renovations would include finishes inside and out to include flooring, lighting, ceiling, paint and casework. 

Additionally, envelope issues will need to be addressed such as doors and windows. A recent recovering of the roof should 

eliminate any roof work in this phase of work. 

Smaller/partial projects will fall short of creating an inviting instructional environment. The continued high maintenance costs 

and continued increase in inefficient operating costs will create a strain on funds that could be directed toward quality 

education. The potential for a reduced and/or restricted use of the facility can ultimately impact student academic achievement.

The continued high maintenance costs and continued increase in inefficient operating costs will create a strain on funds that 

could be directed toward quality education. The potential for a reduced and/or restricted use of the facility can ultimately 

impact student academic achievement. Additionally, the potential for a catastrophic utility failure within the building could 

result in a large section/long-term shutdown. The occurrence and the timing of the occurrence could be a significant handicap to 

the successful flow of the educational process.

Negative influences on academic success and reduced efficiencies result in continued higher costs. ADA compliance and fire 

code and building code upgrades and requirements will have to be addressed should the scope of the work be reduced to any 

project portion defined as a remodel (such improvements would also be included in any site work encompassed by the 

construction of a new school building).

This is a needs-based project which expands by the requirements to meet safety, fire, occupancy, and ADA code requirements. 

With all construction that is required, it is practical to address utility efficiencies, and most importantly, an inviting 21st Century 

learning environment to enhance our students' opportunities for future success.

Bot Reno Pics

Bot Quote
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction 3,233,000$              

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % -$                              

TOTAL COST 3,233,000$              

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

Name/Company

RRMM Architects

Cost Elements for Other Capital Projects

Bryan L. Hartley/Executive Director of Operations

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Submitted By 

               Cost Estimates

Botetourt Renovation - 1973 Wing

Department

GCPS/Facilities
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept. Rating
6 3 9 6 3 9 6 0 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Renovation of a Botetourt Elementary School directly correlates with the goals of the County and schools' Comprehensive Plan  to 

maintain safe and healthy facilities.

Botetourt Renovation - 1973 Wing

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The building is aging and all mechanical and utility systems are facing continuous challenges. In short, the building needs to be 

updated to meet modern standards for environmental controls and ADA compliance.

The compliance guidelines are specifically described in the architects recommendation to address air and environmental quality, 

ADA access, upgrading fire and safety, etc.

Failure to address issues can lead to catastrophic failure resulting in shutdown of operations or expensive temporary solutions. As 

with any operation, shutdowns result in loss of productivity which, in this case, is the education of our young people.

Renovation of Botetourt Elementary School will obviously improve the working and learning environment, both physiologically and 

psychologically. Students and staff will not be distracted by building issues and the ultimate goal of providing quality instruction will 

be enhanced.

A renovated Botetourt Elementary School  will address the repair needs and concerns expressed by students, staff, families, and 

community members. The service to the public will be broad-reaching. Beyond school activities that occur during and after school, 

Community Engagement and Parks and Recreation use continues to increase. Additionally, as any realtor will testify, one of the first 

questions asked by prospective buyers relates to the quality of the schools. An improved elementary school will be a drawing card 

and a representation of how the community cares for its families. Volumes of research indicate the value of good schools for 

creating a safe and positive community atmosphere.

In community meetings and in public areas, parents and community members have expressed support for renovations and 

improvements to Botetourt Elementary School.

In community meetings and in public areas, parents and community members have expressed support for renovations and 

improvements to the high school.

As indicated in the project narrative, capital improvements to Botetourt Elementary School will allow the operating budget to be 

directed toward the multiple non-capital projects needing attention.

Continuation of Departmental Priority BOT Renovation-Req-Ratings 
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Project Title Botetourt Renovation - 1973 Wing

Project Narrative/Justification  

1) Along with that project, we need to refinish the gym floor and install a new roof over the gym (separate area).

5) Annualized rate of 6% for the current estimated cost of $3,050,000 creates a projected cost for FY '24 of $3,233,000.
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School?

Proposed Schedule/Cost
Date Improvements Begin
Construction Project 8,104,304$        $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   250,000$          -$                   -$                   -$                   -$                   250,000$          -$                     250,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     250,000             -                     -                     -                     -                     250,000             -                       250,000                              

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   250,000$          -$                   -$                   -$                   -$                   250,000$          -$                     250,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Achilles Security Vestibule

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Achilles Security Vestibule

GCPS/Operations
Bryan L. Hartley, 693-4103, bhartley@gc.k12.va.us

Mandating Agency
Please read the instructions on the required justifying information needed.

Date Improvements Complete  Useful life (in years)
Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Federal/State/Local?

Achilles Elementary was originally constructed in 1966-1967. Designs have evolved and improved over the years to provide safer 

and more efficient environments. Security vestibules provide a dedicated and secure space for the effective and efficient 

processing of all individuals that may request entry into a building.  At Achilles Elementary School, this can be accomplished 

through modification of the existing exterior covered space just adjacent to the current entryway.  This new design will 

incorporate climate controls, supplemental roof covering surface treatment and structural barriers for the safe and efficient 

processing of all individuals following their necessary screening and clearance by administration or designated staff.

There are not any alternatives that will allow for the safe and efficient passage of individuals following their screening and 

clearance by school administration.

There are not currently any additional safety measures or barriers that enhance the security of Achilles Elementary School 

outside of the buzzer system. Once an individual gains access through the existing entrance, there is no supplementary system 

to keep that individual from going anywhere in the building which puts the safety of students and staff at risk.

In an environment where risk management is at the forefront of any correspondence in regards to safety, measures that are 

practical and simple to implement must be put into place as quickly as possible. Failure to integrate a safety design as a strong 

mitigation effort leaves organizations vulnerable to potential liabilities.

The current entryway to Achilles Elementary requires ongoing maintenance and repair. The installation of a security vestibule 

would include the replacement of older, less adequate equipment. Newer products are less vulnerable to the elements and 

provide a more secure entrance that will require little to no maintenance in the years to come.

ACH Security Vest Pictures

ACH Security Vest Quote
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction 250,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % -$                              

TOTAL COST 250,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

Name/Company

RRMM Architects

Cost Elements for Other Capital Projects

Bryan L. Hartley/Executive Director of Operations

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Submitted By 

               Cost Estimates

Achilles Security Vestibule

Department

Schools
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept. Rating
9 6 3 9 6 0 6 0 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

The design and construction of security vestibules are consistent with the safety elements of the school division's Comprehensive 

Plan .

Achilles Security Vestibule

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Security vestibules are an effective and efficient means to enhance the safety of a school building as well as students, staff and 

visitors.

Providing a layered approach to security is a best practice approach.  Those design elements should be put into place whenever 

there is an opportunity to control the environment to the greatest extent possible.

Achilles Elementary School underwent renovation and expansion in 2015. The installation of a security vestibule will further 

enhance the functionality of the use of the building. Achilles Elementary will continue to serve as a school building as well as a 

community resource.

Achilles Elementary School serves primarily students in kindergarten through fifth grade. However, Achilles serves as a community 

resource for different organizations and groups.

Parents and community members have expressed support of the enhancement of security measures and protocols across all of the 

schools.

No non-County capital support for structural repairs at this time. 

There are existing structures that require ongoing maintenance and repair. The installation of a security vestibule will include the 

replacement of some of these structures to achieve the highest level of security. Newer building materials are far less vulnerable to 

the elements and will require little to no maintenance and repair for years to come.

Continuation of Departmental Priority ACH Security Vest-Req-Ratings 
201 of 333



 
202 of 333



 
203 of 333



 
204 of 333



 
205 of 333



CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? School

Proposed Schedule/Cost
Date Improvements Begin
Construction Project 8,104,304$         $                      -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                    34,400,000$      -$                    -$                    -$                    -$                    34,400,000$      -$                     34,400,000$                       

Source of Funding:

General Fund Operating -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                     -$                                      

Enterprise Fund Operating -                      -                      -                      -                      -                      -                      -                      -                        -                                        

Fund Balance-Committed -                      -                      -                      -                      -                      -                      -                      -                        -                                        

Fund Balance-Unassigned -                      34,400,000        -                      -                      -                      -                      34,400,000        -                        34,400,000                          

Debt -                      -                      -                      -                      -                      -                      -                      -                        -                                        

Grant-Federal, State, Local -                      -                      -                      -                      -                      -                      -                      -                        -                                        

Proffers -                      -                      -                      -                      -                      -                      -                      -                        -                                        

Other Sources -                      -                      -                      -                      -                      -                      -                      -                        -                                        

Total Capital Funding -$                    34,400,000$      -$                    -$                    -$                    -$                    34,400,000$      -$                     34,400,000$                       

Variance-over (short) -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                     -$                                      

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

As described in the original project narrative and as detailed in the architects report and evaluation, the building is aging, and all 

mechanical and utility systems are facing continuous challenges. In short, the building needs to be updated to meet modern 

standards for environmental controls and ADA compliance. The renovation completion phase of this project will allow for 

necessary updates to those areas throughout the building that were not addressed due to the need for additional capital support. 

Items to be addressed in this additional phase include:                             • Extensive site re-work including new bus loop, pavement 

replacement and other storm water management measures.

• The rightsizing of instructional spaces.

• Any building additions required for displaced instructional spaces resulting from the rightsizing process, including new band, 

chorus and drama spaces.

• The renovation and reconfiguration of C-Hall to include new CTE curriculum and spaces

• Extensive renovations to the auditorium, dining rooms and gymnasium.

Smaller/partial projects will fall short of creating an inviting instructional environment. The continued high maintenance costs and 

continued increase in inefficient operating costs will create a strain on funds that could be directed toward quality education. The 

potential for a reduced and/or restricted use of the facility can ultimately impact student academic achievement.

As stated in #2, the continued high maintenance costs and continued increase in inefficient operating costs will create a strain on 

funds that could be directed toward quality education. The potential for a reduced and/or restricted use of the facility can 

ultimately impact student academic achievement. Additionally, the potential for a catastrophic utility failure within the building 

could result in a large section/long-term shutdown. The occurrence and the timing of the occurrence could be a significant 

handicap to the successful flow of the educational process.

As previously addressed, negative influences on academic success and reduced efficiencies result in continued higher costs. ADA 

compliance, fire code and building code upgrades and requirements will have to be addressed should the scope of the work be 

reduced to any project portion defined as a remodel (such improvements would also be included in any site work encompassed 

by the construction of a new school building).

This is a needs-based project which expands by the requirements to meet safety, fire, occupancy, and ADA code requirements. 

With all of the construction that is required, it is practical to address utility efficiencies and, most importantly, an inviting 21st 

Century learning environment to enhance our students' opportunities for future success. The estimated price for the renovation 

completion phase of this project is estimated to be $34,400,000 projected to January of 2022 dollars.

Mandating Agency
Please read the instructions on the required justifying information needed.

Date Improvements Complete  Useful life (in years)
Other Project (nonconstruction) Previous Funding Amount
Recurring Revenue Generated  Fiscal Year(s) of Previous Funding

Federal/State/Local?

Renovation Completion of Gloucester High School

************Required************ 

**********Insert Picture**********  

Submission will not be accepted 

without picture.

Gloucester High School

Facilities
Bryan L. Hartley, 693-4103, bhartley@gc.k12.va.us
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction 34,400,000$            

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % -$                              

TOTAL COST 34,400,000$            

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

Name/Company

Moseley Architects

Cost Elements for Other Capital Projects

Bryan L. Hartley/Executive Director of Operations

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Submitted By 

               Cost Estimates

Renovation Completion of Gloucester High School

Department

Schools
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept. Rating
9 9 9 9 9 9 9 3 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Renovation of GHS will obviously improve the working and learning environment, both physiologically and psychologically. Students and 

staff will not be distracted by building issues and the ultimate goal of providing quality instruction will be enhanced.                                                                                                                                                                    

Special Notes: 1) In the weeks preceding the 2018-19 school year, the challenge was cleaning mold from the "new" 1993 D-Hall addition 

because the 25-year-old AC units could not keep up with removing the humidity after the extensive rains during the summer. 2) In A-Hall, a 

pneumatic HVAC controller failed during the summer. After a search, a 15-20-year-old vintage part was found for the 43-year-old piece of 

equipment. Since no current Honeywell technician has knowledge of how to install the part, a retired technician will be called in to install 

the part.

A renovated high school will address the repair needs and concerns expressed by students, staff, families, and community members. 

The service to the public will be broad-reaching. Beyond school activities that occur during and after school, Community 

Engagement and Parks and Recreation use continues to increase. Additionally, as any realtor will testify, one of the first questions 

asked by prospective buyers relates to the quality of the schools. An improved high school will be a drawing card, and a 

representation of how the community cares for its families. Volumes of research indicate the value of good schools for creating a 

safe and positive community atmosphere.

In community meetings and in public areas, parents and community members have expressed support for renovations and 

improvements to the high school.

In community meetings and in public areas, parents and community members have expressed support for renovations and 

improvements to the high school.

As indicated in the project narrative, capital improvements to the high school will allow the operating budget to be directed toward 

the multiple non-capital projects needing attention.

Renovation of GHS directly correlates with the goals of the County and schools' Comprehensive Plan  to maintain safe and healthy 

facilities.

Renovation Completion of Gloucester High School

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

As described in the original project narrative and as detailed in the architects report and evaluation, the building is aging, and all 

mechanical and utility systems are facing continuous challenges. In short the building needs to be updated to meet modern 

standards for environmental controls and ADA compliance. The renovation completion phase of this project will allow for necessary 

updates to those areas throughout the building that were not addressed due to the need for additional capital support. Items to be 

addressed in this additional phase include:                                           • Extensive site re-work including new bus loop, pavement 

replacement and other storm water management measures.

• The right-sizing of instructional spaces.

• Any building additions required for displaced instructional spaces resulting from the right-sizing process, including new band, 

chorus and drama spaces.

• The renovation and reconfiguration of C-Hall to include new CTE curriculum and spaces

• Extensive renovations to the auditorium, dining rooms and gymnasium.

The compliance guidelines are specifically described in the architects recommendation to address air and environmental quality, 

ADA access, upgrading fire and safety, etc.

Failure to address issues can lead to catastrophic failure resulting in shutdown of operations or expensive temporary solutions. As 

with any operation, shutdowns result in loss of productivity which, in this case, is the education of our young people.

Continuation of Departmental Priority GHS Reno Completion-Req-Ratings 
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Project Title Renovation Completion of Gloucester High School

Project Narrative/Justification  

GHS Renovation Sports Complex Option

--Renovation is needed (roofs, heat and ventilation, lights, finishes, fixtures, stalls, etc.):

--Home side and visitor side bathrooms/locker rooms (assuming all inclusive designs result)

--Field house and weight room

--Gang bathrooms under bleachers (Home and Visitor sides)

--Concession stand and pizza barn

--Small building housing the sewer lift station

--Press Box

--LED lighting (including Field Lighting)

--Artificial Turf /Track

--Bleachers and pole lights (thorough inspection and appropriate response)

5) Continued. Moving forward with this project will directly impact the operations budget. 1) Funds in the operations budget scheduled for repair 

and replacement projects will remain and not be redirected to short-term fixes on unfunded capital projects. 2) Short-term fixes on capital 

projects will not become double-work in the sense that the repair work would not occur in unscheduled design order, be short-term due to the 

method of repair, or simply be out of the scope of the required work.

The skilled workforce would not be redirected from other needed, planned, or scheduled projects or service requirements.  With the total 

improvements of GHS, the impact of a healthy environment will result in improved productivity of employees and students. Thus, additional 

general fund savings will occur through greater productivity and efficiencies.
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? School

Proposed Schedule/Cost
Date Improvements Begin
Construction Project 8,104,304$        $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   8,104,304$       -$                   -$                   -$                   8,104,304$       -$                     8,104,304$                        

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     8,104,304         -                     -                     -                     8,104,304         -                       8,104,304                          

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   8,104,304$       -$                   -$                   -$                   8,104,304$       -$                     8,104,304$                        

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Originally constructed in 1993, the athletic complex is facing challenges with aging and failing building systems. In short, the 

buildings that support our athletic programs need to be updated to modern standards for environmental controls and ADA 

compliance. This project will provide for necessary updates to those areas throughout the athletic complex that were not 

addressed in other renovation phases at GHS. Items to be addressed in this additional phase include: Field House renovation, 

structure renovation under home and visitor stands, tennis court resurfacing, track resurfacing, artificial turf on the football 

field, and field lighting throughout the complex.

There are only 2 alternatives: 1) Continue using these buildings and systems as they are until they reach the point of failure, then 

discontinue the athletic programs that these buildings support or 2) Repair these buildings and systems at this point in time at a 

minimal cost compared to replacement to keep them in serviceable condition for many years to come.

These buildings and systems (e.g., field lighting, bleachers, tennis courts, track, etc.) would continue to be used as they are for a 

few more years until components reach failure. At that point in time, it wouldn't be safe for either the students or community to 

utilize the sports complex.

Potential liabilities would include disciplinary actions from regulatory agencies for failure to comply with current codes and 

standards. Bleachers and field lights need to be inspected and certified by a structural engineer specializing in this field. 

Continued use could result in a catastrophic failure of either of these systems if repairs are not completed and integrity verified.

Current operating budgets do not allow for projects of this scope and magnitude to be completed. Forcing this project to be 

funded from operating budgets would have negative impacts on the ability to service the remainder of school buildings.

GHS Ath Complex Quote

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Date Improvements Complete  
Other Project (nonconstruction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

GHS Athletic Complex Renovation

Gloucester High School

Gloucester County Public Schools
Bryan L. Hartley/693-4103/bhartley@gc.k12.va.us

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction 8,104,304$              

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % -$                              

TOTAL COST 8,104,304$              

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

GHS Athletic Complex Renovation

Gloucester County Public Schools

Bryan L. Hartley/Executive Director of Operations

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Mosley Architecture

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
3 3 6 6 6 3 6 0 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

No non-County financing arrangements currently exist to substantially support this capital investment.

The renovation and upgrade of the Gloucester High School Athletic Complex would significantly reduce maintenance and repair 

that is required of the current grounds and facilities.

GHS Athletic Complex Renovation

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The Gloucester High School Sports Complex is aging, and all mechanical, structural and utility systems are facing continuous 

challenges. In short, the Gloucester High School Sports Complex needs to be updated to meet modern standards for environmental 

controls and other compliance standards.

The Gloucester High School Sports Complex renovation would enhance access to the facilities for more teams and programs. In 

addition, a new field would eliminate delays in competitions and events and would create a safer environment.

A renovated athletic complex will address the repair needs and concerns expressed by students, staff, families, and community 

members. The service to the public will be broad-reaching. Community Engagement and Parks and Recreation use continues to 

increase. An improved athletic complex will be a drawing card and a representation of how the community cares for its families. 

Volumes of research indicate the value of good facilities for creating a safe and positive community atmosphere.

There is general support among those teams, programs and families that could utilize an updated sports complex. An updated 

Gloucester High School Sports Complex could serve as a venue for a host of community events.

Potential liabilities would include disciplinary actions from regulatory agencies for failure to comply with current codes and 

standards. Bleachers and field lights need to be inspected and certified by a structural engineer specializing in this field. Continued 

use could result in a catastrophic failure of either of these systems if repairs are not completed and integrity verified.

Failure to address issues can lead to catastrophic failure, resulting in shutdown of operations or expensive temporary solutions. As 

with any operation, shutdowns result in loss of productivity which, in this case, are the extracurricular opportunities for our young 

people.

Renovation of a GHS directly correlates with the goals of the County and schools' Comprehensive Plan  to maintain safe and healthy 

facilities.

Continuation of Departmental Priority GHS Athletic Complex Ratings 
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title GHS Athletic Complex Renovation

Project Narrative/Justification  

Current estimated cost for the Gloucester High School Athletic Complex renovation is $7,645,645. Moving this project to FY '24 with an inflation 

rate of 6% would provide an adjusted estimated cost of $7,645,645 X 1.06 = $8,104,304.

Continuation of Departmental Priority GHS Athletic Complex Add Info 
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Gloucester County Public Schools

CIP Planning 

9/14/2021

Scope SF $/SF Construction Cost Project Costs Total

Fieldhouse Renovation 9,137        175$        1,598,975$                 319,795$          1,918,770$  

Home Concession Renovation 3,075        175$        538,177$                    107,635$          645,812$      

Visitor Concession Renovation 2,196        175$        384,219$                    76,844$            461,062$      

1,600,000$                 320,000$          1,920,000$  

Replace track surface 300,000$                    60,000$            360,000$      

Note: Assumes underlying asphalt is 

sound. This would be rubber 

replacement only.

Replace tennis court surface 550,000$                    110,000$          660,000$      

Athletic lighting 1,400,000$                 280,000$          1,680,000$  
Note: Includes football, baseball, 

softball and tennis.

Total 7,645,645$  

Note: Estimated cost above are in September 2021 dollars. We recommend for future planning an annual inflation rate of 6%.

Convert Football to 

Synthetic Turf
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Public Utilities Enterprise Project Requests 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2026 6/30/2028 50

Construction Project 344,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   -$                   -$                   40,000$             40,000$             304,000$            344,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     40,000               40,000               304,000              344,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   -$                   -$                   40,000$             40,000$             304,000$            344,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

This project will replace 750 lf of 4-inch waterline and 1,300 lf of 6-inch waterline in Azalea Point Road and Shane Road. 

Modeling indicates these waterlines cannot meet customer demands and fire flow requirements during peak demand periods. 

The waterlines are too small and the pipe materials are beyond their useful service life. Replacing these waterlines in accordance 

with current design and construction standards will provide the needed flow and pressure to meet customer demands at peak 

demand periods.

The parcels along Azalea Point Road and Shane Road are fully developed. There are no opportunities for reinforcing the existing 

waterlines through future development that would provide the additional hydraulic capacity this project will provide even if the 

condition of the pipeline material did not require replacement of these existing waterlines.

The waterlines in these streets are beyond the useful service life of the pipe materials. The frequency of needed repairs will 

continue to increase if these lines remain in service. If this project is not funded, the costs of repairs and possible damage to 

public and private property will continue to increase.

The potential liabilities of doing this project include inconvenience to the residents from noise, dust, traffic interruptions and 

water service interruptions. The liabilities of not doing the project include more frequent failures of the existing waterlines, the 

inconvenience to customers from water service interruptions, and the subsequent erosion of customer confidence in our water 

system due to our being reactive rather than proactive.

The capital investment in this project will avoid the material and labor costs - normal hours and overtime - that are associated 

with frequent repairs as the waterlines in the Azalea Point Road and Shane Road reach, and exceed, their useful service life. If 

available staff is not increased to handle increasing repairs in a timely manner, then we will have to rely on contractors to make 

the needed repairs at higher costs than making them with Public Utilities' staff.

Mandating Agency Virginia Department of Health

Please read the instructions on the required justifying information needed. Federal/State/Local? State

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Azalea Point Rd & Shane Rd Waterline Improvements

Azalea Point Road and Shane Road

PUBLIC UTILITIES
James Dawson(804)693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

 
216 of 333



Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 40,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 259,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies   15      % 45,000$                   

TOTAL COST 344,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Azalea Point Rd & Shane Rd Waterline Improvements

Public Uttilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
9 9 3 9 6 9 6 9 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Department revenues from water service will provide the funding for this project with no related debt service.

This project will decrease the operating and personnel costs associated with repairing these waterlines when they fail.

Azalea Point Rd & Shane Rd Waterline Improvements

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The 2018 Water and Sewer Master Plan Update determined the water system in Azalea Point Road and Shane Road lacks sufficient 

hydraulic capacity to meet either peak hour demands or maximum day demands and fire flow, whichever is greater, at sufficient 

pressure to maintain service to customers.

This project would improve the capacity and reliability of the water distribution system in Azalea Point Road and Shane Road so it 

will provide a higher standard of service to the residents of those subdivisions. Since there are no reasonable opportunities to 

extend water service from these subdivisions to undeveloped parcels, that higher level of service will not make new services or new 

projects possible.

This project will benefit all of the citizens, current and future, that will occupy the parcels along Azalea Point Road and Shane Road.

This project was included in the FY 2022-2026 CIP but funding was beyond FY 2026. So, there has been no opportunity to determine 

the level of support by the Planning Commission or the BOS. Customers, however, are generally in support of projects that reduce 

emergency interruptions to their water service and improve the flow and pressure to their fixtures.

This project is required to ensure all Gloucester water customers are served by a system that meets the Gloucester County Design 

and Construction Standards and the Virginia Waterworks Regulations.

This project will improve flow and pressure in the water system that serves all customers in Azalea Point Road and Shane Road as 

well as eliminate the frequent maintenance on the existing waterlines that are beyond the useful service life of the pipe material.

This project is consistent with replacing undersized waterlines that are reaching the end of their useful service life and are incapable 

of meeting customer demands during high demand episodes. These waterlines are difficult to repair and, when they break, must be 

treated as an emergency because of the interruption of service to multiple customers.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2023 6/30/2025 50

Construction Project 154,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   30,000$             124,000$          -$                   -$                   154,000$          -$                     154,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     30,000               124,000             -                     -                     154,000             -                       154,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   30,000$             124,000$          -$                   -$                   154,000$          -$                     154,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Bellehaven Subdivision Waterline Replacement

Bellehaven Subdivision Sections A & B

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency Virginia Department of Health

Please read the instructions on the required justifying information needed. Federal/State/Local? State

This project will replace 1,250 feet of 2-inch waterline in Bellehaven Drive and Sherwood Drive in the Bellehaven Village 

subdivision with 8-inch and 4-inch waterline. Water system modeling indicates the existing water system cannot provide the 

required fire flow capacity within a residential development. Replacing these waterlines in accordance with current design and 

construction standards will provide the desired fire flow at maximum day demand periods.

Bellehaven Village is a fully developed subdivision. The existing 2-inch waterlines are supplied through one connection to 

Bellehaven Drive near the Gloucester Point water tower. There is an opportunity for an additional  connection to the adjacent 

York River Villas subdivision but that would not eliminate the need to replace the existing galvanized waterlines to address water 

quality and reliability issues associated with those lines or provide fire protection for the homes in this subdivision. 

All waterlines in this subdivision are at the end of their useful service life and the frequency of repairs will increase the longer 

these lines remain in service. If this project is not funded, the costs of repairs, and possible damage to private property, will 

continue to increase.

The potential liabilities of doing this project include inconvenience to the residents from noise, dust and traffic interruptions. 

The liabilities of not doing the project include more frequent failures of the existing waterlines, the inconvenience to customers 

from water service interruptions and the subsequent erosion of customer confidence in our water system due to our being 

reactive rather than proactive.

The capital investment in this project will avoid the material and labor costs, normal hours, and overtime that are associated 

with frequent repairs as the waterlines in the Bellehaven subdivision reach, and exceed, their useful service life. If available staff 

is not increased to handle increasing repairs in a timely manner, then we will have to rely on contractors to make the needed 

repairs at higher costs than making them with Public Utilities' staff.

 
219 of 333



Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 25,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 109,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies  15      % 20,000$                   

TOTAL COST 154,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Bellehaven Subdivision Waterline Replacement

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
9 9 3 9 6 9 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Department revenues from water service will provide the funding for this project with no related debt service.

This project will decrease the operating and personnel costs associated with repairing these waterlines when they fail.

Bellehaven Subdivision Waterline Replacement

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The 2018 Water and Sewer Master Plan Update determined the water system in the Bellehaven subdivision lacks sufficient 

hydraulic capacity to meet either peak hour demands or maximum day demands and fire flow, whichever is greater, at sufficient 

pressure to maintain service to customers.

This project would improve the capacity and reliability of the water distribution system within the Bellehaven subdivision so it will 

provide a higher standard of service to the residents of that subdivision. Since there are no reasonable opportunities to extend 

water service from this subdivision to undeveloped parcels, that higher level of service will not make new services or new projects 

possible.

This project will benefit all of the citizens, current and future, that will occupy the parcels within the Bellehaven subdivision.

This project was only recently identified and there has been no opportunity to determine the level of public support. Customers, 

however, are generally in support of projects that reduce emergency interruptions to their water service and improve the flow and 

pressure to their fixtures.

This project is required to ensure all customers of the Gloucester water system are served by a system that meets the Gloucester 

County Design and Construction Standards and the Virginia Waterworks Regulations.

This project will provide fire protection to the subdivision, improve flow and pressure in the water system that serves all customers 

in the Bellehaven subdivision, and eliminate the frequent maintenance on the existing waterlines that at or beyond the useful 

service life of the pipe material.

This project is consistent with replacing undersized waterlines that are reaching the end of their useful service life and are incapable 

of meeting customer demands during high demand episodes. These waterlines are difficult to repair and, when they break, must be 

treated as an emergency because of the interruption of service to multiple customers.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2024 6/30/2027 50

Construction Project 952,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   94,000$             650,000$          208,000$          952,000$          -$                     952,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     94,000               650,000             208,000             952,000             -                       952,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   94,000$             650,000$          208,000$          952,000$          -$                     952,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Belroi Road, Main Street & Roaring Springs Road Waterline

Belroi Road/Main Street/Roaring Springs Road

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency Virginia Department of Health

Please read the instructions on the required justifying information needed. Federal/State/Local? State

This project will replace approximately 6,000 feet of 6-inch and 8-inch waterlines in Belroi Road between George Washington 

Memorial Highway and Main Street, Main Street between Belroi Road and Roaring Springs Road, and Roaring Springs Road 

between Main Street and Holly Springs Drive. They will be replaced with 12-inch waterlines to support future projects that 

improve fire flow in adjacent streets, in Holly Springs subdivision, and provide capacity for future extension along Roaring 

Springs Road toward Beaverdam Park.

There are few alternate alignments for this waterline and most of them are through narrower residential streets. There are no 

alternate alignments beyond Wyncote Avenue to reach Holly Springs and other subdivisions and parcels between Holly Springs 

and Beaverdam Park.

Water system modeling for the 2018 Water and Sewer Master Plan Update Report revealed the existing fire flow capacity in the 

Holly Springs subdivision is between 1,000 and 1,500 gpm along Holly Springs Drive and between 500 and 1,000 gpm throughout 

the rest of the subdivision. Without this project, the additional fire flow to meet the recommended capacity of 1,000 gpm will 

have to follow some other alignment. Available fire flow will be less than the minimum pumper capacity of the fire services in 

Gloucester County until that alternative is constructed.

The potential liability of doing this project are the normal liabilities of construction within an existing right-of-way such as traffic 

delays and the costs of restoring the roadway to VDOT requirements. The liability of not doing the project is additional damage 

to property or injuries during a fire when fire fighters do not have enough fire flow to adequately fight the fire without drawing 

system pressures too low for safe and reliable service.

The additional capacity of the 12-inch waterline will improve flow and pressure to existing customers, improve fire flow for 

enhanced fire fighting capacity during a fire event, support future water system improvements in Cedar Lake/Holly Springs, and 

allow future water service extension to all parcels served by Roaring Springs Road, especially Beaverdam Park and other parcels 

now served by on-site water systems.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 94,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 750,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 108,000$                 

TOTAL COST 952,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Belroi Road, Main Street & Roaring Springs Road Waterline

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
9 9 3 9 6 9 6 9 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Project expenses will be supported by revenue for water service.

This project will require no additional operating or personnel costs. It could reduce operating expenses due to lower pumping costs 

resulting from the increased pipe size.

Belroi Road, Main Street & Roaring Springs Road Waterline

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The 2018 Water and Sewer Master Plan Update determined the existing waterlines in the Belroi Road and Roaring Springs Road 

corridors lack sufficient hydraulic capacity to meet either peak hour demands or maximum day demands plus fire flow, whichever is 

greater, at sufficient pressure to maintain service to customers served by those mains. That study identified the need for this 

project to support the future improvements in the Holly Springs subdivision as well as the other areas served by the waterline in 

Roaring Springs Road including future extension between Holly Springs Drive and Beaverdam Park.

This project will provide improved flow and pressure for all waterlines that branch off of Roaring Springs Road. It will also support 

proposed water system improvements in Holly Springs that will increase the fire flow capacity to between 1,100 and 1,400 gpm. It 

will also support future extensions along Roaring Springs Road to Beaverdam Park so the "criteria ranking" for this project could be 

a 9.

This project will improve flow and pressure in the water system that serves all customers on the north side of Main Street as well as 

the streets that branch off of Belroi Road between George Washington Memorial Highway and Main Street and Roaring Springs 

Road.

This project was only identified recently, so there has been little opportunity to determine the level of public support for this 

project in particular. There is generally strong public support for improved fire flow and the potential for reduced premiums for fire 

insurance on homes and businesses. A project to extend public water service into an area served by private wells is usually met with 

varying levels of public support depending on the condition of the well serving each property. That is why this project is intended to 

support future improvements to existing water distribution systems and future water service extensions when they are needed.

This project is required to ensure all customers of the Gloucester water system are served by a system that meets the Gloucester 

County Design and Construction Standards and the Virginia Waterworks Regulations.								

This project will improve flow and pressure in the water system that serves all customers on the streets that branch off of Belroi 

Road between George Washington Memorial Highway and Main Street and Roaring Springs Road.

The 2018 Water and Sewer Master Plan Update Report recommended a minimum fire flow capacity of 1,000 gpm in residential 

areas. The existing fire flow capacity in the Belroi Road and Roaring Springs Road corridors is less than that recommendation at 

most hydrants served by those mains. This project will increase the available fire flow along Belroi Road and Roaring Springs Road 

which will support proposed water system improvements in the existing water system on the north side of Main Street and 

potential extension toward Beaverdam Park.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2026 6/30/2028 50

Construction Project 250,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   -$                   -$                   30,000$             30,000$             220,000$            250,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     30,000               30,000               220,000              250,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   -$                   -$                   30,000$             30,000$             220,000$            250,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

This project will replace 150 lf of 1-inch waterline, 1,300 lf of 4-inch waterline, and 450 lf of 6-inch waterline in the Berkeley 

Point subdivision with an 8-inch waterline. Modeling indicates existing waterlines in this subdivision cannot provide customer 

demands and fire flow requirements during peak demand periods. The pipe material in these waterlines are beyond their useful 

service life. Replacing these waterlines in accordance with current design and construction standards will provide the needed 

flow and pressure during peak demand periods.

Berkeley Point is a fully developed subdivision. There are no opportunities for extending  waterlines with future development 

that would provide the additional hydraulic capacity this project will provide even if the condition of the pipeline material did 

not require replacement of these existing waterlines.

The waterlines in this subdivision are beyond the useful service life of the pipe materials. The frequency of needed repairs will 

continue to increase if these lines remain in service. If this project is not funded, the costs of repairs and possible damage to 

private property will continue to increase.

The potential liabilities of doing this project include inconvenience to the residents from noise, dust and traffic interruptions. 

The liabilities of not doing the project include more frequent failures of the existing waterlines, the inconvenience to customers 

from water service interruptions and the subsequent erosion of customer confidence in our water system due to our being 

reactive rather than proactive.

The capital investment in this project will avoid the material and labor costs - normal hours and overtime - associated with 

frequent repairs as the waterlines in the Berkeley Point subdivision remain in service well beyond their useful service life. If 

available staff is not increased to handle increasing repairs in a timely manner then we will have to rely on contractors to make 

the needed repairs at higher costs than making them with Public Utilities staff.

Mandating Agency Virginia Department of Health

Please read the instructions on the required justifying information needed. Federal/State/Local? STATE

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Berkeley Point Subdivision Waterline Improvements

Gloucester Point

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 30,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 190,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies   15      % 30,000$                   

TOTAL COST 250,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Berkeley Point Subdivision Waterline Improvements

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 3 9 9 9 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Department revenues from water service will provide the funding for this project with no related debt service.

This project will decrease the operating and personnel costs associated with repairing these waterlines when they fail.

Berkeley Point Subdivision Waterline Improvements

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The 2018 Water and Sewer Master Plan Update determined the water system in the Berkeley Point subdivision lacks sufficient 

hydraulic capacity to meet either peak hour demands or maximum day demands and fire flow, whichever is greater, at sufficient 

pressure to maintain service to customers.

This project will improve the capacity and reliability of the water distribution system within the Berkeley Point subdivision so it will 

provide a higher standard of service to the residents of that subdivision. Since there are no reasonable opportunities to extend 

water service from these subdivisions to undeveloped parcels, that higher level of service will not make new services or new 

projects possible.

This project will benefit all of the citizens, current and future, that will occupy the parcels within the Berkeley Point subdivision.

This project was included in the FY 2020-2024 CIP but funding is beyond FY 2026 so there has been no opportunity to determine the 

level of support by the Planning Commission or the BOS. Customers, however, are generally in support of projects that reduce 

emergency interruptions to their water service and improve the flow and pressure to their fixtures.

This project is required to ensure all Gloucester water customers are served by a system that meets the Gloucester County Design 

and Construction Standards and the Virginia Waterworks Regulations.

This project will improve flow and pressure in the water system that serves all customers in the Berkeley Point subdivision as well as 

eliminate the frequent maintenance on the existing waterlines that are  well beyond the useful service life of the pipe material.

This project is consistent with replacing undersized waterlines that are reaching the end of their useful service life and are incapable 

of meeting customer demands during high demand episodes. These waterlines are difficult to repair and, when they break, must be 

treated as an emergency because of the interruption of service to multiple customers.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/24/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? COUNTY

Proposed Schedule/Cost
Date Improvements Begin 7/1/2025 6/30/2028 50

Construction Project 834,000$           $                     -    $                                      -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   -$                   94,000$             550,000$          644,000             190,000$            834,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     94,000               550,000             644,000             190,000              834,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   -$                   94,000$             550,000$          644,000$          190,000$            834,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Cedar Lake and Holly Springs Waterline Replacement

Cedar Lake and Holly Springs Subdivisions

James Dawson(804)693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Date Improvements Complete  
Other Project (nonconstruction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency Virginia Department of Health

Please read the instructions on the required justifying information needed. Federal/State/Local? STATE

This project will replace the existing 6-inch waterlines in the Holly Springs and Cedar Lake subdivisions, with 7,500 feet of 8-inch 

waterline. Water system modeling indicates the existing water system cannot provide the desired fire flow capacity within these 

subdivisions. Replacing these waterlines in accordance with current design and construction standards will provide the desired 

fire flow at maximum day demand periods.

Holly Springs and Cedar Lake subdivisions are nearly fully developed. The proposed 12-inch waterline in Roaring Springs Road 

and the existing 8-inch waterline in Holly Springs Drive are adequate to support both subdivisions but the other lines need to be 

larger than 6-inch to reduce pressure loss during high demand periods.  There is very limited opportunity for additional sources 

of water for these subdivisions, so replacing the existing waterlines with modern, properly sized lines is the only opportunity to 

upgrade the capacity of the existing water system.

The existing waterlines in these subdivisions cannot deliver sufficient flow and pressure to meet current design standards for 

domestic flow and fire flow. Upgrading those lines will raise the level of service in these subdivisions to meet current design 

standards.

The potential liabilities of doing this project include inconvenience to the residents from noise, dust and traffic interruptions. 

The liabilities of not doing the project are the inconvenience to customers from the reduced level of water service during high 

demand periods.

This project will install service connections to all subdivision lots, not just the occupied lots, so the capital investment in this 

project will avoid the material and labor costs owners will face when they build on the remaining vacant lots. The capital 

investment will also bring the water systems up to current design standards so the customers will not experience lower than 

normal flow and pressure during high demand periods.

PUBLIC UTILITIES

 
228 of 333



Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 94,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 630,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies  15       % 110,000$                 

TOTAL COST 834,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Cedar Lake and Holly Springs Waterline Replacement

Public Utilities

James Dawson, Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
9 9 3 9 6 9 9 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Department revenues from water service will provide the funding for this project with no related debt service.

This project will increase the level of service which could facilitate extending water service to adjacent parcels and increasing 

revenue through additional customers.

Cedar Lake and Holly Springs Waterline Replacement

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The 2018 Water and Sewer Master Plan Update determined the water systems in the Cedar Lake and Holly Springs subdivisions lack 

sufficient hydraulic capacity to meet maximum day demands and fire flow at sufficient pressure to maintain desired level of service 

to customers.

This project improves the capacity and reliability of the water distribution systems within the Cedar Lake and Holly Springs 

subdivisions so it will provide a higher standard of service to the residents of those subdivisions. There is limited opportunity to 

extend water service from this subdivision to adjacent parcels, but providing that higher level of service may make new services or 

new projects possible.

This project will benefit all of the citizens, current and future, that will occupy the parcels within the Cedar Lake and Holly Springs 

subdivisions.

This project was recommended by the 2018 Master Water and Sewer Plan Update but is beyond the 5-year planning window for 

capital improvement funding so there has been no opportunity to determine the level of public support. Customers, however, are 

generally in support of projects that reduce emergency interruptions to their water service and improve the flow and pressure to 

their fixtures.

This project is required to ensure all Gloucester water customers are served by a system that meets the current Gloucester County 

Design and Construction Standards and the Virginia Waterworks Regulations.

This project will improve flow and pressure in the water systems that serve all customers in the Cedar Lake and Holly Springs 

subdivision during high demand periods without additional mechanical equipment and the associated energy usage.

This project is consistent with replacing undersized waterlines that are incapable of meeting customer demands during high 

demand episodes.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/23/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2023 6/30/2025 50

Construction Project 500,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   57,000$             443,000$          -$                   -$                   500,000$          -$                     500,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     57,000               443,000             -                     -                     500,000             -                       500,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   57,000$             443,000$          -$                   -$                   500,000$          -$                     500,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Chiskiake Village Subdivision Waterline Replacement

Chiskiake Village Subdivision Sections A, B & C

PUBLIC UTILITIES
James Dawson(804)693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Date Improvements Complete  
Other Project (nonconstruction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency Virginia Department of Health

Please read the instructions on the required justifying information needed. Federal/State/Local? STATE

This project will replace 1,000 feet of 2-inch waterline, 700 feet of 4-inch waterline, 1,700 feet of 6-inch waterline, and water 

service lines within all three sections of the Chiskiake Village subdivision with 8-inch and 4-inch waterline. Water system 

modeling indicates the existing water system cannot provide desired fire flow capacity within Chiskiake Village. Replacing these 

waterlines in accordance with current design and construction standards will provide the desired domestic flow and fire flow at 

maximum day demand periods.

Chiskiake Village is a fully developed 45-lot subdivision. The existing water system is supplied through one connection to 

Bellehaven Drive and a second connection to Yorkshores Drive through an easement between Matoaka Drive and Yorkshores 

Drive. There is limited opportunity for additional  connections to other subdivisions, so replacing the existing waterlines with 

modern, properly sized lines is the only opportunity to upgrade the capacity of the water system in Chiskiake Village.

All waterlines in this subdivision are made from an obsolete material and are nearing the end of their useful service 

life. The frequency of needed repairs will continue to increase if these lines remain in service. If this project is not funded, the 

costs of repairs and possible damage to private property will continue to increase.

The potential liabilities of doing this project include inconvenience to the residents from noise, dust and traffic interruptions. 

The liabilities of not doing the project include more frequent failures of the existing waterlines, the inconvenience to customers 

from water service interruptions and the subsequent erosion of customer confidence in our water system due to our being 

reactive rather than proactive.

The capital investment in this project will avoid the material and labor costs, normal hours and overtime, associated with 

frequent repairs as the water system in Chiskiake Village reaches, and exceeds, its useful service life. If available staff is not 

increased to handle increasing repairs in a timely manner then we will have to rely on contractors to make the needed repairs at 

higher costs than making them with Public Utilities staff.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 57,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 378,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies   15      % 65,000$                   

TOTAL COST 500,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Chiskiake Village Subdivision Waterline Replacement

Public Utilities

James C. Dawson, Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
9 9 3 9 9 9 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Department revenues from water service will provide the funding for this project with no related debt service.

This project will decrease the operating and personnel costs associated with repairing these waterlines when they fail.

Chiskiake Village Subdivision Waterline Replacement

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The 2018 Water and Sewer Master Plan Update determined the water system in Chiskiake Village lacks sufficient hydraulic capacity 

to meet either peak hour demands or maximum day demands and fire flow, whichever is greater, at sufficient pressure to maintain 

service to customers.

This project improves the capacity and reliability of the water distribution system within Chiskiake Village, so it will provide a higher 

standard of service to the residents of that subdivision. Since there are no reasonable opportunities to extend water service to  this 

subdivision through undeveloped parcels, that higher level of service can only come from replacing these existing waterlines.

This project will benefit all of the citizens, current and future, that will occupy the parcels within the Chiskiake Village subdivision.

This project was recommended by the 2018 Mater Water and Sewer Plan Update, but there has been no other opportunity to 

determine the level of public support. Customers, however, are generally in support of projects that reduce emergency 

interruptions to their water service, provide increased fire flow, and improve the flow and pressure to their fixtures.

This project is required to ensure all customers of the Gloucester water system are served by a system that meets the Gloucester 

County Design and Construction Standards and the Virginia Waterworks Regulations.

This project will improve flow and pressure in the water system that serves all customers in Chiskiake Village as well as eliminate 

frequent maintenance on the existing waterlines that are at or beyond the useful service life of the pipe material.

This project is consistent with replacing undersized waterlines that are reaching the end of their useful service life and are incapable 

of meeting customer demands during high demand episodes. These waterlines are difficult to repair and, when they break, must be 

treated as an emergency because of the interruption of service to multiple customers.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 50

Construction Project 182,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   21,000$             161,000$          -$                   182,000$          -$                     182,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     21,000               161,000             -                     182,000             -                       182,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   21,000$             161,000$          -$                   182,000$          -$                     182,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

This project will parallel the existing 12-inch waterline in George Washington Memorial Highway, expanding the capacity and 

reliability to move water north/south to meet system demands.

The only reasonable alternative to this project would be construction of a parallel waterline along George Washington Memorial 

Highway between Short Lane and Canon Way. This alternative requires acquisition of an easement for that line regardless of 

which side of the highway the line is constructed.

The consequence of not funding this project is the increased potential for service interruptions if the existing waterline in that 

portion of GWMH is damaged.

The potential liability of not doing this project is the loss of the ability to move water along GWMH if that portion of the existing 

line is damaged. The liability of doing this project is the future maintenance of a waterline across Wilson Creek.

The additional transmission capacity along GWMH, while only a short stretch, could reduce costs of pumping water to the 

system south of Canon Way for years to come.

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Dunston Hall to Riverbend Apts Waterline Loop

Across Wilson Creek

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

 
234 of 333



Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 21,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 137,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology

Legal -$                              

Other Cost Elements -$                              

Contingencies   15      % 24,000$                   

TOTAL COST 182,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Dunston Hall to Riverbend Apts Waterline Loop

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 6 3 6 9 6 6 3 3 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

There may be potential non-County revenues to support this project.

This project should not require additional operating /personnel costs or debt service payments.

Dunston Hall to Riverbend Apts Waterline Loop

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project will prevent low water system pressures in both the Dunston Hall subdivision and the Riverbend Apartments during 

very high demand periods.

This project would improve the level of service in the water system on both sides of Wilson Creek.

This project would benefit all present and future water customers in Gloucester (41% of County population).

This project has been identified as needed but there has been no effort to determine the level of public support.

This project will address future reductions in available flow and pressure from increased water system demands.

This project will delay the need to upgrade the existing waterline in GWMH.

This project is consistent with the Comprehensive Plan and Public Utilities' policy of eliminating dead-end water systems wherever 

possible.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/23/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? COUNTY

Proposed Schedule/Cost
Date Improvements Begin 7/1/2021 6/30/2024 50

Construction Project 381,000$           $                     -    $                             52,000 

Annual/Recurring Cost 2022

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs 52,000$             43,000$             286,000$          -$                   -$                   -$                   329,000$          -$                     381,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating 52,000               43,000               286,000             -                     -                     -                     329,000             -                       381,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding 52,000$             43,000$             286,000$          -$                   -$                   -$                   329,000$          -$                     381,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Gloucester St and Clements Ave Water System Improvements

Gloucester Street (1003) & Clements Ave (1001)

PUBLIC UTILITIES
James Dawson(804)693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Date Improvements Complete  
Other Project (nonconstruction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency Virginia Department of Health

Please read the instructions on the required justifying information needed. Federal/State/Local? STATE

This project will replace the existing 2-inch and smaller waterlines in Gloucester Street and Clements Avenue with 1,300 feet of 8-

inch waterline. These waterlines have reached the end of their useful service life and require more frequent repairs. The new 

waterlines will improve flow and pressure to the customers served by the existing waterlines, will provide the fire flow 

recommended by the 2018 Master Plan Update, and will support future development/redevelopment within the Courthouse 

mixed-use village area.

Postponing this project until the water system in the Courthouse area is improved through redevelopment will also postpone 

needed water service improvements to the existing customers along both streets.

The condition of the existing waterline pipe material and insufficient cover over the waterline are contributing to regular failure 

of this waterline. Not funding this project would subject the existing customers on these roads to decreasing water quality and 

reliability as these aged waterlines fail more frequently.

The liability associated with doing this project is the inconvenience to people who use these roads every day while the project is 

under construction.

Improved flow and pressure due to this project may increase revenue but the larger impact on the operating budget going 

forward will be reduced costs of repairing frequent breaks and reduced water losses from the distribution system.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 43,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 288,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies 15        % 50,000$                   

TOTAL COST 381,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Gloucester St and Clements Ave Water System Improvements

Public Utilities

James Dawson, Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
9 9 3 9 9 9 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Department revenues from water service will provide the funding for this project with no related debt service.

This project will decrease the maintenance and operating costs associated with repairing these waterlines when they fail.

Gloucester St and Clements Ave Water System Improvements

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The 2018 Water and Sewer Master Plan Update determined the water system in the project locations lack sufficient hydraulic 

capacity to meet either peak hour demands or maximum day demands and fire flow, whichever is greater, at sufficient pressure to 

maintain service to customers. This project will also provide an additional fire hydrant within the project area.

This project would improve the capacity and reliability of the water distribution system in Gloucester Street and Clements Avenue. 

It will provide a higher standard of service to the existing customers as well as provide the capacity for development of vacant 

parcels and redevelopment of parcels not yet developed to their highest and best use.

This project will benefit all of the citizens, current and future, that will occupy the parcels adjacent to Gloucester Street and 

Clements Avenue.

This project was recommended by the 2018 Master Water and Sewer Plan Update but there has been no other opportunity to 

determine the level of public support. Customers, however, are generally in support of projects that reduce emergency 

interruptions to their water service and improve the flow and pressure to their fixtures.

This project is required to ensure all customers of the Gloucester water system are served by a system that meets the Gloucester 

County Design and Construction Standards and the Virginia Waterworks Regulations.

This project will improve flow and pressure in the water system that serves all customers on the project streets, provide fire 

protection for these parcels, and eliminate the frequent maintenance on the existing waterlines which are  at, or beyond, the useful 

service life of the pipe material.

This project is consistent with replacing undersized waterlines that are reaching the end of their useful service life and are incapable 

of meeting customer demands during high demand episodes. These waterlines are difficult to repair and, when they break, usually 

have to be treated as an emergency because of the interruption of service to customers.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name

Contact Name/Phone/Email

General Project Information

Date of Submission 8/24/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding

County/School? COUNTY

Proposed Schedule/Cost

Date Improvements Begin 7/1/2022 6/30/2025 50

Construction Project 213,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   35,000$            10,000$            168,000$          -$                   -$                   213,000$          -$                    213,000$                           

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                                    

Enterprise Fund Operating -                     35,000               10,000               168,000            -                     -                     213,000            -                       213,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   35,000$            10,000$            168,000$          -$                   -$                   213,000$          -$                    213,000$                           

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Widening George Washington Memorial Highway between Guinea Road and Camp Okee Road advances the need to extend 

gravity sewer from the York River Villas pump station across the right-of-way before the road improvements make that 

extension very difficult and more expensive. There is a similar opportunity around the intersection with Guinea Road at the 

north end of the project.

The alternatives for the work at both locations are for more customers to connect to the HRSD force main for sewer service 

and pump against the HRSD pressure or to extend gravity sewer after the road project is finished, which may be more 

expensive to avoid damaging the recent road improvements. Taking advantage of opportunities to extend gravity sewer, 

even if only as an alternative to pumping against HRSD pressure, would make connecting existing and future development to 

public sewer less expensive.

Not funding this project ahead of, or with, the road project would make construction more expensive because of VDOT 

requirements that construction not damage the recent right-of-way improvements. 

The liability associated with this project is the need to design and construct the work so it is not in conflict with the proposed 

road widening improvements.

Expanding the availability of gravity sewer service in this portion of the County would take advantage of the capacity for 

future expansion included in the York River Villas and York River Crossing Shopping Center pump stations which are under 

design capacity at this time. Low flows cause long retention times in pump stations which cause odor and corrosion issues. 

Odor and corrosion increase the costs of time and materials to properly maintain pumping stations.

Mandating Agency Virginia Department of Transportation

Please read the instructions on the required justifying information needed. Federal/State/Local? STATE

Date Improvements Complete  

Other Project (non-construction)

Recurring Revenue Generated  

Useful life (in years)

Previous Funding Amount

Fiscal Year(s) of Previous Funding

George Washington Mem Highway Widening (Sewer)

GWMH between Guinea Rd and Camp Okee Rd

PUBLIC UTILITIES

James Dawson(804)693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted 

without picture.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 35,000$                   

Land Acquisition 10,000$                   

Site Preparation -$                              

Construction 140,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies     15    % 28,000$                   

TOTAL COST 213,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              

TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

George Washington Mem Highway Widening (Sewer)

Public Utilities

James Dawson, Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company

 
241 of 333



CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
6 9 3 9 9 9 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Utilities' revenue for service will support this project so there is no anticipated debt service.

Increased flow to existing pumping stations will decrease the operating expenses to maintain those pump stations due to 

corrosion from long fill cycles.

George Washington Mem Highway Widening (Sewer)

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project will facilitate extending gravity sewer to parcels on the east side of George Washington Highway and the north side 

of Guinea Road currently served by individual connections to HRSD or on-site systems. Connection to HRSD is subject to potential 

spills due to high force main pressures during wet weather. Both methods of service are subject to failure, are expensive to 

repair, and can contribute to water quality degradation in adjacent waterbodies.

This project would enable/encourage converting existing development from pumping to HRSD to flowing/pumping to a 

Gloucester County pump station and allowing future development to connect to gravity sewer rather than building private pump 

stations to pump to HRSD.

These gravity extensions would eventually serve all citizens in the land area the pump stations were designed to serve.

The costs of connecting to HRSD is frequently considered a road block to reasonably priced development/redevelopment, so this 

project would facilitate future projects served by public sewer which has strong public support.

Providing gravity sewer service, reducing sanitary sewer overflows from private pump stations that cannot overcome HRSD force 

main pressures during storm events, and reducing the nutrient loadings from on-site systems to adjacent waterbodies is 

consistent with efforts to restore the water quality in the Chesapeake Bay.

Eliminating individual private connections to the HRSD force main will reduce the number of potential failures/leaks of those 

connections and the costs to HRSD and Gloucester County of repairing those failures/leaks.

Extending gravity sewer at both locations included in this project is consistent with the anticipated development/redevelopment 

in land areas the pump stations were designed to serve.

Continuation of Departmental Priority Required Ratings-Justifications
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/24/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? COUNTY

Proposed Schedule/Cost
Date Improvements Begin 7/1/2022 6/30/2025 50

Construction Project 130,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   50,000$             -$                   80,000$             -$                   -$                   130,000$          -$                     130,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     50,000               -                     80,000               -                     -                     130,000             -                       130,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   50,000$             -$                   80,000$             -$                   -$                   130,000$          -$                     130,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Widening George Washington Memorial Highway between Guinea Road and Camp Okee Road from 4 to 6 lanes may require the 

relocation/replacement of existing waterlines (approximately 5,800 feet) located within the project limits. VDOT will design, and 

ultimately construct, any needed waterline relocations. This project will fund any waterline improvements needed to support 

the nearby water distribution system. Cooperation with VDOT in this project should reduce Utilities' cost for water system 

upgrades within project limits.

VDOT will only design and construct a same-size replacement for any waterline relocation, so installing larger lines without 

coordination with the VDOT project could require that Utilities incur the full design, construction and maintenance costs for 

those lines that could be reduced through cooperation with the VDOT project.

Not funding this project would result in higher construction costs that could have been shared with VDOT during project 

construction for private or public projects to install the water infrastructure needed to support future growth/redevelopment 

along this portion of the George Washington Memorial Highway corridor.

The potential liabilities of doing this project with VDOT are doing the work on the VDOT project schedule, which could be years 

before the water system improvements are needed for additional costs to Gloucester for the road contractor's markup added to 

the utility subcontractor's costs for the work. The liability of not doing this work with the VDOT project is the loss of the cost 

sharing opportunity with VDOT and the costs of the construction methods required to avoid impacts on the VDOT 

improvements.

Upsizing any waterlines that must be relocated by the VDOT project would not only reduce the costs to move water through the 

distribution system but it would reduce Public Utilities' capital investment to obtain that additional capacity and associated 

energy savings.

Mandating Agency Virginia Department of Transportation

Please read the instructions on the required justifying information needed. Federal/State/Local? STATE

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

George Washington Mem Highway Widening (Water)

GWMH between Guinea Rd and Camp Okee Rd

PUBLIC UTILITIES
James Dawson(804)693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 50,000$                   

Land Acquisition

Site Preparation -$                              

Construction 60,000$                   

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies     15    % 20,000$                   

TOTAL COST 130,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

George Washington Mem Highway Widening (Water)

Public Utilities

James Dawson, Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
6 9 3 9 9 9 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

VDOT will fund the relocation/replacement of any water infrastructure in conflict with the road improvements. Department 

revenues from water service will provide the required funding for any improvements with no related debt service.

This project will decrease the operating and personnel costs associated with repairing these waterlines when they fail and/or 

replacing them when needed to support new development or redevelopment.

George Washington Mem Highway Widening (Water)

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project will fund needed upgrades of the waterlines VDOT must relocate outside the proposed right-of-way improvements 

constructed with this project to minimize future traffic issues associated with water valve boxes and other water-related structures 

located in the pavement.

The additional water system capacity in the relocated and possibly extended waterlines would support growth of the water system.

This project will benefit all Gloucester water customers, current and future, served by waterlines in or adjacent to George 

Washington Memorial Highway.

This project was identified in the 2018 Water and Sewer Master Plan Update as a maintenance project but there has been no 

opportunity to determine the level of public support. Customers, however, are generally in support of projects that reduce traffic 

interruptions and improve the flow and pressure to their property.

VDOT will pay to resolve conflicts between the proposed road features and the existing water infrastructure within the project 

limits with the same size facilities. If we desire to upgrade that infrastructure to provide additional flow and pressure to meet 

system demands, we must pay the additional costs for that upgrade.

This project will fund improvements to the water system within the project limits and minimize costs for extending the water 

system in the future.

The road widening and any associated waterline improvements are consistent with the Gloucester County Comprehensive Plan and 

the Public Utilities Water System Design Standards.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/27/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? COUNTY

Proposed Schedule/Cost
Date Improvements Begin 7/1/2023 6/30/2025 50

Construction Project 370,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   42,000$             328,000$          -$                   -$                   370,000$          -$                     370,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     42,000               328,000             -                     -                     370,000             -                       370,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   42,000$             328,000$          -$                   -$                   370,000$          -$                     370,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Independence Road Waterline Improvements

Independence Road 

PUBLIC UTILITIES
James Dawson(804)693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Date Improvements Complete  
Other Project (nonconstruction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency Virginia Department of Health

Please read the instructions on the required justifying information needed. Federal/State/Local? STATE

This project will replace 700 feet of 6-inch and 1-inch dead-end line with 8-inch waterline plus 9000 feet of new 8-inch waterline 

that will connect the Independence Road waterline to Belroi Road and Woody Road. This is to improve domestic flow and 

pressure to the Hutcheson and Hutch Creek subdivisions and increase the available fire flow throughout the neighborhood. This 

project will also eliminate water quality problems caused by the existing dead-end galvanized water pipe.

Just replacing the existing galvanized water pipe with 4-inch, or larger, PVC waterline would eliminate the water quality 

complaints but would not improve reliability because it would still be a dead-end waterline. There would also be no 

improvement to the available flow and pressure to the other customers in that neighborhood.								

If this project is not funded, customers served by the existing waterline will continue to experience lower domestic and fire 

flows, lower pressure during peak demand periods, and water quality issues due to the pipe material.

The liabilities of not doing this project are lower flows and pressure in the Hutcheson and Hutch Creek neighborhoods during 

high demand periods, lower fire flows at the furthest hydrants from Belroi Road, and water quality issues related to the old pipe 

material at the end of Independence Road.

The impacts on operating budgets due to this project will be lower staff time required to respond to water quality issues and less 

water lost from flushing to clear the water quality issues.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 42,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 280,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies    15    % 48,000$                   

TOTAL COST 370,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Independence Road Waterline Improvements

Public Utilities

James C. Dawson, Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
9 9 6 6 6 3 6 9 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

The capital investment for this project will be scheduled within available revenues set aside for capital improvement to the water 

system.

This project will not require additional operating/personnel costs or debt service payments. Operating expenses to produce water 

may be reduced through eliminating potential leaks on the old galvanized pipe.

Independence Road Waterline Improvements

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The 2018 Water and Sewer Master Plan Update identified this area as lacking sufficient hydraulic capacity to meet either peak hour 

demands or maximum day demands and fire flow, whichever is greater, at sufficient pressure to maintain service to customers.

This project will ensure that the customers in the Hutcheson and Hutch Creek subdivisions are provided with a safe and reliable 

water supply by replacing an existing dead-end line with a looped line that will provide sufficient flow and pressure to meet 

customer demands during peak demand periods.

This project would benefit all customers in the Hutcheson and Hutch Creek subdivisions.

This project was identified in the 2018 Water and Sewer Master Plan Update Report as needed to ensure that customers in the 

Hutcheson and Hutch Creek subdivisions are provided with a safe and reliable water supply. Utilities can do this by replacing an 

existing dead-end line with a looped line that will provide sufficient flow and pressure to improve fire flow within the subdivision to 

1,000 gpm and meet customer demands during high demand periods.

This project is required to ensure all customers of the Gloucester water system are served by a system that meets the Gloucester 

County Design and Construction Standards and the Virginia Waterworks Regulations.

This project will extend the useful service life of the water distribution system in the Hutcheson and Hutch Creek subdivisions.

This project is consistent with the 2018 Water and Sewer Master Plan recommendation to provide at least 1,000 gallons per minute 

of fire flow in residential areas. The Utilities Department's efforts are to minimize water quality issues and repairs through 

replacement of the oldest/smallest waterlines in the distribution system with appropriately sized lines of modern pipe material.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 30

Construction Project 90,000$              $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   60,000$             30,000$             -$                   -$                   -$                   90,000$             -$                     90,000$                              

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     60,000               30,000               -                     -                     -                     90,000               -                       90,000                                

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   60,000$             30,000$             -$                   -$                   -$                   90,000$             -$                     90,000$                              

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

The recently approved revisions to the Lead and Copper Rule (LCRR) require that water providers develop an inventory of water 

service lines, between the water mains and the customer's building, that may have been installed using pipe material containing 

lead. That inventory must be complete by October 2024.

There are no alternatives to the requirement to develop a lead service line (LSL) inventory.

The consequences of not funding this project are enforcement action by EPA and the costs associated with those enforcement 

actions that would take funding away from other needed projects.

The liabilities of not doing this project are the enforcement actions referenced above. The liability of doing this project, if lead 

service lines are identified, is the requirement that the water provider replace those service lines between the water main and 

the customer's building at the water provider's expense within the schedule required by the regulation.

The magnitude of the  impact on the operating budget of Gloucester Public Utilities will depend on the results of the lead service 

inventory and future stages of compliance with the LCRR.

Mandating Agency USEPA

Please read the instructions on the required justifying information needed. Federal/State/Local? Federal

Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Lead Service Line Inventory

Water Distribution System

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

Date Improvements Complete  
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology

Legal -$                              

Other Cost Elements 75,000$                   

Contingencies  20       % 15,000$                   

TOTAL COST 90,000$                   

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Lead Service Line Inventory

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 9 9 9 6 9 3 3

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

There is the potential for non-County revenues to support this project.

This project could result in future projects that will require additional operating/personnel costs and/or debt service payments.

Lead Service Line Inventory

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project is needed to determine if any water customers could be exposed to an existing health hazard.

This project will provide customers with higher confidence in the safety of the Gloucester water supply.

This project will benefit all water customers in Gloucester.

Identification of potential sources of lead in drinking has received strong support from the public which resulted in the LCR revisions 

that resulted in this project.

This project is required by the USEPA Lead and Copper Rule Revision (LCRR).

This project is critical to the continued operation of the Gloucester water system.

This project is consistent with Public Utilities' mission of providing a safe and reliable water supply to our customers.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2026 6/30/2028 50

Construction Project 553,000$          -$                   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   -$                   -$                   63,000$             63,000$             490,000$            553,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   63,000$             63,000$             490,000$            553,000$                            

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   -$                   -$                   63,000$             63,000$             490,000$            553,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

This project will replace approximately 400 feet of 4-inch cast iron, 500 feet of 6-inch cast iron, and 1,100 feet of 6-inch concrete 

waterline in Lewis Avenue located between Main Street and the 8-inch waterline in the easement along Beaverdam Creek. The 

existing pipe material has reached the end of its useful service life and needs to be replaced with larger pipe to facilitate future 

operation and maintenance and provide domestic demands and fire flows.

There are no alternate alignments for this waterline since it serves existing customers along Lewis Avenue and the balance of 

the existing line is in a combined water and sewer easement.

Modeling for the 2018 Water and Sewer Master Plan Update Report indicate that the existing waterline is only capable of 

providing 77% of the desired fire flow. The pipe materials have reached the end of their useful service life and future 

maintenance will be more difficult as parts become less available and OSHA Regulations pertaining to maintaining concrete pipe 

become strict to protect worker safety. Annually we make numerous water system repairs in Lewis Avenue. These frequent 

system failures erode public confidence in the Gloucester water system.

This project faces the normal liabilities of construction within an existing right-of-way such as traffic delays, the costs of 

restoring the roadway to VDOT requirements as well as the liabilities of working with concrete pipe. The liability of not doing the 

project is interrupting water service to the homes on Lewis Avenue until the line is repaired.

The useful service life of the new 8-inch waterline will improve the reliability of the water supply to existing and future 

customers on Lewis Avenue. Modern pipe materials and greater availability of repair parts, when needed, will reduce the 

maintenance costs of the waterline within the limits of this project.

Mandating Agency Virginia Department of Health

Please read the instructions on the required justifying information needed. Federal/State/Local? STATE

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Lewis Avenue Waterline Replacement

Gloucester Courthouse

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2025 6/30/2027 50

Construction Project 75,000$              $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   -$                   25,000$             50,000$             75,000$             -$                     75,000$                              

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     25,000               50,000               75,000               -                       75,000                                

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   -$                   25,000$             50,000$             75,000$             -$                     75,000$                              

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

N Waltons Lane Waterline Loop

Foxmill Centre

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency Virginia Department of health

Please read the instructions on the required justifying information needed. Federal/State/Local? State

This project will install approximately 330 lf of 8-inch waterline to connect the dead-end 8-inch waterline in N Waltons Lane to 

the existing 8-inch waterline loop around Home Depot. Connecting these waterlines will change the existing waterline in N 

Waltons Lane from a dead-end line to a looped line. This will improve the water quality by eliminating stale water and will 

improve the flow and pressure available to meet demands from future development along N Waltons Lane.

There are two alternatives to this project. The first is to upsize the existing waterline in N Waltons Lane (555 feet). The second is 

to install a waterline across Route 17 bypass to connect to the existing 16-inch across George Washington Memorial Highway 

(GWMH) or waiting until development along N Waltons Lane requires this improvement. Crossing GWMH is equal in length to 

the proposed connection to the waterline on the Home Depot site but will require directional drilling across the entire GWMH 

right-of-way which makes that alternative significantly more expensive than the proposed project.

Without this waterline loop, demands throughout the water system may reduce available flow and pressure along N Waltons 

Lane below acceptable levels during high demand periods. This would be before future development along N Waltons Lane 

could require proceeding with one of the two alternatives described above to meet those demands.

The project area is small and is beyond the entrance to Home Depot, so the only liability would be the short-term inconvenience 

to our pump station crew who need to visit PS #21 located off the end of N Waltons Lane and the crew that maintains the 

stormwater BMP adjacent to PS #21.

The investment in this project could reduce the operating budget if the pattern of development along N Waltons Lane created a 

situation that required regular flushing of the waterline to maintain water quality.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 25,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 40,000$                   

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies   15      % 10,000$                   

TOTAL COST 75,000$                   

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

N Waltons Lane Waterline Loop

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 6 9 3 9 6 6 6 3 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Project expenses will be supported by proposed development or by revenue for water service.

This project will require no additional operating or personnel costs. It could reduce operating expenses due to lower pumping costs 

resulting from the looped waterline.

N Waltons Lane Waterline Loop

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The 2018 Water and Sewer Master Plan Update identified the water system in N Walton's Lane as lacking sufficient hydraulic 

capacity to meet either peak hour demands or maximum day demands and fire flow, whichever is greater, at sufficient pressure to 

maintain service to customers due to the length of that dead-end line. That study identified the need for this project to support 

future development along N Waltons Lane.

This project will provide improved flow and pressure for all waterlines in Fox Mill Centre.

This project will improve flow and pressure in the water system that serves all of Fox Mill Centre.

This project was scheduled beyond the 5-year planning period in previous CIPs, so this is the first opportunity to determine the level 

of public support for this project in particular. There is generally strong public support for improved fire flow and the potential for 

reduced premiums for fire insurance on commercial property.

This project is required to ensure all customers of the Gloucester water system are served by a system that meets the Gloucester 

County Design and Construction Standards and the Virginia Waterworks Regulations.

This project is required to ensure all customers of the Gloucester water system are served by a system that meets the Gloucester 

County Design and Construction Standards and the Virginia Waterworks Regulations.

The 2018 Water and Sewer Master Plan Update Report recommended a minimum fire flow capacity of 2,000 gpm in commercial 

areas. The existing fire flow capacity at the end of N Waltons Lane is less than that recommendation. This project will increase the 

available fire flow as well as improve overall reliability of the water system in Fox Mill Centre. This project is also consistent with our 

Design Standards goal of eliminating dead-end waterlines whenever possible.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2020 6/30/2025 50

Construction Project 1,000,000$        $                     -    $                           200,000 

Annual/Recurring Cost 2022

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs 200,000$          200,000$          200,000$          200,000$          200,000$          -$                   800,000$          -$                     1,000,000$                        

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating 200,000             200,000             200,000             200,000             200,000             -                     800,000             -                       1,000,000                          

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding 200,000$          200,000$          200,000$          200,000$          200,000$          -$                   800,000$          -$                     1,000,000$                        

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

This project will reduce the infiltration and inflow (I/I) of groundwater and surface water into the sewer collection system of 

pump station #11 - Courthouse Village North in compliance with the Special Order by Consent (SOBC). Completion of this work 

will reduce/eliminate sanitary sewer overflows (SSOs) within this pump station service area, reduce/eliminate the potential for 

fines and/or penalties for those overflows, and free up capacity in the collection system for additional development.

The only alternative to preventing overflows caused by I/I in the collection system is to provide excessive pumping capacity 

when we rebuild PS #11 to handle higher flows from additional development and storm events. This alternative was considered 

and rejected because it would significantly increase the capital costs to rebuild the pumping station (larger structure, bigger 

pumps and motors, larger electrical service, larger generator) as well as increase operating and maintenance costs (higher 

energy cost and more expensive repairs).

If this project is not funded, SSOs would increase O&M costs due to potential fines and additional labor, material, and 

equipment needed to clean up after the additional overflows that occur during storm events.

If this project is not funded, SSOs could lead to fines and penalties for those overflows.

Going forward with this project will nearly eliminate the amount of rainfall that gets into the sewer collection system and must 

be pumped by PS #11 and PS #13. This will significantly reduce the energy costs to pump that water as well as the staff time 

required during storm events to ensure there are no overflows from either the collection system or the pump station.

Mandating Agency US EPA and VA DEQ

Please read the instructions on the required justifying information needed. Federal/State/Local? Federal/State

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

PS #11 Collection System Rehab & Repair

Gloucester Courthouse (North)

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title *****
Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2023 6/30/2026 50

Construction Project 1,520,000$        $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   155,000$          750,000$          615,000$          -$                   1,520,000$       -$                     1,520,000$                        

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     155,000             750,000             615,000             -                     1,520,000         -                       1,520,000                          

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   155,000$          750,000$          615,000$          -$                   1,520,000$       -$                     1,520,000$                        

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Rebuild PS #11 - Courthouse North

7336 John Clayton Memorial Highway

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency USEPA and VA DEQ

Please read the instructions on the required justifying information needed. Federal/State/Local? Federal

The current Pump Station #11 - Courthouse North was relocated in 1975 and repaired in 1999 following Hurricane Floyd. The 

physical structure is nearing the end of its useful service life and needs to be replaced in order to meet current regulatory 

requirements, to adequately handle the flows from the existing 222 service connections, as well as future 

development/redevelopment in the existing and proposed service area following the adoption of the RMX district in the 

Courthouse Village area.

Short-term alternatives to address flow issues with the existing pump station by installing variable frequency drives, 

relocating/upgrading the controls, increasing the generator capacity, and discharging directly to HRSD is being pursued with 

ARPA funds. This alternative will not address the structural issues, does not eliminate the need for staff to enter the wet well to 

manually clean the bar screen, and does not raise the pump station elevation above the 100-year flood level upstream of John 

Clayton Memorial Highway. This project is still needed.

If this project is not funded, operating and maintenance costs will continue to rise which decreases the operating revenue 

available to address other budget issues.

Potential liabilities of not funding this project are increased pump failures caused by additional wear on the pumps which could 

result in overflows during storm events and associated fines and/or penalties.

Replacing the existing pump station with a properly sized facility that is protected from flooding by Beaverdam Creek will 

significantly reduce the staff overtime required to monitor/operate the station during rain events. An additional goal of this 

project is to provide equipment needed to automatically remove the rags and trash that are now removed manually which will 

reduce the time that two people must be at the pump station for confined space entry to clean the bar screen.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design 140,000$                 

Land Acquisition -$                              

Site Preparation -$                              

Construction 1,150,000$              

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 230,000$                 

TOTAL COST 1,520,000$              

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Rebuild PS #11 - Courthouse North

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Brett Heim/ Dewberry

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 6 9 9 3 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

The capital investment for this project will be scheduled within available revenues set aside for capital improvement to the sewer 

system.

This project will not require additional debt service payments or operating/personnel costs beyond the staffing required for 

compliance with the Special Order By Consent. 

Rebuild PS #11 - Courthouse North

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project is required to provide additional capacity to handle the projected flows from the future land uses anticipated in the 

2016 Comprehensive Plan within the design service area.

This project will not only provide a higher level of service to existing customers through improved reliability regardless of weather 

conditions, but it will also provide capacity in the existing infrastructure for future development and redevelopment.

This project will directly benefit the customers served by PS #11 and PS #13 and it will indirectly benefit all sewer customers in 

Gloucester because of the reduced expenditures to deal with sewer overflows caused by weather events.

Gloucester's participation in the regional effort to eliminate/reduce sanitary sewer overflows was approved by the Board of 

Supervisors. The anticipated land uses within the pump station service area were also approved by the Board of Supervisors with 

the 2016 Comprehensive Plan.

This project is required to provide sufficient pump station capacity to handle anticipated flows from the land uses anticipated in the 

2016 Comprehensive Plan. The station must be designed and constructed in accordance with the Virginia Sewage Collection and 

Treatment (SCAT) Regulations.

Relocating PS #11 out of the 100-year flood area and providing a station with sufficient capacity to handle current and projected 

flows will ensure the capital investment in the structure will last well beyond the full anticipated service life of the station.

By designing  a properly sized replacement pump station and constructing it where it will not be flooded during anticipated storm 

events, this project will be capable of handling the projected flow from development/redevelopment anticipated in the 2016 

Comprehensive Plan.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2021 6/30/2026 50

Construction Project 1,500,000$        $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs 150,000$          180,000$          180,000$          180,000$          180,000$          180,000$          900,000$          450,000$            1,500,000$                        

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating 150,000             180,000             180,000             180,000             180,000             180,000             900,000             450,000              1,500,000                          

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding 150,000$          180,000$          180,000$          180,000$          180,000$          180,000$          900,000$          450,000$            1,500,000$                        

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

This project will reduce the infiltration and inflow (I/I) of groundwater and surface water into the sewer collection system of 

pump station #13 - Courthouse Village South in compliance with the Special Order by Consent (SOBC). Completion of this work 

will reduce/eliminate sanitary sewer overflows (SSOs) within this pump station service area, reduce/eliminate the potential for 

fines and/or penalties for those overflows, and provide capacity in the collection system for additional development.

The only alternative to preventing overflows caused by I/I in the collection system is to provide excessive pumping capacity 

when we rebuild PS #13 to handle higher flows from additional development and storm events. This alternative was considered 

and rejected because it would significantly increase the capital costs to rebuild the pumping station (larger structure, bigger 

pumps and motors, larger electrical service, larger generator) as well as operating and maintenance costs (higher energy cost 

and more expensive repairs).

If this project is not funded, SSOs would increase O&M costs due to fines and additional labor, material, and equipment needed 

to clean up after the additional overflows that occur during storm events.

If this project is not funded, SSOs could lead to fines and penalties for those overflows.

Going forward with this project will nearly eliminate the amount of rainfall that gets into the sewer collection system and must 

be pumped by PS #13. This will significantly reduce the energy costs to pump that water as well as the staff time required during 

storm events to ensure there are no overflows from either the collection system or the pump station.

Mandating Agency US EPA and VA DEQ

Please read the instructions on the required justifying information needed. Federal/State/Local? Federal

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

PS #13 Collection System Rehab & Repair

Gloucester Courthouse (South)

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design 190,000$                 

Land Acquisition 10,000$                   

Site Preparation -$                              

Construction 1,000,000$              

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 300,000$                 

TOTAL COST 1,500,000$              

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

PS #13 Collection System Rehab & Repair

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 9 9 9 9 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

The capital investment for this project will be scheduled within available revenues set aside for capital improvement to the sewer 

system.

This project will not require additional debt service payments or operating/personnel costs beyond the staffing required for 

compliance with the SOBC. 

PS #13 Collection System Rehab & Repair

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project is required to reduce the environmental impact of overflows from the sewage collection system.

This project will not only provide a higher level of service to existing customers through improved reliability but it will also provide 

capacity in the existing infrastructure for future development and redevelopment.

This project will directly benefit the customers served by PS #13 and it will indirectly benefit all sewer customers in Gloucester 

because of the reduced expenditures to deal with sewer stoppages and overflows.

This project will directly benefit the customers served by PS #13 and it will indirectly benefit all sewer customers in Gloucester 

because of the reduced expenditures to deal with sewer stoppages and overflows.

This project is required for compliance with the special order by consent (SOBC) placed upon HRSD and their member jurisdictions 

to reduce/eliminate the impact of sanitary sewer overflows on the Chesapeake Bay and its tributaries.

This project is critical to saving the structural integrity of the sewer collection system that flows to PS #13.

Reducing the rainfall-induced infiltration as well as inflow of the collection system and the pump station will free up capacity for 

higher flows into the collection system from development/redevelopment anticipated in the 2016 Comprehensive Plan.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin
Construction Project 85,000$              $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   85,000$             -$                   -$                   -$                   -$                   85,000$             -$                     85,000$                              

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     85,000               -                     -                     -                     -                     85,000               -                       85,000                                

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   85,000$             -$                   -$                   -$                   -$                   85,000$             -$                     85,000$                              

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

PS #15 - Replacement Control Panel

York River Crossing Shopping Center

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

Please read the instructions on the required justifying information needed. Federal/State/Local? Federal

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency USEPA and VA DEQ

The existing control panel in PS #15 does not have the capability to start the second pump in that station when the running 

pump cannot handle the flow coming into the station. This project will replace that control panel with a new panel that will 

provide the lead/lag capability to handle high flows by running both pumps and avoiding "High Water" alarms and sanitary 

sewer overflows.

The "lead/lag" function cannot be installed in the existing control panel. The only alternative is for the on-call person to continue 

responding to "High Water" alarms and, when necessary, set up an emergency bypass pump to handle the high flows coming 

into the station. This requires the costs of fuel for the pump and staff overtime to monitor the situation and make sure there are 

no sanitary sewer overflows.

Not funding this project will extend the need for staff to set up and run emergency diesel pumps to handle the high flows and 

prevent sanitary sewer overflows.

The only liabilities are associated with not doing this project and those are associated with staff having too many situations like 

this and not being able to prevent sanitary sewer overflows at other locations because of the need for their presence at PS #15.

This project could reduce the operating expenditures to pay fines and penalties for sanitary sewer overflows.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design 10,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction

Landscaping -$                              

Machinery and Equipment 60,000$                   

Furniture and Fixtures -$                              

Information Technology

Legal -$                              

Other Cost Elements -$                              

Contingencies    20     % 15,000$                   

TOTAL COST 85,000$                   

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

PS #15 - Replacement Control Panel

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Syatems East and E-Merge

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 6 9 9 3 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

The capital investment for this project will be scheduled within available revenues set aside for capital improvement to the sewer 

system.

This project will not require additional debt service payments or operating/personnel costs beyond the staffing required for 

compliance with the Special Order By Consent. 

PS #15 - Replacement Control Panel

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project is required to provide PS #15 the capability to handle high flows due to weather events and prevent sanitary sewer 

overflows in the York River Crossing Shopping Center and nearby Sarahs Creek.

This project will provide a higher level of service to existing customers through improved reliability regardless of weather 

conditions, but it will also protect the adjacent waterways from sanitary sewer overflows with minimal staff involvement during 

those storm events.

This project will directly benefit the customers in the York River Shopping Center served by PS #15 and it will indirectly benefit all 

residents adjacent to Sarahs Creek because of the reduced sewer overflows caused by weather events.

Gloucester's participation in the regional effort to eliminate/reduce sanitary sewer overflows was approved by the Board of 

Supervisors. 

This project is required to provide PS #15 with the capability to handle high flows during wet weather events as required by the 

Special Order by Consent (SOBC).

Replacing the control panel and providing PS #15 with the capability to handle high flows will ensure the capital investment in the 

structure will last well beyond the full anticipated service life of the station.

By designing  a properly equipped control panel, this project will be capable of handling the wet weather flows during storm events 

and preventing spills to Sarahs Creek and other adjacent waterways.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2022 6/30/2023 20

Construction Project 1,718,000$        $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   210,000$          500,000$          500,000$          508,000$          1,718,000$       -$                     1,718,000$                        

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     210,000             500,000             500,000             508,000             1,718,000         -                       1,718,000                          

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   210,000$          500,000$          500,000$          508,000$          1,718,000$       -$                     1,718,000$                        

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Meter reading currently requires 2-4 people from Collection/Distribution 6-days each month to complete depending on 

weather. This includes re-reads to verify higher or lower than normal usage and missed reads. This project, when completed, will 

allow customer service staff to read all meters from the office. Replacement of "dumb" meters with "smart" meters and remote-

read technology will permit us to detect excessive usage, i.e. leaks, within hours rather than up to the 30 days it now takes with 

the touch-read system.

The only alternatives to adopting new meter reading technology are: (1) hire additional staff as the number of water customers 

increases to prevent the meter reading period from increasing in direct proportion to the number of customers, (2) accept the 

fact that the time required for meter reading will continue to increase which will require hiring additional staff to complete the 

other duties performed by Collection/Distribution, or (3) pay overtime to complete meter reading in a timely manner with 

available staff.

The consequence of not funding this project is increased staff hours to read meters within the billing period.

Potential liabilities from not doing this project are increased accidents and injuries associated with reading meters due to 

increased pressure on staff to read the increased number of meters in the same amount of time, especially along roads with 

higher speed limits and/or limited space to on road shoulders.  This pressure will also lead to more missed reads as staff 

overlook difficult to find meters.

The reduction in field staff hours to read meters will reduce future requests for additional staff required to expand the work 

performed by Collection/Distribution and improve the availability of staff to respond to water leaks, exercise/maintain valves 

and hydrants, and address sewer problems.

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Radio Read Conversion to AMI

Throughout Water Distribution System

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

Date Improvements Complete  
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction 210,000$                 

Landscaping -$                              

Machinery and Equipment 1,283,000$              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies   15      % 225,000$                 

TOTAL COST 1,718,000$              

Vehicles (Specialized) -$                              

Hardware/Software

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment

Other Capital Equipment

TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Radio Read Conversion to AMI

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 6 9 9 9 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Quicker detection of leaks in customer systems will reduce the number and dollar amount of leak adjustments. This project will also 

reduce the revenue lost through leaks in the water system because staff will have additional time to repair them instead of reading 

meters. 

This project will decrease operating and personnel costs by reducing requests for additional personnel for Collection/Distribution 

and increasing staff availability for repairing leaks. This will reduce the costs to treat water and the revenue lost due to leaks.

Radio Read - Conversion to AMI

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project is needed to reduce the potential for accidents and injuries to employees and citizens due to employees making 

frequent stops to get in/out of vehicles to read meters using the current touch-read system.

This project will improve our standard of service to customers because it will improve our ability to accurately bill customers for 

services provided regardless of weather or the additional time required to read all meters as the number of customer meters in our 

system increases.

This project will benefit all water customers who were 41% of the County population in 2017.

We identified this project as needed for Public Utilities to continue billing customers accurately and in a timely manner regardless of 

the number of meters that must be read or the difficulties caused by weather. Judging by the number and tone of phone calls from 

customers requesting bill adjustments due to leaks, I believe there is strong support for early detection of leaks as well as 

consistent, timely, and accurate bills due to early leak detection.

This project is required to provide Utilities' staff with the safest work environment possible.

This project will increase staff time available to perform other preventive maintenance and repair activities on the water 

distribution and sewer collection systems which will extend the life of those systems.

This project is consistent with Public Utilities' objective to accurately read water meters in a timely and consistent manner. This 

project will reduce and eventually eliminate the need for estimating consumption when weather events prevent staff from touching 

meters as well as reducing non-metered, non-revenue usage due to leak adjustments on customer bills.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2022 6/30/2023 20

Construction Project 250,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   250,000$          -$                   -$                   -$                   -$                   250,000$          -$                     250,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     250,000             -                     -                     -                     -                     250,000             -                       250,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   250,000$          -$                   -$                   -$                   -$                   250,000$          -$                     250,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Radio Read Conversion to AMR

Throughout Water Distribution System

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Once all meters are converted to radio-read, this project will install the radio equipment needed to collect meter readings from 

the water meters remotely on the three water towers in the distribution. This will remove the need for staff to drive close 

enough to the meters for mobile data collection equipment to collect meter readings and will also allow it to be performed 

overnight so that Customer Service will not have to wait for the data to compile customer bills.

The alternatives are to continue to drive through the distribution system to get close enough to the meters for mobile data 

collection equipment to collect the meter readings or to convert to Advanced Meter Infrastructure (AMI) which will provide 

opportunities for staff and customers to monitor individual usage for problems. Continuing with drive by readings will still only 

provide monthly data. Converting to AMI is beyond the financial resources of the Enterprise Fund at this time.

The consequences of not funding this project are continuing to only capture usage once a month which does not disclose 

customer leaks and high usage soon enough to reduce the amount of water wasted and requires Customer Service staff to 

respond to customer requests for large billing adjustments for leaks.

The liabilities of doing the project are the liabilities of installing and maintaining the radio equipment on the elevated water 

towers. The liability of not doing the project is not finding customer leaks until they are as much as 30 days old.

The impact on operating budgets going forward will be to reduce the amount of lost water which reduces the costs of producing 

that water and delivering it to the customers.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction

Landscaping -$                              

Machinery and Equipment 210,000$                 

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies    20     % 40,000$                   

TOTAL COST 250,000$                 

Vehicles (Specialized) -$                              

Hardware/Software

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment

Other Capital Equipment

TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Radio Read Conversion to AMR

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson, Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating
9 6 3 6 6 3 6 9 0

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Enterprise Fund revenues will support this project.

This project will decrease staff time required to read meters and make that time available for other duties/tasks.

Radio Read Conversion to AMR

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project will further reduce staff need for stop and go driving to read meters.

This project will provide a higher standard of service by more consistently measuring customer usage of the water distribution 

system.

This project will serve all water and sewer customers in Gloucester.

This project has been identified as a need based on the frequent questions from customers when they receive a higher than 

expected water/sewer bill because the billing period was longer than usual.

This project is required by VDOT regulations to eliminate/reduce hazards to the motoring public.

This project will improve our investment in the meter reading hardware throughout the water distribution system.

This project is somewhat consistent with the County's Comprehensive Plan by reducing hazards for the motoring public.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2025 6/30/2027 50

Construction Project 930,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   -$                   120,000$          810,000$          930,000$          -$                     930,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     120,000             810,000             930,000             -                       930,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   -$                   120,000$          810,000$          930,000$          -$                     930,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Pump Station #12 - Summerville, the third pump station built in Sanitary District #1, was constructed in 1973. The pumps were 

upgraded approximately 14 years ago and we recently installed a suction-lift pump package on top of the wet well to handle 

existing and future flows from approved developments until funding for this project is available to replace the existing structure.

The package pump station recently installed was sized for projected gravity flows from existing development and the satellite 

station approved for future single-family subdivision which will off-load into PS #12 for further conveyance. Ultimate growth 

from future service area will also require additional force main capacity to convey these flows to PS #13, as it currently does, or 

to a possible Gloucester force main that would convey the flows from pump stations on the west side of George Washington 

Memorial Highway directly to HRSD. 

The consequences of not funding this project are further deterioration of the existing pump station structure and equipment 

which will increase the operating and maintenance costs. Potential sewer overflows caused by the deteriorated condition of the 

pump station and associated fines and penalties will reduce the operating revenue available to address this and other budget 

issues.

Failure to address the physical condition of the pump station and to provide capacity for future flows in a comprehensive 

manner will increase the costs of providing sewer service in the Belroi Road area.

Two additional goals of this project are to provide equipment needed to automatically remove the rags and trash that are now 

removed manually as well as to possibly discharge this pump station directly to HRSD instead of Pump Station #13 to make 

capacity in that pump station available for additional development and redevelopment in that service area.

Mandating Agency US EPA and VA DEQ

Please read the instructions on the required justifying information needed. Federal/State/Local? Federal

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Rebuild PS #12 - Summerville

7663 Belroi Road

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 120,000$                 

Land Acquisition -$                              

Site Preparation -$                              

Construction 675,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 135,000$                 

TOTAL COST 930,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Rebuild PS #12 - Summerville

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James Dawson/Public Utilities

Name/Company

 
273 of 333



CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 6 9 9 3 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

The capital investment for this project will be scheduled within available revenues set aside for capital improvement to the sewer 

system.

This project will not require additional debt service payments or operating/personnel costs beyond the staffing required for 

compliance with the SOBC. 

Rebuild PS #12 - Summerville

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project is required to provide the capacity to handle the projected flows from the future land uses anticipated in the 2016 

Comprehensive Plan within the design service area.

This project will not only provide a higher level of service to existing customers through improved reliability regardless of weather 

conditions, but it will also provide capacity in the existing infrastructure for future development and redevelopment.

This project will directly benefit the customers served by PS #12 and it will indirectly benefit all sewer customers in Gloucester 

because of the reduced expenditures to deal with sewer overflows caused by weather events.

Gloucester's participation in the regional effort to eliminate/reduce sanitary sewer overflows was approved by the Board of 

Supervisors. The anticipated land uses within the pump station service area were also approved by the Board of Supervisors with 

the 2016 Comprehensive Plan.

This project is required to provide sufficient pump station capacity to handle anticipated flows from the land uses anticipated in the 

2016 Comprehensive Plan. The station must be designed and constructed in accordance with the Virginia Sewage Collection and 

Treatment (SCAT) Regulations.

Providing a station with sufficient capacity to handle current and projected flows will ensure the capital investment in the structure 

will last well beyond the full anticipated service life of the station.

By designing and constructing a properly sized replacement pump station, this project will be capable of handling the anticipated 

flows from development/redevelopment anticipated in the 2016 Comprehensive Plan.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2024 6/30/2027 50

Construction Project 2,645,000$        $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   200,000$          1,795,000$       650,000$          2,645,000$       -$                     2,645,000$                        

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     200,000             1,795,000         650,000             2,645,000         -                       2,645,000                          

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   200,000$          1,795,000$       650,000$          2,645,000$       -$                     2,645,000$                        

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Rebuild PS #13- Courthouse South

6936 Main Street

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency US EPA and VA DEQ

Please read the instructions on the required justifying information needed. Federal/State/Local?

This project will replace Pump Station #13 - Courthouse South with a station relocated outside the flood zone of Fox Mill Creek 

that has adequate capacity to handle anticipated flows from the design service area. This project along with projects to rehab 

the collection system that flows to the pump station and redirect the flow from PS #11 directly to HRSD instead of PS #13 will 

provide the capacity for existing and anticipated development in the Courthouse Village area.

Some alternatives, such as redirecting flow from PS #11 directly to the HRSD force main, will reduce existing flow to PS #13 but 

will not address the flooding due to the station's location immediately adjacent to Fox Mill Creek. Other alternatives, such as 

only building a separate control room outside the flood zone will not address the structural condition of the existing pump 

station and other deficiencies such as the need to manually clean the bar screens on only two (2) of the three (3) incoming flow 

streams into the existing wet well.

If this project is not funded, increased flows from customers plus infiltration and inflow (I/I) during storm events could still cause 

overflows in the PS #13 service area. Those overflows and the associated fines and penalties will decrease operating revenue 

needed to address department-wide needs.

Potential liabilities of not going forward with this project are increased capital costs to handle increasing flows from anticipated 

development/redevelopment and increased O&M costs to maintain a structure beyond the useful service life.

Replacing the existing pump station with a properly sized facility located outside the flood zone of Fox Mill Creek will 

significantly reduce the staff overtime required to monitor the station during rain events. An additional goal of this project is to 

provide equipment needed to automatically remove the rags and trash that are now removed manually. This will reduce the 

time that two people must be at the pump station for confined space entry to clean the bar screen.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design 191,000$                 

Land Acquisition -$                              

Site Preparation -$                              

Construction 1,573,000$              

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies     50    % 881,000$                 

TOTAL COST 2,645,000$              

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Rebuild PS #13- Courthouse South

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Brett Heim/Dewberry

Name/Company

 
276 of 333



CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 6 9 6 9 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

The capital investment for this project will be scheduled within available revenues set aside for capital improvement to the sewer 

system.

This project will not require additional debt service payments or operating/personnel costs beyond the staffing required for 

compliance with the SOBC. 

Rebuild PS #13- Courthouse South

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project is required to provide the capacity to handle the projected flows from the future land uses anticipated in the 2016 

Comprehensive Plan within the design service area.

This project will not only provide a higher level of service to existing customers through improved reliability regardless of weather 

conditions but it will also provide capacity in the existing infrastructure for future development and redevelopment.

This project will directly benefit the customers served by PS #13 and it will indirectly benefit all sewer customers in Gloucester 

because of the reduced expenditures to deal with sewer overflows caused by weather events.

Gloucester's participation in the regional effort to eliminate/reduce sanitary sewer overflows was approved by the Board of 

Supervisors. The anticipated land uses within the pump station service area were also approved by the Board of Supervisors with 

the 2016 Comprehensive Plan.

This project is required to provide sufficient pump station capacity to handle anticipated flows from the land uses anticipated in the 

2016 Comprehensive Plan. The station must be designed and constructed in accordance with the Virginia Sewage Collection and 

Treatment (SCAT) Regulations.

Providing a station with sufficient capacity to handle current and projected flows will ensure the capital investment in the structure 

will last well beyond the full anticipated service life of the station.

By designing and constructing a properly sized replacement pump station, this project will be capable of handling the anticipated 

flows from development/redevelopment anticipated in the 2016 Comprehensive Plan.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2022 6/30/2023 30

Construction Project 90,000$              $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   90,000$             -$                   -$                   -$                   -$                   90,000$             -$                     90,000$                              

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     90,000               -                     -                     -                     -                     90,000               -                       90,000                                

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   90,000$             -$                   -$                   -$                   -$                   90,000$             -$                     90,000$                              

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Refurbish Vertical Turbine Pumps and Motors 

8214 Reservoir Ridge Road

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency Virginia Department of Health

Please read the instructions on the required justifying information needed. Federal/State/Local? State

This project will refurbish three (3) vertical turbine pumps and motors (1 Raw Water Pump, 1 Filter Backwash Pump and 1 

Finished Water Pump) at the Beaverdam Reservoir and the Surface Water Plant. These pumps have been in service for over 30 

years and the recent failure of P9 has demonstrated these pumps need to be pulled for evaluation and refurbished. The motors 

also need to be disassembled, cleaned, and restored to like-new condition for efficient and reliable operation.

One alternative is to run these units to failure, but that was rejected because of the possibility of both pumps that perform the 

same function failing at the same time. The other alternative is to replace the existing pumps/motors with new equipment, but 

that was rejected based on costs.

The most likely consequence of not funding this project is the increased cost of paying for this work being expedited because 

both pumps that can perform the same function fail at, or near, the same time like P10 and P9 did this year.

The liability that should be prepared for if this project is not done is the failure of both pumps that share a function requiring an 

emergency purchase of a new pump and the expedited repair of the second unit. The liability of doing this project is the failure 

of the second unit while the first is removed for service.

Refurbishing these pumps and motors will restore them to like-new efficiency which will reduce the operating and repair costs 

associated with the operating condition of the existing units.

 
278 of 333



Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 10,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction

Landscaping -$                              

Machinery and Equipment 65,000$                   

Furniture and Fixtures -$                              

Information Technology

Legal -$                              

Other Cost Elements -$                              

Contingencies    20     % 15,000$                   

TOTAL COST 90,000$                   

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Refurbish Vertical Turbine Pumps and Motors

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 9 9 6 6 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Decreased operating and maintenance expenditures will support the funding required for this project.

This project will decrease the operating and maintenance expenditures for these pumps/motors.

Refurbish Vertical Turbine Pumps and Motors

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project is needed to address the demonstrated potential of some/all of the existing vertical turbine pumps in the Raw Water 

Pump station and/or the Surface Water Treatment Plant failing due to deferred maintenance since those units were installed with 

construction in the late 1980s.

Restoring these pumps/motors to like-new condition will maintain and probably improve the level of service of the water system.

This project will serve all water customers in Gloucester which represent approximately 40% of Gloucester citizens.

This is a new project, so it has not gone through the normal CIP review process. Improved water system reliability, however, is 

usually well-supported by water system customers.

Maintenance of these pumps and motors is required by Virginia Waterworks Regulations to maintain the rated capacity of the 

water system.

This project, along with regular preventive maintenance recommended by the equipment manufacturer, will extend the useful 

service life for decades.

The increased reliability of the pumps/motors included in this project is consistent with the County Comprehensive Plan and the 

Public Utilities'' mission of provide a safe, adequate, and reliable water supply to the water customers of Gloucester.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2026 6/30/2028 50

Construction Project 1,100,000$        $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   -$                   50,000$             525,000$          575,000$          525,000$            1,100,000$                        

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     50,000               525,000             575,000             525,000              1,100,000                          

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   -$                   50,000$             525,000$          575,000$          525,000$            1,100,000$                        

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

The existing utility yard is not large enough for buildings Utilities needs to maintain an adequate inventory of essential parts and 

material to support repairs in a timely manner. Present practice is to only order the materials needed for the next job which 

often delays waterline or sewer line repairs for up to 30 days. The ability to store enough materials to make repairs without 

waiting for material could allow Utilities to minimize costs for those materials through higher volume pricing and lower delivery 

costs.

Utilities could continue purchasing material only as needed but that has lead to recent delays in consent order-related work and 

having to maintain fire hydrants while waiting for parts and/or material. We could also store material at different locations, but 

that could lead to unnecessary delays while staff search for needed material.

Until this project is funded, Utilities will continue to order smaller quantities of material and parts on a frequent basis to ensure 

enough material is on-hand or no more than two days away to make repairs promptly. A larger site would also allow Utilities to 

dewater and dispose of material removed when cleaning sewers without traveling to the HRSD Nansemond Plant.

Delaying repairs until parts/material needed are available can lead to higher losses of treated water or spilled wastewater during 

an overflow. Both situations could result in fines and/or penalties levied by regulatory agencies.

Adequate, suitable storage facilities to protect machinery from weather-related deterioration could extend the service life of 

equipment, reduce repair and maintenance costs, as well as reduce equipment downtime for repairs.

Mandating Agency US EPA and VA DEQ

Please read the instructions on the required justifying information needed. Federal/State/Local? Federal/State

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Relocate Utility Yard

To Be Determined

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 50,000$                   

Land Acquisition -$                              

Site Preparation 100,000$                 

Construction 250,000$                 

Landscaping 50,000$                   

Machinery and Equipment 500,000$                 

Furniture and Fixtures 25,000$                   

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 125,000$                 

TOTAL COST 1,100,000$              

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Relocate Utility Yard

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 3 3 3 6 6 6 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Project funding will come from water and sewer revenues for service.

This project may reduce operating expenses through better inventory control and potentially lower prices for higher volume 

purchases.

Relocate Utility Yard

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project would promote health and safety by reducing response time to water and sewer-related incidents through organized 

storage of adequate amounts of materials and equipment.

This project would allow Utilities to provide a higher level of service through shorter response times to address sewer and water 

issues.

This project would benefit nearly 50% of the Gloucester County residents.

There is significant support for this project among citizens.

This project would provide material for faster responses to consent order issues.

This project will significantly improve our ability to store material and equipment out of the weather and extend the life expectancy 

of those products.

This project is consistent with the commitments made when Gloucester County agreed to become part of the regional approach to 

dealing with sanitary sewer overflows.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 10/8/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2032 6/30/2034 30

Construction Project 942,200$           $                     -    $                             12,000 

Annual/Recurring Cost 2016/2017

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   -$                   -$                   -$                   942,200$            942,200$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     942,200              942,200                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   -$                   -$                   -$                   -$                   942,200$            942,200$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Relocate Permanganate and Powdered Carbon Feed Systems

Surface Water Plant, 8214 Reservoir Ridge Road

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency Virginia Department of Health

Please read the instructions on the required justifying information needed. Federal/State/Local? STATE

The water treatment plant currently uses powdered potassium permanganate and powdered activated carbon (PAC) to remove 

iron, manganese, and taste and odor from raw water. These chemicals are stored on the 3rd floor of the water treatment plant, 

made into a solution in respective batch tanks, and pumped to respective injection points on the raw water main between the 

raw water pump station and the plant. This project will upgrade the chemical handling processes and relocate them to a new 

building that will be adjacent to the raw water pumping station.

The alternatives to this project are to stay with the current scale systems handling dry chemicals on the 3rd floor of the 

treatment plant or convert the potassium permanganate system to an improved system that still uses the dry chemical but in 

larger drums. There is no room to upgrade the powdered activated carbon system to anything other than the bag feed system. 

These options were rejected because they do not address the hazards of manually handling the chemicals such as the need for 

respiratory protection, dust control, and separation of reactive chemicals.

Not funding this project would not allow Utilities to adequately address the issues associated with handling these chemicals, 

especially the powdered activated carbon (PAC).

The liabilities of doing this project are associated with the chemicals involved. Appropriate safeguards will be designed into the 

construction of the new building to adequately address those issues. The liabilities of not doing this project are associated with 

continued handling/storing the dry powders and loading them into the feeders.

This project should reduce operating costs by providing a safer work environment for the operators, providing a more consistent 

chemical feed to the treatment process and allowing Utilities to take advantage of potential savings from ordering both 

chemicals in larger containers since they will not have to be handled manually.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design 100,000$                 

Land Acquisition -$                              

Site Preparation -$                              

Construction 674,200$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology

Legal -$                              

Other Cost Elements -$                              

Contingencies    25     % 168,000$                 

TOTAL COST 942,200$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Relocate Permanganate and Powdered Carbon Feed Systems

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Dewberry Engineers

Name/Company

 
285 of 333



                                                                                                                   

 
286 of 333



CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 3 9 6 9 6 9 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Public Utilities revenues for water service will support funding for this project.

This project will require minimal additional operating expenses.

Relocate Permanganate and Powdered Carbon Feed Systems

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project will eliminate the respiratory hazards associated with opening 50-pound bags of powdered activated carbon (PAC) and 

dumping the contents into the feed hopper of a volumetric feeder, dumping powdered potassium permanganate into the batch 

mixers and the regular need to clean up fugitive dust from these products separately to prevent possible reactions between them.

This product will improve the standard of service through more consistent and reliable treatment chemical feed systems.

This project will benefit all current and future customers of the Gloucester County water system.

This project was identified as a need in the Gloucester County Water Treatment Plant Chemical Feed System Improvements 

Preliminary Engineering Report in September 2016. This is a new CIP project, so the level of public support has not been 

determined.

Eliminating the hazards associated with handling dry powder chemicals will improve workplace safety beyond providing the 

required personal protective equipment (PPE) required to work safely.

This project will improve working conditions inside the water treatment plant and protect the building and staff from any harmful 

effects of the dust from the dry chemical products.

This project is compatible with the Gloucester County goal of providing a safe working environment for County employees and the 

Public Utilities' mission of providing a safe and reliable water supply to their customers.

Continuation of Departmental Priority Required Ratings-Justifications 
287 of 333



CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title *****
Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2022 6/30/2023 50

Construction Project 102,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   102,000$          -$                   -$                   -$                   -$                   102,000$          -$                     102,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     102,000             -                     -                     -                     -                     102,000             -                       102,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   102,000$          -$                   -$                   -$                   -$                   102,000$          -$                     102,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

A leak has developed through a portion of the wall in filter #1. This project will involve removing all the media in filter #1, 

repairing the wall to protect the reinforcment inside the concrete wall, replacing the interior and exterior coatings on the 

repaired wall, placing fresh media in filter #1, and removing and replacing the media in filter #2 just as was done in filter #1.

An attempt to repair this leak from inside the filter was not sufficient and attempting to repair it from the exterior may not 

protect the reinforcing steel inside the wall to prevent structural failure.

If this leak is not stopped, the wall may eventually fail which would reduce our ability to treat enough water to meet system 

demands.

The liability of not doing this project is the loss of treatment plant capacity to produce enough water to meet system demands. 

There are no liabilities of not doing this project.

Repairing the leak will decrease the amount of water lost during treatment which will decrease the cost of treating the water 

needed to meet system demands.

Mandating Agency Virginia Department of Health

Please read the instructions on the required justifying information needed. Federal/State/Local? State

Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Repair Leak in Filter #1 Wall & Replace Media in Filters

Surface Water Plant, 8214 Reservoir Ridge Road

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

Date Improvements Complete  
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title
Project Location
Department Name
Contact Name/Phone/Email

General Project Information
Date of Submission 10/12/2021
Capital Project-New or Expansion
Capital Maintenance Major-New Project
Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2022 6/30/2030 25
Construction Project 810,000$           $                     -   
Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding
Proposed Capital Costs -$                   100,000$          150,000$          100,000$          100,000$          100,000$          550,000$          260,000$            810,000$                            
Source of Funding:
General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    
Enterprise Fund Operating -                     100,000            150,000            100,000            100,000            100,000            550,000            260,000              810,000                              
Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Total Capital Funding -$                   100,000$          150,000$          100,000$          100,000$          100,000$          550,000$          260,000$            810,000$                            
Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 
is the project expected to 
accomplish?
Quantify benefits.

2) Indicate and quantify any 
alternatives that might meet 
the needs indicated and why 
they were rejected.

3) Indicate and quantify what 
the consequences would be 
on services if not funded.

4) Outline any potential 
liabilities that need to be 
prepared for with doing or 
not doing this project.

5) Indicate and quantify the 
impact of the capital 
investment on operating 
budgets going forward.  
Include any additional 
information to assist in the 
evaluation process.

Attachments (list):

This project will replace 2,224 water meters installed before January 1, 2008 with newer digital meters that will maintain like-
new accuracy for the life of the meters. These new meters will capture more of the actual usage by customers compared to the 
older mechanical meters that are no longer operating with =/_ 1.5% accuracy as required by American Water Works Association 
standards.

The only alternative to replacing these older meters is to rebuild them if parts are still available for the oldest, larger meters. 
This alternative was rejected because the uncertain availability of parts for the larger meters that serve our largest customers, 
the costs of parts to rebuild the other meters which are equal to the costs of new meters, and the fact that the meters would 
still be mechanical devices which start wearing out as soon as they are rebuilt.

If this project is not funded, the current meters will never capture all the water used by our customers. This means we will not 
fully recover our costs to produce the water delivered to our customers unless we raise rates.

The liability of doing this project is the reaction from customers who will have difficulty believing they are really using the 
volume of water captured by the new meters and the effort required for staff to convince those customers the meter readings 
are correct. The liability of not doing this project is limited ability to reduce the non-metered, non-revenue portion of the water 
delivered to the storage/distribution system and the need to raise rates to capture the full costs of water delivered to the 
system.

Experts predict replacing all meters that are not accurately capturing the full volume of water used by our customers will 
increase revenue by 4-5%. This revenue will more fully support the operation and maintenance costs of the water and sewer 
systems in Gloucester County.

Mandating Agency VDH/DEQ
Please read the instructions on the required justifying information needed. Federal/State/Local? State

Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Replacement of Old Meters
Throughout Water Distribution System

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

Date Improvements Complete  
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Project Title

Name/Title:

Yes/No
Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              
Land Acquisition -$                              
Site Preparation -$                              
Construction

Landscaping -$                              
Machinery and Equipment 810,000$                 
Furniture and Fixtures -$                              
Information Technology

Legal -$                              
Other Cost Elements -$                              
Contingencies         % -$                              

TOTAL COST 810,000$                 

Vehicles (Specialized) -$                              
Hardware/Software -$                              
Machinery & Equipment -$                              
Furniture & Fixtures -$                              
Information Technology -$                              
Communications Equipment -$                              
Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Replacement of Old Meters

Public Utilities

James C. Dawson, P.E., Director
Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Director of Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities
Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 6 9 9 9 9 6 9 9 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 
Comprehensive or 
Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Increased revenues will support project expenses.

This project will require little, if any, additional operating costs.

Replacement of Old Meters

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project will address the higher than normal non-metered, non-revenue portion of the water delivered to the distribution 
system which impacts our ability to support future operating expenditures for the water and sewer systems.

The increased revenue/reduced operating expenses resulting from this project could make new services or projects available to 
better serve the customers.

This project will serve 100% of the water and sewer customers in Gloucester.

Non-metered, non-revenue has been a topic of concern to the Utilities Advisory Committee for some time. This is a new CIP project 
request so the level of public support has not been identified yet. 

The water system is required to accurately meter the water sent to the distribution system and the water used by our customers. 
Failure to perform either of these actions could have negative impact on our ability to support the groundwater withdrawal permit 
that supports the reverse osmosis component of the water supply and/or the Waterworks Operating Permit in general.

Capturing the additional water usage that is not registered by the existing meters will increase the revenue needed to support 
operation of the water and sewer system in Gloucester County, even if the customers reduce their water usage through 
conservation since reduced non-metered, non-revenue will decrease unnecessary operating expenses.

Reducing non-metered, non-revenue water treated and delivered to the water distribution system is consistent with Public Utilities' 
goal to deliver water at the lowest reasonable cost to the customers.

Continuation of Departmental Priority Required Ratings-Justifications 
291 of 333



CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title
Project Location
Department Name
Contact Name/Phone/Email

General Project Information
Date of Submission 8/29/2021
Capital Project-New or Expansion
Capital Maintenance Major-New Project
Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2023 6/30/2025 30
Construction Project 462,000$           $                     -   
Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding
Proposed Capital Costs -$                   -$                   50,000$            412,000$          -$                   -$                   462,000$          -$                     462,000$                            
Source of Funding:
General Fund Operating -$                   -$                   50,000$            412,000$          -$                   -$                   462,000$          -$                     462,000$                            
Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Total Capital Funding -$                   -$                   50,000$            412,000$          -$                   -$                   462,000$          -$                     462,000$                            
Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 
is the project expected to 
accomplish?
Quantify benefits.

2) Indicate and quantify any 
alternatives that might meet 
the needs indicated and why 
they were rejected.

3) Indicate and quantify what 
the consequences would be 
on services if not funded.

4) Outline any potential 
liabilities that need to be 
prepared for with doing or 
not doing this project.

5) Indicate and quantify the 
impact of the capital 
investment on operating 
budgets going forward.  
Include any additional 
information to assist in the 
evaluation process.

Attachments (list):

Replace Water Treatment Plant Motor Control Center
Surface Water Plant @ 8214 Reservoir Ridge Road

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency US EPA and VA VDH
Please read the instructions on the required justifying information needed. Federal/State/Local? Federal

The 2018 Water and Sewer Master Plan Update Report recommended expanding the finished water pumping capacity at the 
water treatment plant before 2035 and tripling the size of the finished water clearwell to support fire flows in commercial areas. 
Additional power requirements will exceed the capacity of the current motor control center (MCC) in the surface water plant. 
The location of the current MCC could be flooded in the event of a pipe failure so we propose to locate the new MCC in a safer 
area.

Relocating the MCC within the surface water plant is the least expensive alternative because it minimizes the costs of switching 
electrical feeds to existing equipment.

If this project is not funded, power service for future equipment will have to be routed through equipment in various locations 
which will require long runs of very large wires.

The potential liability of not doing this project is higher voltage equipment located in various locations and duplication of 
engineering solutions for safely working around that equipment.

Upgrading the MCC will support additional treatment plant equipment which would support improving water quality delivered 
to customers. Relocating the MCC will reduce the possibility of a water leak damaging the MCC and shutting the finished water 
pumps that deliver water to the distribution system down.
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Project Title

Name/Title:

Yes/No
Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 33,000$                   
Land Acquisition -$                              
Site Preparation -$                              
Construction 275,000$                 
Landscaping -$                              
Machinery and Equipment -$                              
Furniture and Fixtures -$                              
Information Technology -$                              
Legal -$                              
Other Cost Elements -$                              
Contingencies         % 154,000$                 

TOTAL COST 462,000$                 

Vehicles (Specialized) -$                              
Hardware/Software -$                              
Machinery & Equipment -$                              
Furniture & Fixtures -$                              
Information Technology -$                              
Communications Equipment -$                              
Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Replace Water Treatment Plant Motor Control Center

Public Utilities

James C. Dawson, P.E., Director
Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities
Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 9 9 9 9 9 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 
Comprehensive or 
Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Department revenues from water service will provide the capital investment for this project.

This project will support better water quality from the surface plant which will reduce the RO:surface water ratio and reduce energy 
costs to treat water.

Replace Water Treatment Plant Motor Control Center

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project will support future upgrades of the water system as well as relocate the motor control center to prevent damage from 
        a waterline leak and the associated danger of dealing with the a ermath of that event.

This project will support improved and expanded capabilities of the water treatment plant.

The benefits of this project will serve all water customers in Gloucester County.

This project supports a high quality, safe and reliable water supply to Gloucester County which has strong public support.

This project is required to minimize the danger to employees and provide the safest working environment possible.

This project is critical to protecting the electrical service to the surface water plant from damage during a waterline break on the 
first floor.

This project will support recommendations for the 2018 Water and Sewer Master Plan Update Report.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title
Project Location
Department Name
Contact Name/Phone/Email

General Project Information
Date of Submission 8/29/2021
Capital Project-New or Expansion
Capital Maintenance Major-New Project
Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2024 6/30/2026 50
Construction Project 1,135,000$        $                     -   
Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding
Proposed Capital Costs -$                   -$                   -$                   200,000$          935,000$          -$                   1,135,000$       -$                     1,135,000$                        
Source of Funding:
General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    
Enterprise Fund Operating -                     -                     -                     200,000            935,000            -                     1,135,000         -                       1,135,000                           
Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                       
Total Capital Funding -$                   -$                   -$                   200,000$          935,000$          -$                   1,135,000$       -$                     1,135,000$                        
Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 
is the project expected to 
accomplish?
Quantify benefits.

2) Indicate and quantify any 
alternatives that might meet 
the needs indicated and why 
they were rejected.

3) Indicate and quantify what 
the consequences would be 
on services if not funded.

4) Outline any potential 
liabilities that need to be 
prepared for with doing or 
not doing this project.

5) Indicate and quantify the 
impact of the capital 
investment on operating 
budgets going forward.  
Include any additional 
information to assist in the 
evaluation process.

Attachments (list):

Reverse osmosis well #3 is the replacement for RO well #2 whis is not used based on poor quality of the water produced which 
is not suitable for reverse osmosis membrane treatment. Replacing RO well #2 will restore the ability to run both sets of 
membranes in the RO plant at the same time, if needed.

The only alternative is to rely solely on the reservoir and the surface water plant to meet the customer demands on the water 
system if RO well #1 fails.

The consequences of RO well #1 failing during high demand period of the year or when there is an issue with the raw water 
supply from the reservoir would be to not be able to provide enough flow and pressure to the water distribution system to 
safely meet customer demand/needs.

The liability of not doing this project would be the inability to provide sufficient water to the distribution system to meet 
customer demands/needs.

The availability of a second RO well, when needed, could prevent spending large sums of money for rental of emergency 
equipment during a crisis in order to meet water system demands.

Mandating Agency Virginia Department of Health
Please read the instructions on the required justifying information needed. Federal/State/Local? State

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Reverse Osmosis Well #3
8214 Reservoir Ridge Road

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 
**********Insert Picture**********  

Submission will not be accepted 
without picture.
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Project Title

Name/Title:

Yes/No
Subject Area Experts:

  Other YES

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design 150,000$                 
Land Acquisition -$                              
Site Preparation 50,000$                   
Construction 800,000$                 
Landscaping -$                              
Machinery and Equipment -$                              
Furniture and Fixtures -$                              
Information Technology

Legal -$                              
Other Cost Elements -$                              
Contingencies    15     % 135,000$                 

TOTAL COST 1,135,000$              

Vehicles (Specialized) -$                              
Hardware/Software -$                              
Machinery & Equipment -$                              
Furniture & Fixtures -$                              
Information Technology -$                              
Communications Equipment -$                              
Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Reverse Osmosis Well #3

Public Utilities

James C. Dawson, P.E., Director
Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Whitman Requardt/Risk and Resilience 
Assessment

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities
Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 6 9 9 9 9 6 9 3 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 
Comprehensive or 
Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

This project will require non-County revenues to complete in a timely manner.

This project will require minimal operating/personnel costs since it will not be in use continually, but it could require additional debt 
service payments.

Reverse Osmosis Well #3

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project is needed to improve reliablility of the reverse osmosis component of the Gloucester County water supply.

A second RO well will not only improve reliability of the water system, but it will also support additional development in Gloucester 
County.

This project will support current and future water system customers which exceed 40% of the County population.

This project was identified as a need in the Risk and Resilience Assesment of the Gloucester Water System.

This project is required to support the permitted operating capacity of the Gloucester County water system.

A second RO well is critical to supporting the function of the reverse osmosis water plant.

A second RO well is consistent with meeting the water demands from the additonal development anticipated in the Comprehensive 
Plan.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2026 6/30/2028 50

Construction Project 325,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   -$                   25,000$             25,000$             300,000$            325,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   25,000$             25,000$             300,000$            325,000$                            

Enterprise Fund Operating -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   -$                   -$                   25,000$             25,000$             300,000$            325,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Riverdale & Holly Cove Subdivision Waterline Improvements

Riverdale and Holly Cove Subdivisions

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency US EPA and VA VDH

Please read the instructions on the required justifying information needed. Federal/State/Local? Federal/State

This project replaces 320 lf of 3-inch waterline, 1,900 lf of 4-inch waterline, and 800 lf of 6-inch waterline in Riverdale and Holly 

Cove subdivisions with 8-inch waterline. Modeling indicates the existing waterlines in these subdivisions are not adequate to 

meet customer demands and fire flow requirements during peak demand periods. The waterlines are too small and are beyond 

the useful service life of the existing pipe material. Replacing these waterlines in accordance with current design and 

construction standards will provide the needed flow and pressure at peak demand periods.

Riverdale and Holly Cove are fully developed subdivisions. There are no opportunities for future development to replace the 

referenced waterlines and provide the additional hydraulic capacity this project will provide even if the condition of the pipeline 

material did not require replacement of these existing waterlines.

The waterlines included in these subdivisions are beyond their useful service life and the frequency of repairs will increase the 

longer these lines remain in service. If this project is not funded, the costs of repairs and possible damage to public and private 

property will continue to increase.

The potential liabilities of doing this project include inconvenience to the residents from noise, dust and traffic interruptions. 

The liabilities of not doing the project are higher frequencies of failures of the existing waterlines, the inconvenience to 

customers from water service interruptions and the subsequent erosion of customer confidence in our water system due to our 

being reactive rather than proactive.

The capital investment in this project will avoid the material and labor costs, normal hours and overtime, associated with 

frequent repairs as the waterlines in the Riverdale and Holly Cove subdivisions reach, and exceed, their useful service life. If 

available staff is not increased to handle increasing repairs in a timely manner, then we will have to rely on contractors to make 

the needed repairs at higher costs than making them with Public Utilities staff.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other

Outside Organization:

Cost Elements for Construction Related Projects

Preliminary  and Design 25,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 200,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 100,000$                 

TOTAL COST 325,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Riverdale & Holly Cove Subdivision Waterline Improvements

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 3 9 6 9 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Department revenues from water service will provide the funding for this project with no related debt service.

This project will decrease the operating and personnel costs associated with repairing these waterlines when they fail.

Riverdale  & Holly Cove Subdivision Waterline Improvements

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The 2018 Water and Sewer Master Plan Update determined the water systems in the Riverdale and Holly Cove subdivisions lack 

sufficient hydraulic capacity to meet either peak hour demands or maximum day demands and fire flow, whichever is greater, at 

sufficient pressure to maintain service to customers.

This project would improve the capacity and reliability of the water distribution system within the Riverdale and Holly Cove 

subdivisions so it will provide a higher standard of service to the residents of those subdivisions. Since there are no reasonable 

opportunities to extend water service from these subdivisions to undeveloped parcels, that higher level of service will not make 

new services or new projects possible.

This project will benefit all citizens, current and future, that will occupy the parcels within the Riverdale and Holly Point 

subdivisions.

This project was beyond the 5-year planning window in previous CIPs so there has been no opportunity to determine the level of 

public support. Customers, however, are generally in support of projects that reduce emergency interruptions to their water service 

and improve the flow and pressure to their fixtures.

This project is required to ensure all Gloucester water customers are served by a system that meets the Gloucester County Design 

and Construction Standards and the Virginia Waterworks Regulations.

This project will improve flow and pressure in the water system that serves all customers in the Riverdale and Holly Cove 

subdivisions as well as eliminate the frequent maintenance on the existing waterlines that are beyond the useful service life of the 

pipe material.

This project is consistent with replacing undersized waterlines that have passed their useful service life and are incapable of 

meeting customer demands during high demand episodes. These waterlines are difficult to repair and, when they break, must be 

treated as an emergency because of the interruption of service to multiple customers.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2022 6/30/2024 50

Construction Project 175,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   35,000$             140,000$          -$                   -$                   -$                   175,000$          -$                     175,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     35,000               140,000             -                     -                     -                     175,000             -                       175,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   35,000$             140,000$          -$                   -$                   -$                   175,000$          -$                     175,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

This project will remove/abandon 1,400 feet of 3-inch schedule 40 PVC waterline and 1,100 feet of 4-inch schedule 40 PVC 

waterline installed by the investor-owned water company in Sawgrass Pointe. Then, it will extend the waterline installed by 

Gloucester County when they purchased the subdivision water system by 1,400 feet to bring the water system up to current 

standards for available flow, pressure and fire flow. 

Sawgrass Pointe is a fully developed subdivision. There is no opportunity for further extension of the referenced waterlines with 

future development that would require replacement of these existing waterlines.

The waterline material and fittings installed with the original water system in this subdivision are beyond their useful service life. 

The longer these lines remain in service, the frequency of repairs will continue to increase. If this project is not funded, the costs 

of repairs and possible damage to public and private property will continue to increase.

The potential liabilities of doing this project include inconvenience to the residents from noise, dust and traffic interruptions. 

The liabilities of not doing the project are continuously higher frequency of failures of the existing waterlines, the inconvenience 

to customers from water service interruptions and the subsequent erosion of customer confidence in our water system due to 

our being reactive rather than proactive.

The capital investment in this project will avoid the material and labor costs, normal hours and overtime, associated with 

frequent repairs as the waterlines in the Sawgrass Pointe subdivision reach, and exceed, their useful service life. If available staff 

is not increased to handle increasing repairs in a timely manner, then we will have to rely on contractors to make the needed 

repairs at higher costs than making them with Public Utilities staff.

Mandating Agency US EPA and VA VDH

Please read the instructions on the required justifying information needed. Federal/State/Local? Federal and State

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Sawgrass Pointe Waterline Replacement

Sawgrass Pointe Subdivision

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 35,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 125,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 15,000$                   

TOTAL COST 175,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Sawgrass Pointe Waterline Replacement

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 3 9 6 9 9 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Department revenues from water service will provide the funding for this project with no related debt service.

This project will decrease the operating and personnel costs associated with repairing these waterlines when they fail.

Sawgrass Pointe Waterline Replacement

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The 2018 Water and Sewer Master Plan Update determined the water system in the Sawgrass Pointe subdivision lacks sufficient 

hydraulic capacity to meet either peak hour demands or maximum day demands and fire flow, whichever is greater, at sufficient 

pressure to maintain service to customers.

This project improves the capacity and reliability of the water distribution system within the Sawgrass Pointe subdivision, so it will 

provide a higher standard of service to the residents of that subdivision. Since there are no reasonable opportunities to extend 

water service from this subdivision to undeveloped parcels, that higher level of service will not make new services or new projects 

possible.

This project will benefit all of the citizens, current and future, that will occupy the parcels within the Sawgrass Pointe subdivision.

This project was only recently identified and there has been no opportunity to determine the level of public support. However, 

customers are generally in support of projects that reduce emergency interruptions to their water service and improve the flow and 

pressure to their fixtures.

This project is required to ensure all Gloucester water customers are served by a system that meets the current Gloucester County 

Design and Construction Standards and the Virginia Waterworks Regulations.

This project will improve flow and pressure in the water system that serves all customers in the Sawgrasse Pointe subdivision as well 

as eliminate the frequent maintenance on the existing waterlines that are beyond the useful service life of the pipe material.

This project is consistent with replacing undersized waterlines that are reaching the end of their useful service life and are incapable 

of meeting customer demands during high demand episodes. These waterlines are difficult to repair and, when they break, must be 

treated as an emergency because of the interruption of service to multiple customers.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 10/6/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2030 6/30/2032 30

Construction Project 280,000$           $                     -    $                             19,730 

Annual/Recurring Cost 2016/2017

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs 19,730$             -$                   -$                   -$                   -$                   -$                   -$                   260,270$            280,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating 19,730               -                     -                     -                     -                     -                     -                     260,270              280,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding 19,730$             -$                   -$                   -$                   -$                   -$                   -$                   260,270$            280,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Sodium Hydroxide Feed System

Surface Water Plant, 8214 Reservoir Ridge Road

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency Virginia Department of Health

Please read the instructions on the required justifying information needed. Federal/State/Local? STATE

The water treatment plant currently uses a powdered chemical called soda ash for pH adjustment and to increase alkalinity 

during the treatment process. The purpose of this project is to switch from the dry powder to a liquid product called sodium 

hydroxide. This is to eliminate potential injuries from manual handling of 50-pound bags of dry chemical and the respiratory 

hazards associated with handling large quantities of dry powders.

The only alternative to switching to a liquid chemical stored in a bulk tank outside the water treatment plant and fed into the 

finished water through pumps located on the first floor of the plant, is to continue using the current system. This requires 

operators to move pallets of the dry chemical to the third floor where it is stored and fed manually into hoppers that feed the 

powder to feeders located on the second floor so it can be fed to the filtered water on the first floor. This was rejected because 

of the handling requirements and the unknown remaining life in the equipment.                                                                                                                                                                                                

Not funding this project could lead to running the current volumetric feeders to failure and possibly having to repair/replace 

them on an emergency basis rather than making the switch to a liquid feed on a proactive basis.

The liabilities of doing this project are associated with the chemical involved. Appropriate safeguards will be designed into the 

construction documents. The liabilities of not doing this project are associated with handling the dry powder and loading it into 

the feeder as well as the potential of a catastrophic failure of the chemical feeder and the inability to repair it if parts are no 

longer available.

This project should reduce operating costs by providing a safer work environment for the operators and providing a more 

consistent chemical feed to the treatment process. The flexibility to switch between 50% and 25% sodium hydroxide solutions 

will also allow us to take advantage of fluctuations in market prices. We can buy the stronger solution when freezing is not a 

problem and the weaker solution when freezing is an issue. This will reduce cost of energy to keep the solution in the tank from 

freezing.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design 52,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 172,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology

Legal -$                              

Other Cost Elements -$                              

Contingencies    25     % 56,000$                   

TOTAL COST 280,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Sodium Hydroxide Feed System

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Dewberry Engineers

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 3 9 6 9 6 9 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Public Utilities' revenues for water service will support funding for this project.

This project will require minimal additional operating expenses.

Sodium Hydroxide Feed System

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project will eliminate the respiratory hazards associated with opening 50-pound bags of soda ash and dumping the contents 

into the feed hopper of a volumetric feeder as well as the regular need to clean up fugitive dust from this process.

This product will improve the standard of service through a more consistent and reliable treatment chemical feed system.

This project will benefit all current and future customers of the Gloucester County water system.

This project was identified as a need in the Gloucester County Water Treatment Plant Chemical Feed System Improvements 

Preliminary Engineering Report in September 2016. This is a new CIP project so the level of public support has not been determined.

Eliminating the hazards associated with handling a dry powder chemical will improve workplace safety beyond providing the 

required personal protective equipment (PPE) to work safely.

This project will improve working  conditions inside the water treatment plant and protect the building and staff from any harmful 

effects of the dust from handling the dry chemical product.

This project is compatible with the Gloucester County goal of providing a safe working environment for County employees and the 

Public Utilities' mission of providing a safe and reliable water supply to their customers.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2022 6/30/2030 25

Construction Project -$                    $       1,015,000 

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   66,000$             60,000$             140,000$          140,000$          140,000$          546,000$          469,000$            1,015,000$                        

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     66,000               60,000               140,000             140,000             140,000             546,000             469,000              1,015,000                          

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   66,000$             60,000$             140,000$          140,000$          140,000$          546,000$          469,000$            1,015,000$                        

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

This project will incorporate the recommendations from the recently completed Risk and Resilience Assessment to improve 

security throughout the water collection, treatment distribution, and storage components of the Gloucester County water 

system.

The process followed to produce the Risk and Resilience Assessment considered various alternatives and determined the 

recommended alternatives achieved an acceptable balance between risks and hardening of critical water system assets. 

The consequence of not funding the recommended improvements is to continue to allow those opportunities for risk to exist 

unchallenged.

Most countermeasures recommended will never be noticed by water customers, so there are no liabilities associated with 

implementing them. Other alternatives, such as restricting access to the reservoir dam or the area of the reservoir pool near the 

dam, may be perceived as infringing on the recreational use of the reservoir property.

This project may reduce the operating expenditures associated with repeated, less-effective attempts to accomplish these 

objectives and the costs of repairing damage caused by trespassing permitted by these less effective measures.

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Water System Security

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

Date Improvements Complete  
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design

Land Acquisition -$                              

Site Preparation -$                              

Construction

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology

Legal -$                              

Other Cost Elements -$                              

Contingencies   10      %

TOTAL COST -$                              

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment 949,000$                 

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment 66,000$                   
TOTAL COST 1,015,000$              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Water System Security

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Whitman Requardt & Associates

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 3 9 9 6 6 6 3 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

There might be non-County revenues to substantially support the costs of the proposed countermeasures.

This project could require additional costs or debt service to complete in a timely manner.

Water System Security

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project is intended to provide countermeasures to the potential threats identified through the Voluntary Self Assessment Tool 

(VSAT) developed by the US Environmental Protection Agency.

Improved reliability through implementation of the proposed countermeasures will improve the level of service for the Gloucester 

water customers.

This project will serve a significant portion of Gloucester citizens.

This is a new project so it has not gone through the CIP review process to determine the level of public support.

The recommended countermeasures will address anticipated mandates now that all water providers serving more than 3,300 

customers have completed their assessments and will complete their Emergency Response Plans by December 30, 2021.

These countermeasures will protect physical property and staff from the potential threats considered through the VSAT process.

This project Is consistent with the Gloucester County Comprehensive Plan and the Public Utilities' mission of providing a safe 

workplace for their employees.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title Water System Security

Project Narrative/Justification  

Security Countermeasures:

Dam/Reservoir - Fencing/Security at East End of Dam,    $60,000

                          

Distribution System  -  Bulk Water Fill Stations @ % Fire Stations          $700,000

Plant - Pan/Tilt/Zoom HD Camera System                           $103,000

              Continuous Toxicity Monitoring                                 $60,000

Continuation of Departmental Priority Optional-Additional Info 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title 

Project Location

Department Name 
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2024 6/30/2026 50

Construction Project 300,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   40,000$             260,000$          -$                   300,000$          -$                     300,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     40,000               260,000             -                     300,000             -                       300,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   40,000$             260,000$          -$                   300,000$          -$                     300,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

This project will replace approximately 2,000 feet of 1-inch, 2-inch, and 4-inch waterline in South Street, Martin Street, and 

Carriage Court with 8-inch PVC waterline to improve flow and pressure during peak demands. It also will improve water quality 

as well as fire flow from less than 500 gpm to approximately 1,200 gpm at all project locations.

These are small project sites and there are no alternatives to replacing the existing pipe. The pipe is too small to burst and pull 

larger pipe through the old pipe and bursting would still require a temporary waterline to serve the customers during the 

project.

All of the existing waterlines that will be replaced with this project are too small for adequate service to the customers during 

peak demand periods. The existing pipe materials have reached the end of their useful service life and need to be replaced with 

more reliable materials to avoid increasing maintenance costs. Not funding this project will expose Public Utilities to increasing 

maintenance costs to repair future breaks.

The liabilities of doing this project are the same as any construction project within narrow rights-of-way and the unforeseen 

circumstances of dealing with old waterlines that are not well documented. The liabilities of not doing this project are waterline 

failures, the difficulties/costs associated with performing this work on an emergency basis and the associated service 

interruptions for customers.

The capital investment in this project will reduce/eliminate future repairs to old waterlines under emergency conditions that will 

probably require overtime to complete the repairs in a timely manner and minimize customer inconvenience.

Mandating Agency US EPA and VA VDH

Please read the instructions on the required justifying information needed. Federal/State/Local? Federal and State

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

South Street, Martin Street and Carriage Court Waterline

Gloucester Courthouse

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 35,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 230,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 35,000$                   

TOTAL COST 300,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

South Street, Martin Street and Carriage Court Waterline Improvements

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 9 9 6 6 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Department revenues for service will provide the funding for this project with no related debt service.

This project will decrease the operating and personnel costs associated with repairing these waterlines when they fail.

South Street, Martin Street and Carriage Court Waterline Improvements

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The 2018 Water and Sewer Master Plan Update identified the water systems in the project locations lack sufficient hydraulic 

capacity to meet either peak hour demands or maximum day demands and fire flow, whichever is greater, at sufficient pressure to 

maintain service to customers.

This project would improve the capacity and reliability of the water distribution system at these locations so it will provide a higher 

standard of service.

This project will benefit all of the customers served by the water system in the Courthouse area.

This project was beyond the 5-year planning period in previous CIPs and there has been no opportunity to determine the level of 

public support. Customers, however, are generally in support of projects that reduce emergency interruptions to their water service 

and improve the flow and pressure to their fixtures.

This project is required to ensure all customers of the Gloucester water system are served by a system that meets the Gloucester 

County Design and Construction Standards and the Virginia Waterworks Regulations.

This project will improve flow and pressure in the water system that serves all customers on the project streets as well as eliminate 

the frequent maintenance on the existing waterlines that are beyond the useful service life of the pipe material.

This project is consistent with replacing undersized waterlines that are beyond their useful service life and are incapable of meeting 

customer demands during high demand episodes. These waterlines are difficult to repair and when they break, they usually have to 

be treated as an emergency because of the interruption of service to customers.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2022 6/30/2023 15

Construction Project 100,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   100,000$          -$                   -$                   -$                   -$                   100,000$          -$                     100,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     100,000             -                     -                     -                     -                     100,000             -                       100,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   100,000$          -$                   -$                   -$                   -$                   100,000$          -$                     100,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Surface Water Treatment Plant Roof Replacement

8214 Reservoir Ridge Road

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency Virginia Department of Health

Please read the instructions on the required justifying information needed. Federal/State/Local? State

The existing roof on the surface water treatment plant is the original roof dating to the construction of the plant in the early 

1990s. This roof membrane has outlived the useful service life for the material used and has leaked in several locations. The top 

floor of this plant is used for storage of dry treatment chemicals, feeders for those chemicals, and storage of maintenance parts 

and equipment. So, increased leaks caused by further deterioration of the roof membrane could lead to equipment damage and 

loss of treatment. 

There are no alternatives that meet the project needs.

If this project is not funded, leaks will become larger and more numerous so repair costs will escalate.

If this project is not funded, damage to equipment, parts, and treatment chemicals from additional leaks could impact our ability 

to treat water to meet the needs of our customers as well as reduce operating revenue needed to fund other areas of the 

department.

One of the chemical feeders on the top floor is pH adjustment of the finished water. This chemical is especially important for the 

flow from the RO plant which is very aggressive. Loss of the soda ash feed due to a roof leak would require shutting down both 

the surface water and RO plants until that chemical feed is restored.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction 90,000$                   

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 10,000$                   

TOTAL COST 100,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Surface Water Treatment Plant Roof Replacement

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

RRMM Architects

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 6 9 6 9 3 9 9 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Department revenues from water service will provide the funding for this project with no related debt service.

This project will decrease the operating and maintenance costs associated with repairing leaks in the WTP roof every time they 

occur.

Surface Water Treatment Plant Roof Replacement

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Preventing a catastrophic failure of the roof membrane and potential loss of treatment chemical feed will prevent the potential 

health and safety hazard created by the loss of the ability to deliver finished water to the distribution system.

This project will maintain the current standard of treatment provided by the water treatment plant.

This facility serves 100% of the Gloucester water customers.

We identified this project as a need and customers generally support the proactive maintenance of water treatment plants rather 

than waiting and having to fix additional damage because the problem was not addressed proactively.

The Virginia Department of Health requires that we be able to produce water of a sufficient quantity and quality to meet the 

demands on our water distribution system.

This project will restart the useful service life for the roof on this facility and eliminate the potential damage to other parts of the 

treatment plant site from flying ballast from the existing roof.

Maintaining the water treatment plant is directly consistent with Public Utilities' mission of providing a safe and reliable water 

supply to the water system customers.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2025 6/30/2027 50

Construction Project 600,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   -$                   50,000$             550,000$          600,000$          -$                     600,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     50,000               550,000             600,000             -                       600,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   -$                   50,000$             550,000$          600,000$          -$                     600,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Terrapin Cove Road Waterline Improvements

Terrapin Cove Rd, Yacht Haven Rd, Hermit Ln

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency Virginia Department of Health

Please read the instructions on the required justifying information needed. Federal/State/Local? State

This project will replace 200 lf of 2-inch, 1,650 lf of 4-inch, and 2,000 lf of 6-inch waterline in Terrapin Cove Road, Duck Haven 

Road, Yacht Haven Road, and Hermit Lane. Water system modeling indicates these waterlines cannot provide the needed flow 

and pressure to meet maximum day demands plus fire flow during peak demand periods. The waterline pipe sizes are too small 

and pipe materials are beyond the useful service life. Replacing these waterlines will provide the needed capacity to meet 

system requirements.

The parcels along these roads are nearly fully developed. There are no opportunities for replacing the existing waterlines 

through future development that would provide the additional hydraulic capacity this project will provide even if the condition 

of the pipeline material did not require replacement of these existing waterlines.

The waterlines in these streets are beyond the end of the useful service life of the pipe materials. The longer these lines remain 

in service, the frequency of repairs will continue to increase. If this project is not funded, the costs of repairs and possible 

damage to public and private property will continue to increase.

The potential liabilities of doing this project include inconvenience to the residents from noise, dust and traffic interruptions. 

The liabilities of not doing the project are continuously higher frequency of failures of the existing waterlines, the inconvenience 

to customers from water service interruptions and the subsequent erosion of customer confidence in our water system due to 

our being reactive rather than proactive.

The capital investment in this project will avoid the material and labor costs, normal hours and overtime, associated with 

frequent repairs as the waterlines in these streets reach, and exceed, their useful service life. If available staff is not increased to 

handle increasing repairs in a timely manner, then we will have to rely on contractors to make the needed repairs at higher costs 

than making them with Public Utilities staff.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 40,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 460,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 100,000$                 

TOTAL COST 600,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Terrapin Cove Road Waterline Improvements

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 3 9 6 9 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Department revenues from water service will provide the funding for this project with no related debt service.

This project will decrease the operating and personnel costs associated with repairing these waterlines when they fail.

Terrapin Cove Road Waterline Improvements

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The 2018 Water and Sewer Master Plan Update determined the water system in Duck Haven Road, Terrapin Cove Road, Yacht 

Haven Road and Hermit Lane lacks sufficient hydraulic capacity to meet either peak hour demands or maximum day demands plus 

fire flow, whichever is greater, at sufficient pressure to maintain service to customers.

This project would improve the capacity and reliability of the water distribution system in Duck Haven Road, Terrapin Cove Road, 

Yacht Haven Road and Hermit Lane. So, it will provide a higher standard of service to the residents of those subdivisions. Since 

there are no reasonable opportunities to extend water service from these subdivisions to undeveloped parcels, that higher level of 

service will not make new services or new projects possible.

This project will benefit all of the citizens, current and future, that will occupy the parcels along Duck Haven Road, Terrapin Cove 

Road, Yacht Haven Road and Hermit Lane.

This project was included in the FY 2020-2024 CIP but funding was beyond FY 2024 so there has been no opportunity to determine 

the level of public support through the Planning Commission or the BOS. Customers, however, are generally in support of projects 

that reduce emergency interruptions to their water service and improve the flow and pressure to their fixtures.

This project is required to ensure all Gloucester water customers are served by a system that meets the Gloucester County Design 

and Construction Standards and the Virginia Waterworks Regulations.

This project will improve flow and pressure in the water system that serves all customers in Duck Haven Road, Terrapin Cove Road, 

Yacht Haven Road and Hermit Lane as well as eliminate the frequent maintenance on the existing waterlines that are beyond the 

useful service life of the pipe material.

This project is consistent with replacing undersized waterlines that are beyond the end of their useful service life and are incapable 

of meeting customer demands during high demand episodes. These waterlines are difficult to repair and, when they break, must be 

treated as an emergency because of the interruption of service to multiple customers.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2024 6/30/2026 50

Construction Project 265,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   35,000$             230,000$          -$                   265,000$          -$                     265,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     35,000               230,000             -                     265,000             -                       265,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   35,000$             230,000$          -$                   265,000$          -$                     265,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Tillage Heights Subdivision Waterline Replacement

Tillage Heights, Sections 1, 2, & 3

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency Virginia Department of Health

Please read the instructions on the required justifying information needed. Federal/State/Local? State

This project replaces 400 lf of 2-inch waterline in Holly View Drive & Colony Circle and 900 lf of 6-inch waterline in Farmwood 

Road in Tillage Heights. Modeling indicates existing waterlines in Holly View Drive and Colony Circle cannot adequately meet 

customer demands during peak demand periods. Pipe materials in all three locations are beyond their useful service life. 

Replacing these waterlines in accordance with current design and construction standards will provide the needed flow and 

pressure at peak demand periods.

Tillage Heights is a fully developed subdivision. There is no opportunity for further extensions of the referenced waterlines with 

future development that would require replacement of these existing waterlines to supply that growth.

The waterline segments included in this project are beyond their useful service life. The longer these lines remain in service, the 

frequency of repairs will continue to increase. If this project is not funded, the costs of repairs and possible damage to public 

and private property will continue to increase.

The potential liabilities of doing this project include inconvenience to the residents from noise, dust and traffic interruptions. 

The liabilities of not doing the project are continuously higher frequencies of failures of the existing waterlines, the 

inconvenience to customers from water service interruptions and the subsequent erosion of customer confidence in our water 

system due to our being reactive rather than proactive.

The capital investment in this project will avoid the material and labor costs, normal hours and overtime, associated with 

frequent repairs as the waterlines in the Tillage Heights subdivision remain in service beyond their useful service life. If available 

staff is not increased to handle increasing repairs in a timely manner, then we will have to rely on contractors to make the 

needed repairs at higher costs than making them with Public Utilities staff.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 30,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 200,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology -$                              

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 35,000$                   

TOTAL COST 265,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Tillage Heights Subdivision Waterline Replacement

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson/ Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 3 9 6 9 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Department revenues from water service will provide the funding for this project with no related debt service.

This project will decrease the operating and personnel costs associated with repairing these waterlines every time they fail.

Tillage Heights Subdivision Waterline Replacement

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

The 2018 Water and Sewer Master Plan Update determined the water system in the Tillage Heights subdivision lacks sufficient 

hydraulic capacity to meet either peak hour demands or maximum day demands plus fire flow, whichever is greater, at sufficient 

pressure to maintain service to customers.

This project improves the capacity and reliability of the water distribution system within the Tillage Heights subdivision, so it will 

provide a higher standard of service to the residents of that subdivision. Since there are no reasonable opportunities to extend 

water service from this subdivision to undeveloped parcels, that higher level of service will not make new services or new projects 

possible.

This project will benefit all current and future citizens that will occupy the parcels within the Tillage Heights subdivision.

This project was only recently identified and there has been no opportunity to determine the level of public support. Customers, 

however, are generally in support of projects that reduce emergency interruptions to their water service and improve the flow and 

pressure to their fixtures.

This project is required to ensure all customers of the Gloucester water system are served by a system that meets the Gloucester 

County Design and Construction Standards and the Virginia Waterworks Regulations.

This project will improve flow and pressure in the water system that serves all customers in the Tillage Heights subdivision as well as 

eliminate the frequent maintenance on the existing waterlines that are beyond the useful service life of the pipe material.

This project is consistent with replacing undersized waterlines that are beyond their useful service life and are incapable of meeting 

customer demands during high demand episodes. These waterlines are difficult to repair, and when they break, they must be 

treated as an emergency because of the interruption of service to multiple customers.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 20

Construction Project 220,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs 100,000$          120,000$          -$                   -$                   -$                   -$                   120,000$          -$                     220,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating 100,000             120,000             -                     -                     -                     -                     120,000             -                       220,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding 100,000$          120,000$          -$                   -$                   -$                   -$                   120,000$          -$                     220,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Prior Year Carry-Forward = Year 1 FY2022

Water Treatment Plant SCADA Upgrade

8214 Reservoir Ridge Road

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

This project will upgrade the existing Supervisory Control and Data Acquisition (SCADA) hardware/software that was put in place 

as part of the 2004 WTP SCADA upgrade and migrate the SCADA function to new hardware/software. The SCADA upgrade will 

make disaster recovery and system upgrades/patch management efforts more efficient and manageable.  Following this 

upgrade, we will be able to expand and upgrade the SCADA system with little effort due to the flexibility and simplicity of 

operation.

The only alternative to this upgrade is to continue operating with hardware/software that is many updates/patches behind the 

current hardware/software and lacks support from the manufacturer/developer.

Without this project, we will face increased obsolescence of the technology that operates the reverse osmosis plant and the 

inability to expand the SCADA system to assist operators with operation of the surface water plant. As the water treatment 

plants increase in complexity, this will increase the responsibilities placed upon the operators and may require additional 

staffing to met those responsibilities.

The main liability of doing this project is the increased reliance on technology to perform routine functions within the treatment 

plants and water system. This will be addressed through hardware redundancy and resiliency that will be designed/built into this 

upgrade. Not doing this project means increased reliance on operators to monitor an ever-increasing number of critical 

parameters the treatment process must balance to deliver a safe and reliable water supply to Gloucester citizens.

This project will facilitate expanding the current SCADA system beyond the current capabilities to allow operators to monitor 

and control the surface water plant and, ultimately, the storage towers and the distribution system.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: YES

Cost Elements for Construction Related Projects

Preliminary  and Design 70,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 100,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology 50,000$                   

Legal -$                              

Other Cost Elements -$                              

Contingencies         % -$                              

TOTAL COST 220,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Water Treatment Plant SCADA Upgrade

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Janardan Lal/E-Merge

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 6 9 6 9 6 9 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Revenue from customers for water service will support the expenses for this project.

This project will not require additional operating, personnel, or debt service costs and may help reduce the costs to treat and 

deliver water to our customers.

Water Treatment Plant SCADA Upgrade

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project will allow water treatment plant operators to monitor water quality throughout the entire treatment process and make 

regular adjustments that provide the highest quality water possible with the treatment technology installed at both plants.

This project will allow us to improve our level of service through more complete monitoring and, in the future, better control of the 

water system.

This project will serve all current and future customers connected to the Gloucester water system.

This project was identified as needed in previous CIPs and has received general support from reviewing bodies.

This project will enable water treatment plant operators to meet, or surpass, ever-increasing regulatory requirements under the US 

EPA Safe Drinking Water Act.

Updating the SCADA hardware and software will extend our investment in the monitoring and control capabilities we already have 

in place for the treatment process and facilitate further expansion of those capabilities.

This project is entirely consistent with our commitment to provide a safe and reliable water supply to Gloucester citizens and 

visitors.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 10/12/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2020 6/30/2027 15

Construction Project -$                    $          540,000  $                           200,000 

Annual/Recurring Cost 2021 and 2022

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs 100,000$          100,000$          100,000$          100,000$          140,000$          540,000$          -$                     540,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     100,000             100,000             100,000             100,000             140,000             540,000             -                       540,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   100,000$          100,000$          100,000$          100,000$          140,000$          540,000$          -$                     540,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

Water Meter Radio Read Conversion

Throughout Water Distribution System

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Mandating Agency
Please read the instructions on the required justifying information needed. Federal/State/Local?

Meter reading currently requires 2-4 people from Collection/Distribution 6-days each month to complete, depending on 

weather, including re-reads to verify higher or lower than normal usage and missed reads. This project, when completed, will 

allow 2 staff people to read all meters within 2 days each month. This conversion will also allow staff to read meters even when 

they are covered by flood water or snow which will eliminate the need to estimate entire routes when any meter cannot be read 

as required by the current touch-read system.

The only alternatives to adopting new meter reading technology are to: (1) hire additional staff as the number of water 

customers increases to prevent the meter reading period from increasing in direct proportion to the number of customers, (2) 

accept the fact that the time required for meter reading will continue to increase which will require hiring additional staff to 

complete the other duties performed by Collection/Distribution, or (3) pay overtime to complete meter reading in a timely 

manner with available staff.

The consequence of not funding this project is increased staff hours to read meters within the billing period.

Potential liabilities from not doing this project are increased accidents and injuries associated with reading meters, especially 

along roads with higher limited space to on road shoulders, due to increased pressure on staff to read the increased number of 

meters in the same amount of time. This pressure will also lead to more missed reads as staff overlook difficult to find meters.

The reduction in field staff hours to read meters will increase the availability of Collection/Distribution to respond to water 

leaks, exercise/maintain valves and hydrants, and address sewer problems.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design -$                              

Land Acquisition -$                              

Site Preparation -$                              

Construction

Landscaping -$                              

Machinery and Equipment

Furniture and Fixtures -$                              

Information Technology

Legal -$                              

Other Cost Elements -$                              

Contingencies         % -$                              

TOTAL COST -$                              

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment 540,000$                 

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST 540,000$                 

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Water Meter Radio Read Conversion

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

Director of Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 6 9 6 9 6 9 9

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

This project will help reduce the revenue lost through leaks in the water system because staff will have additional time to repair 

them instead of reading meters. 

This project will decrease operating and personnel costs by reducing requests for additional personnel for Collection/Distribution 

and increasing staff availability for repairing leaks. This will reduce the costs to treat water and the revenue lost due to leaks.

Water Meter Radio Read Conversion

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

This project is needed to reduce the potential for accidents and injuries to employees and citizens due to employees making 

frequent stops to get in/out of vehicles to read meters using the current touch-read system.

This project will improve our standard of service to customers because it will improve our ability to accurately bill customers for 

services provided regardless of weather or the additional time required to read all meters as the number of customer meters in our 

system increases.

This project will benefit all water customers who were 41% of the County population in 2017.

We identified this project as needed for Public Utilities to continue billing customers accurately and in a timely manner regardless of 

the number of meters that must be read or the difficulties caused by weather. Judging by the number and tone of phone calls from 

customers, I believe there is strong support for consistent, timely, and accurate bills.

This project is required to provide Utilities' staff with the safest work environment possible.

This project will increase staff time available to perform other preventive maintenance and repair activities on the water 

distribution and sewer collection systems which will extend the life of those systems.

This project is consistent with Public Utilities' objective to accurately read water meters in a timely and consistent manner. This 

project will reduce and eventually eliminate the need for estimating consumption when weather events prevent staff from touching 

meters.

Continuation of Departmental Priority Required Ratings-Justifications 
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CIP PROJECT REQUEST FORM
Gloucester County, Virginia

Project Title

Project Location

Department Name
Contact Name/Phone/Email

General Project Information

Date of Submission 8/29/2021

Capital Project-New or Expansion

Capital Maintenance Major-New Project

Capital Maintenance-Neither new nor expanding
County/School? County

Proposed Schedule/Cost
Date Improvements Begin 7/1/2025 6/30/2027 50

Construction Project 516,000$           $                     -   

Annual/Recurring Cost

Prior Year

Carry-Forward FY23 FY24 FY25 FY26 FY27 Total FY23-27 Costs Beyond Total Project Funding

Proposed Capital Costs -$                   -$                   -$                   -$                   80,000$             436,000$          516,000$          -$                     516,000$                            

Source of Funding:

General Fund Operating -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Enterprise Fund Operating -                     -                     -                     -                     80,000               436,000             516,000             -                       516,000                              

Fund Balance-Committed -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Fund Balance-Unassigned -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Debt -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Grant-Federal, State, Local -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Proffers -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Other Sources -                     -                     -                     -                     -                     -                     -                     -                       -                                      

Total Capital Funding -$                   -$                   -$                   -$                   80,000$             436,000$          516,000$          -$                     516,000$                            

Variance-over (short) -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                     -$                                    

Project Narrative/Justification  Mandated?

1) Statement of Need.  What 

is the project expected to 

accomplish?

Quantify benefits.

2) Indicate and quantify any 

alternatives that might meet 

the needs indicated and why 

they were rejected.

3) Indicate and quantify what 

the consequences would be 

on services if not funded.

4) Outline any potential 

liabilities that need to be 

prepared for with doing or 

not doing this project.

5) Indicate and quantify the 

impact of the capital 

investment on operating 

budgets going forward.  

Include any additional 

information to assist in the 

evaluation process.

Attachments (list):

This project will replace approximately 2,600 feet of 8-inch concrete waterline in Wyncote Avenue between Roaring Springs 

Road and the cul-de-sac as well as in the easement between the end of Wyncote Avenue and the 6-inch waterline that serves 

Lewis Avenue with 8-inch PVC and ductile iron waterline. The existing pipe material has reached the end of its useful service life 

and needs to be replaced to facilitate future operation and maintenance.

There are few alternate alignments for this waterline since the portion in Wyncote Avenue serves existing customers along that 

road and the balance of the existing line is in a combined water and sewer easement.

Water system modeling for the 2018 Water and Sewer Master Plan Update Report did not indicate capacity issues with the 

existing 8-inch waterline in Wyncote Avenue and the easement. The concrete pipe, however, has reached the end of its useful 

service life and future maintenance will become more difficult as parts become harder to obtain and OSHA regulations 

pertaining to concrete pipe become stricter to protect worker safety.

This project faces the normal liabilities of construction within an existing right-of-way such as traffic delays, the costs of 

restoring the roadway to VDOT requirements as well as the liabilities of working with concrete pipe. The liability of not doing the 

project is interrupting water service to the Gloucester County Jail and Emergency Dispatch until this line is repaired.

The renewed useful service life of the 8-inch waterline will improve the reliability of the water supply to existing, and future 

customers in the Courthouse area. Modern pipe materials and greater availability of repair parts when needed will reduce the 

maintenance costs of the waterline within the limits of this project.

Mandating Agency Virginia Department of Health

Please read the instructions on the required justifying information needed. Federal/State/Local? State

Date Improvements Complete  
Other Project (non-construction)
Recurring Revenue Generated  

Useful life (in years)
Previous Funding Amount

Fiscal Year(s) of Previous Funding

Wyncote Avenue Extended Waterline Replacement

Wyncote Avenue and Easement

Public Utilities
James C. Dawson/(804) 693-1230/jdawson@gloucesterva.info

************Required************ 

**********Insert Picture**********  

Submission will not be accepted without 

picture.
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Project Title

Name/Title:

Yes/No

Subject Area Experts:

  Other YES

Outside Organization: NO

Cost Elements for Construction Related Projects

Preliminary  and Design 70,000$                   

Land Acquisition -$                              

Site Preparation -$                              

Construction 380,000$                 

Landscaping -$                              

Machinery and Equipment -$                              

Furniture and Fixtures -$                              

Information Technology

Legal -$                              

Other Cost Elements -$                              

Contingencies         % 66,000$                   

TOTAL COST 516,000$                 

Vehicles (Specialized) -$                              

Hardware/Software -$                              

Machinery & Equipment -$                              

Furniture & Fixtures -$                              

Information Technology -$                              

Communications Equipment -$                              

Other Capital Equipment -$                              
TOTAL COST -$                              

               Cost Estimates

Department

Submitted By 

Cost Elements for Other Capital Projects

Wyncote Avenue Extended Waterline Replacement

Public Utilities

James C. Dawson, P.E., Director

Sources of Project Estimate

  Engineering Director

  Facilities Management Director

  IT Director

  Purchasing Manager

James C. Dawson, P.E./Public Utilities

Name/Company
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CIP PROJECT REQUEST FORM - CONTINUATION
Gloucester County, Virginia

Project Title

Criteria Priorities

Public Safety Legal Mandates Protect Capital Adopted Plans Service Standard Population Served Public Support Financing Operating Budget

Dept Rating 9 9 3 9 6 9 6 9 6

Criteria Rating Justifications

Public Safety

Legal Mandates

Protection of Capital

Consistency with 

Comprehensive or 

Other Plans

Standard of Service

Population Served

Public Support

Financing

Operating Budgets

Project expenses will be supported by revenue for water service.

This project will require no additional operating or personnel costs. It could reduce operating expenses due to lower energy costs 

for pumping resulting from the increased pipe size.

Wyncote Avenue Extended Waterline Replacement

Explain your reasoning for selecting the rating your choose for each criteria.  It is not necessary to repeat the criteria rating descriptors.

Improving the reliability of the Courthouse area water system through this project will increase the availability of water needed to 

address emergency events in this portion of Gloucester County. Replacing concrete pipe with modern pipe material will also 

improve the health and safety of all personnel involved in maintaining and repairing this waterline.

This project will support improved flow and pressure for all waterlines that branch off of Roaring Springs Road. It will also improve 

water system reliability throughout the Courthouse area.

This project will improve flow and pressure in the water system that serves all customers on the streets that branch off of Roaring 

Springs Road.

This project was scheduled beyond the planning period in recent CIPs, so there has been little opportunity to determine the level of 

public support for this project in particular. There is generally strong public support for improved reliability of the public water 

system. 

This project is required to ensure all customers of the Gloucester water system are served by a safe and reliable system that meets 

the Gloucester County Design and Construction Standards and the Virginia Waterworks Regulations.

This project will improve reliability of the water system that serves all customers in the Courthouse area and, in particular, the 

Gloucester County buildings that rely on this main to meet the water demands at those locations.

The existing fire flow capacity in the Roaring Springs Road corridor is less than recommended at most hydrants in the adjacent 

subdivisions. This project will support the Belroi Road/Roaring Springs Road project to increase the flow and pressure in that 

corridor during high demand events as well as increase the reliability through the use of modern pipe materials that are more 

reliable.

Continuation of Departmental Priority Required Ratings-Justifications 
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